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Local Board of Directors’ Meeting 

April 22, 2019
12:30 p.m. J. Robert Jones Conference Technology Center

A G E N D A 

Welcome and Call to Order






Jim Trott

Approval of Minutes







Jim Trott
Guests









Lorette Hoover

STAFF REPORTS

President’s Report







Lorette Hoover

Adult Education








April Hopson

Community & College Relations






Cheryl Myers

Institutional Advancement






Susan Sealy
Economic Development
Jamie Loyd

Operations








Tommy Wilson

Administrative Services







Karen Thomas

Student Affairs








Tara Askew

Academic Affairs







Melanie Thornton

Institutional Effectiveness






Monique Baucham

Adjourn








Jim Trott
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Local Board of Directors’ Meeting Minutes

928 Manchester Expressway

Columbus, Georgia 31904

Monday, March 25, 2019
12:30 p.m. J. Robert Jones Conference Technology Center

Board Members Present:   David Fox, Victoria Harris, Judy King, Kenneth Parker, Edwina Turner, and Jim Trott 
Board Member Absent: Travis Chambers
Staff Present:  Tara Askew, Monique Baucham, Deana Beauford, Lorette Hoover, April Hopson, Cheryl Myers, Susan Sealy, Karen Thomas, and Tommy Wilson
Call to Order:  Chairman Jim Trott called the meeting to order at 12:30 p.m.  

Approval of Minutes of Last Meeting:  Chairman Trott called for any corrections to the minutes as written.  After hearing none, he asked for a motion to approve the February 25, 2019, minutes. Motion was made by Mr. David Fox and seconded by Mr. Kenneth Parker.  The minutes were approved.

Oath of Office: The Honorable Ben Richardson administered the Oath of Office to the three new certified board members, Victoria Harris, Judy King, and Kenneth Parker.
President’s Report

Lorette Hoover ’s report:
· Ms. Hoover thanked the staff and faculty for attending the SkillsUSA Competition on March 21-22. The students brought back 5 gold, 3 silver, and 3 bronze metals. She also thanked the Board members who supported and participated in the Culinary Arts Expedition. She commented that it was a lot of fun and the students received great experience out of it and this was their third year hosting the event.   
Academic Affairs

Monique Baucham’s Report for Melanie Thornton

Division of Health Science and Nursing
· The Diagnostic Medical Sonography class of 2019 passed their OB/GYN Registry Exam with a 100% pass rate.

· The Nursing and Health Science faculty toured the new facilities at Chattahoochee Valley Academy in preparation for the fall classes.       
· Whirlpool® held a training workshop in the Major Appliance department on February 27-28, 2019.
· Campbell Snacks, H.R. Manager and Project Engineer, toured the Professional & Technical Services program areas on February 25, 2019.
· The Culinary Arts class provided the meal for the Columbus Day at the Capital on March 5, 2019.
· Chef Martin Wolf judged the Kinetic Credit Union’s first Bake Off Contest on March 20, 2019.
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Academic and Institutional Effectiveness

Monique Baucham’s report:

· The Perkins’ On-Site visit from TCSG took place on February 26, 2019 and concluded with no recommendations and two commendations. Ms. Baucham thanked everyone who contributed to making this visit a success.
· Ms. Baucham discussed the FY 2020 Proposed One-Year Perkins’ budget and how the Perkins funds are delegated to the college.
· The OCR visit took place on March 6-7. The findings were very minimum and favorable.  We are currently waiting on the official OCR report of the visit.
Lorette added that one of the findings was that outside walls near the restrooms did not display a handicap sign. However, since the findings, all the outside walls near the restrooms currently displays a handicap sign.
Adult Education Report

April Hopson’s report:

· The competitive Grant for Adult Ed will be released on April 15, 2019.
· Current enrollment as of February 20, 2019 is 875.  As or today, March 25, the enrollment is now passed 900. The goal for FY19 (June 30, 2019) is 1,447 (60%).
· The new Assistant Commissioner for Adult Education is Dr. Cayanna Good.  She is scheduled to visit our campus by April 30, 2019.
· The mid-year evaluation was completed on March 19, 2019 with a thumbs-up. 
Ms. Hoover stated that Dr. Good and Deputy Commissioner Todd will attend a meeting along with her and Ms. Hopson to meet with Mr. David McCurry at Chattco. The meeting will take place on April 8, 2019, to discuss ways for adults to get a high school diploma other than with the GED Standardized Exam.  
Ms. Hoover also stated that Crystal Dozier represented Columbus Technical College (CTC) very well at the EAGLE’s competition held on March 11-13.
Community College Relations

Cheryl Myers’ report:

· A Donor Wall will be constructed on the walls of the lobby in Patrick Hall to recognize the various donors to the college.  The donor wall is being constructed by utilizing our programs (Welding, Carpentry, Machine Tool Technology) to build and design the wall. We plan to unveil the wall in September 2019. 
· Media coverage, videos, and social media was also discussed.
· Ms. Myers presented a special video of a soldier’s surprise visit with his mom in her classroom. 

· Door prizes for the Culinary Expedition were made by CTC students from various programs at the college.

Institutional Advancement

Susan Sealy’s report:

· Seating for the Culinary Expedition dinner was a total of 80 seats of which79 tickets were sold.
· Sponsors for the Culinary Expedition included Georgia Power, Kinetic Credit Union, Sysco, West Rock, Charbroil, and an Anonymous donor. Invoices and pledges are still coming in for the event.

· The TCSG Leadership Summit will be held on April 16 and 17, 2019.

Economic Development

Deana Beauford’s report for Jamie Loyd:
· Dual Enrollment Classes and Customized Trainings are on-going for Quitman, Chattco, Stewart, and Early College.

· Fall Semester 2018- 75 students are enrolled

· Spring Semester 2019 – 94 students are enrolled
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· Goo Goo Car Wash has signed up for the Lunch & Learn/Excel Overview class for February 28.
· Waffle House is on hold for training due to the holidays as we expect them to return.

· Continuing Education training is on-going for OSHA and Driver’s Education.
Operations

Jonathan Norred’s report for Tommy Wilson:
· Emails and Security

· Training was provided to faculty/staff on email security during Planning Day on February 26.
· The Advanced Threat Protection for Office 365 emails has been implemented.
· The Cisco Umbrella system has been implemented to provide additional security and reporting of internet usage.

· Updated Banner Single-Sign-On student instruction document.
· The phone system has been upgraded to version 12 of Cisco Call Manager.

· Sixty-eight new computers have been purchased for the computer labs.

· The position for a full-time Information Technology help desk has been posted.

Administrative Services

Karen Thomas’ report:

· Ms. Thomas gave the financial report for the period ending February 28, 2019.
· The planning process for the 2020 Budget will begin in April 2019. Requests will be sent out to the departments.
· The roll-out of the new Time Management System for Time and Labor went into effect today and it went very well. There were only two timesheets unaccounted for and those have been cleared.
· The new Director of Human Resource has been hired and will begin on April 1, 2019.   
Student Affairs

Tara Askew ’s report:

Enrollment

· The enrollment for Spring Semester 2019 is 3,126 (4% increase over Spring 2018). This marks the third semester that enrollment has increased.
Testing Services

· Effective May 1, the college will begin administering the Accuplacer Next-Gen as our official placement exam beginning with the Summer semester applicants.
Recruitment and Campus Life
· Ten members of the Student Leadership Council attended the 12th Annual Rosa Parks Women of Courage Breakfast on March 4. Ms. Lorette Hoover received an award as an honoree for the Women of Courage.
· The GOAL and EAGLE students were honored at the Rotary Luncheon at the Green Island Country Club on March 5.

Financial Aid Services
· The Georgia Student Finance Commission (GSFC) presented training to the CTC Financial Aid staff on March 14. The GSFC Audit of our State Aid programs is scheduled for April 9, 2016.
Adjourn: There being no other business for discussion, upon appropriate motion and second, the meeting adjourned at 1:30 p.m. The date of the next Board meeting is scheduled for April 22, 2019. 

Respectfully submitted by Mary Alexander, President’s Office
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