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Local Board of Directors Meeting 

August 27, 2018, Monday Evening
6:30 p.m. - In Conjunction with

 the Jim Blanchard Leadership (JBL) Forum
A G E N D A 

Note: Meeting will take place during dinner at 6:30 p.m. 
Welcome and Call to Order






Edwina Turner
Approval of Minutes







Edwina Turner
Nomination of Secretary for 2018-19





Edwina Turner
No Staff Reports
Adjourn








Edwina Turner
Board members will proceed to attend the event as outlined on the JBLF’s agenda.
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Local Board of Directors’ Meeting Minutes

928 Manchester Expressway

Columbus, Georgia  31904

Monday, July 23, 2018
12:30 p.m. J. Robert Jones Conference Technology Center

Board Members present:  Travis Chambers, David Fox, Victoria Harris, Judy King, Kenneth Parker, Jim Trott, and Edwina Turner
Staff present: Debbie Henshaw, Katina James, Cheryl Myers, Ingrid Rider-Owens, Melanie Thornton, and Tommy Wilson
Call to Order:   Chairman Jim Trott called the meeting to order at 12:25 p.m.
Introduction of New Board Members:  Chairman Trott asked the three new board members to introduce themselves: 

· Victoria Harris – Serves as Superintendent of Quitman County Schools in Georgetown, Georgia. She is currently in her 28th year in the field of education. She’s originally from Columbus and currently resides in Americus.  
· Judy King – Retired a few years ago after 39 years in education.  She currently teaches with the Literacy Alliance.
· Kenneth Parker – Retired from the United States Army after serving over 30 years.  Also, retired from the Internal Revenue Service after 16 years. He is currently in his 13th year as a pastor of a local church in Talbot County.  
Chairman Trott thanked the three board members for their contribution to the Columbus Technical College Foundation. He also reminded the board members to post the following two events on their calendar for their attendance since the next Board Meetings will be in conjunction with these events.
· Jim Blanchard Leadership (JBL) Forum – August 27 & 28, 2018 
· 2018 TCSG Leadership Conference – October 29-31, 2018
Chairman Trott elaborated on how important it was for the board member to attend these event as well as emphasizing that their certification is contingent upon them attending and completing the workshops that will be presented at the conference.

Chairman Trott reported that the 2018-19 Slate of Officers was elected at the June’s Board Meeting as, Jim Trott as Chairman, and Edwina Turner as Vice Chair. A Secretary will be elected and voted on at the next board meeting in August.

Approval of Minutes of Last Meeting:  Chairman Trott called for any corrections to the minutes as written.  After hearing none, he asked for a motion to approve the Minutes of June 18, 2018.  A motion was made by Edwina Turner and seconded by Travis Chambers.  The minutes were approved. 

President’s Report

Tommy Wilson’s report for Lorette Hoover:
· Ms. Hoover is currently in Germany at the request of the Commissioner along with other state agencies supporting the Culinary Art’s students on their international expedition. A total of 16 people traveled to Germany and is expected to return on July 31, 2018.
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Community College Relations
Cheryl Myers’ report:
· Channel 9 videoed the Culinary Arts’ students as they departed on July 20th for the Culinary Arts Germany Expedition.
· Advertising for fall registration through August 6th:

· Geo-fencing, SEO Google AdWords

· TV Commercials

· Local radio

· Billboards

· Facebook/Instagrams

· Current Events:

· Boys & Girls Club Closing Ceremony – July 26, 2018, 1:30 p.m.

· Back 2 School BASH – August 2, 2018, 6:00 – 8:00 p.m.

· REACH for the Stars Scholarship Event – August 30, 2018, 10:00 a.m.

Economic Development
Ingrid Rider-Owen’s report for Jamie Loyd:

· Dual Enrollment Classes

· Currently there are 33 students enrolled in the Certified Manufacturing Specialist (CMS) class combined with high school students and adult students.

· Two classes are scheduled for fall 2018 for Harris County High School and CTC’s Dual and open enrollment.

· Customized training is on-going.
· Some of the future training companies includes:

· Goodwill Industry

· Waffle House

· The Green House of Calvary

· Masterbuilt

· Columbus Water Works

· Cott Beverages
· The Georgia Department of Labor’s Regional Employment Seminar will be hosted in August 2018.
Operations
Tommy Wilson’s report:

· A total of 26 heat pumps have been replaced in the Patrick Hall building.
· Service contracts for FY 2019 for Operations and Information Technology have been submitted.
· The Capital Outlay for FY 2020 has been submitted to TCSG for the Technology Building and the Centralized Student Services. 

· The college year end assessments have been submitted for Operations, Police, and Information Technology. 

· Several Banner upgrades have been completed.
· Banner’s Single Sign-On (SSO) has been implemented for Faculty and will be available for students by the end of July.

David Fox asked about the status of the Railroad Project. Mr. Wilson stated that he received an email requesting additional documentation and he will continue to push for the project to begin.   Right now we’re still in the waiting status.
Administrative Services

Katina James’ report for Karen Thomas:

· Ms. James gave the financial report for the period ending June 31, 2018.

· Fiscal year end closed on July 20, 2018. Financial statements for FY 2018 are due to TCSG by

August 10, 2018.
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Student Affairs
Debbie Henshaw’s report for Tara Askew:

Enrollment

· Summer semester 2018 – Total enrollment 1,953 (an 11% increase from Summer 2017)
· Fall semester 2018 – Total enrollment 2,279  (a decrease by 818 students)
· Office hours have been extended to be open on Fridays from 8:00 am – 12 noon from July 9 - August 3, 2018 to help increase enrollment for fall semester 2018.  Students can now be admitted, tested, and clear their financial aid process.  
· The application fee will be waived for any student that attend the Back-2-School Bash and make application for fall semester. The Back-2-School Bash takes place on August 2, 2018.
Retention

· New Student Orientation program has been redesigned to be more comprehensive so that students can receive more detailed information and are prepared prior to the start of each semester.

· Students will be able to trigger their own TEAMS alert, indicating that they need assistance.

Financial Aid Services

· Columbus Technical College awarded $2,667,765 for the FY 2018 from July 1, 2017 – June 30, 2018 in state funds regulated by the Georgia Student Finance Commission.

Academic Affairs

Melanie Thornton’s report: 

· Dr. Melanie Thornton, VPAA, has been appointed to the Commission on College Readiness for the American Association of Community Colleges (AACC).

Division of Health Science and Nursing
· Funeral Service Education – The first cohorts will begin fall semester 2018.
· Pharmacy Technology – The program had a favorable site visit.

· Respiratory Care – The 2018 cohorts had a 100% pass rate on the National Board for Respiratory Care registry examination.
Division of Professional and Technical Services
· Culinary Arts – faculty and students are studying abroad in Germany.

· Technical Certificates of Credit submitted to TCSG for approval:

· Automotive Collision Repair Assistant II – AZ51

· Industrial Fluid Power Technician – IF11

· Programmable Control Technician – PC81

· Groups from the Boys & Girls Club have been spending time building projects, and learning about the skill sets for the Automotive Technology, Mechatronics, and other programs of study under the Division of Professional and Technical Services.
Academic and Institutional Effectiveness

Melanie Thornton’s report for Monique Baucham
· End of the Year Assessments was submitted on June 30, 2018.
· The Perkins’ FY 2019 Budget has been approved.

· The Perkins Improvement Plan has been approved.

· Vernita Harris has been added to the Distance Education Team.

· Site visits coming up for the following programs:

· Radiographic Technology – October 1-2, 2018

· Respiratory Care – October 15-16, 2018

· Dental Assisting/Dental Hygiene – October 30-November 1, 219

· SACSCOC Fifth- Year Interim Report Committee will be headed by Dr. Tara Askew
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· The Boys and Girls Club Program is complete:

· Community Service Project – July 24, 2018 (making personal hygiene bags for The Open Door Community House)
· Grand Finale – July 26, 2018 at 1:30 pm (fashion show, demos, and certificates awarded)
Chairman Trott informed the Board that David McCurry has resigned his position as board member effective July 1, 2018 upon his acceptance of an offer from Technical College System of Georgia to work part-time. 
Old Business: None

New Business: None
Adjourn: There being no other business for discussion, upon appropriate motion and second, the Board adjourned at 1:15 p.m. The date of the next board meeting is scheduled for August 27, 2018 in conjunction with the JBLF Event. 
Minutes respectfully submitted by:  Mary Alexander, President’s Office[image: image3.png]
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Travis Chambers


Muscogee County
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Muscogee County
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Talbot County





James “Jim” Trott


Harris County





Edwina G. Turner


Stewart County














Lorette M. Hoover


President








