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LOCAL BOARD OF DIRECTORS MEETING

January 23, 2017
12:30 p.m. J. Robert Jones Conference Technology Center
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Local Board of Directors’ Meeting Minutes

928 Manchester Expressway

Columbus, GA  31904
Monday, September 26, 2016
12:30 p.m. J. Robert Jones Conference Technology Center
Board Members Present:  Velma Bright, David Fox, David McCurry, Ben Richardson, Jim Trott and Edwina Turner
Staff Present:  Tara Askew, Monique Baucham, David Fletcher, Lorette Hoover, Jamie Loyd, Cheryl Myers, Karen Thomas, Melanie Thornton, and Tommy Wilson
Call to Order:  Chairman Fox called the meeting to order at 12:30 p.m.  
Approval of Minutes of Last Meeting:  Chairman Fox called for any corrections to the minutes as written. After hearing none, he asked for a motion to approve the Minutes for August 22, 2016.  Upon appropriate motion and second, the minutes were approved.
October and November 2016 Meetings:  A Motion was made by Velma Bright to allow the October 3 meeting in Savannah to count as the regular October Board Meeting and to cancel the November 28th Board Meeting.  The Motion was seconded by Ben Richardson and was unanimously approved. 

Staff Reports
President’s Report
Lorette Hoover’s Report:
· Ms. Hoover gave a brief report on the Graduates and Awards Conferred report.  She stated that there was a significant increase in the number of awards conferred compared to last year.  She also thanked the staffs for working so hard to make sure that students earned their certificate from certificate embedded programs.
· Ms. Hoover also gave an update on her recent trip to Germany and Ireland with the Technical College System of Georgia (TCSG).  Some of the updates included:

· Waterford Institute of Technology for Nursing
· Culinary Arts program and the tuition costs 
· Engineering programs
· The advantages of the Ireland culture

· Ms. Hoover reminded the board that we will have a board meeting in Savannah on Monday night, October 3 at the dinner since we have enough board members attending.   This meeting will count as one of our regular board meetings. Ms. Hoover also discussed the Local Board meeting’s dates for November and December 2016. 
Community & College Relations 
Cheryl Myers’ report:
News Coverage
· First Responder Program at Chattahoochee County High School
· Closing of ITT Tech
· Scholarship Awards
Social Media

· Facebook’s Likes have increased from 9,160 in August to 9,193 as of September 20.

· Twitter followers have increased from 520 in August to 524 as of September 20.
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Video Presentations:

· Medical Coding Pinning

· CTC Back to School Bash

· Emile Fisher Scholarship

Institutional Advancement

David Fletcher’s report:

Advancement Office
· Met with attorney Carl Rhodes and vice chair of Foundation Board of Trustees, Jane Seckinger, on August 23 to review the by-laws of our Foundation. The goal of this review is to clarify and simplify our by-laws. Our records show the by-laws were last amended in February 2010. More to follow on this review.
· We Celebrated Gloria’s retirement with a reception on August 25 including the unveiling of the Gloria Dodds Johnson’s Community Advocacy Scholarship.
· Attended the 11th Annual Jim Blanchard Leadership Forum on September 12-13.
· Attended the 23rd Annual Greater Columbus Chamber of Commerce Inter-City trip to Greenville, S.C. on September 21-23.
· I met with the Foundation Board for the first time in August, and I feel confident 
Scholarships 
· Scholarships presented to students on August 30:
· Two $500 Klayder Scholarships 
· $250 Emile Fisher Scholarship
A special presentation of dental tools was presented in honor of Pam Tinnell, a former Dental Hygiene Instructor, to the Dental Hygiene Class of 2017.  A total 15 set of tools was presented.
Foundation

· The Foundation Board of Trustees will be recognized as a Role Model Board at the 2016 TCSG Leadership Conference in Savannah next month in October.
Economic Development

Jamie Loyd’s report:
Customized Training

· Customized trainings are on-going
· Heatcraft – Project Management training will start early October.
· Leadership workshops with AFLAC have also been initiated.

· Production program training is being negotiated with Raytheon/NCR.

· Driver’s Education class is booked for the month of October.

Other
· The Local Workforce Board awarded a grant for $300,000 which will be used to train transitioning soldiers and spouses for internships with local manufacturing companies.
· Pratt & Whitney has hired 183 employees since January 2016.
Operations

Tommy Wilson’s report:

· Renovations will begin for the World Class Welding Lab project on October 7, 2016
· Robert Denny has been hired to fill the campus police officer position.

· The Maintenance Technician position’s announcement has been reposted.

· Painting and renovations of classroom are on-going.
· Desk.com work order system trial has been configured and is currently being used as a pilot program.

· Time sheets have been modified to reflect TCSG work hour disclaimer.

· The Police conference room has been upgraded with new technology, projector, and computers.
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Administrative Services

Karen Thomas’ report:
· Ms. Thomas gave the financial report for the period ending August 30, 2016.
· The new state travel system, CONCUR, will be rolling out within 45 days. The first training will take place the week of October 10th.  All schools will be up and running on the system by December 31st.
Student Affairs

Tara Askew’s report:

Enrollment
· Total students registered for fall semester is 3,394.
· The Partners in Education Kick Off conference held on September 16th was a huge success.
· A total of 450 middle school students including teachers & chaperons toured the college on September 13th, 15th, 20th and 22nd.

Office of Disability and Special Services
· A total of 129 students registered with the office of Disability Services as of September 8.
· There are 32 new students registered with the office of Disability Services for fall semester.

CARE Center/Career and Retention Services 

· A total of 32 employers submitted jobs from August 3 through September 13.
Veterans Services

· The Veteran’s department has served a total of 108 veterans and veteran dependents during the month of August.  A total of 337 veterans students have been certified as enrolled for the fall semester.
Academic Affairs

Melanie Thornton’s report:
· Chief Barnes presented the “Active Shooter” training to the first year students at the SEM1000 seminar.  The training will now become part of the seminar class for first year students.
· The process of getting students signed up with Everbridge which will give students  access to the Alertus system in case of an emergency on campus has been completed. 
Division of Health Science and Nursing
· Columbus Technical College is rated as one of the best organizations for our CNA program in the state of Georgia.  Our pass rates is above or at the state’s averages for the following :
· Written Pass Rate:

· CTC College Class (90%)
· MOWR Class (94%)

· State Average (90%)
Skills Pass Rate:
· CTC College Class (98%)

· MOWR Class (91%)

· State Average (77%)
Division of Business

· Early Childhood Care and Education students created activities for preschool classrooms at St. Luke Early Learning Center.
High School Initiatives
· The Office of High School Initiatives has been meeting with and training counselors on how to use the new program called GA Futures.
Library Services
· The library now has a Book Club through Adult Education, which meets on a regular basis in the conference room in the Library.
· The Gaming Club continues to attract new students as new games have been added to the collection. The hours have been extended due to student request and increased use of the gaming room. 
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· A Smash Brothers tournament was held on September 15, 2016, which will determine who will represent the College at a tournament with Columbus State University (CSU) Gaming students. The tournament will be held at Nerdacon at CSU in November.
Institutional Effectiveness
Monique Baucham’s report:
Institutional Effectiveness
· Facilitated faculty training (assessment plan, curriculum mapping, and general education assessment I programs)
Performance Accountability System (PAR/Perkins)
· The first amendment of Perkins 2017 will be sent out in October.
NSF Proposal
· Stem Literacy
· Faculty and Staff Education

· Community events to increase exposure in STEM programs

· Online tutoring services for development and gateway math courses

· Introduction of STEM programs to MOWR students
SACSCOC

· A total of 19 participants will be attending the SACSCOC Annual Meeting in Atlanta on December 3-6, 2016.

· Ms. Baucham announced that Tara Askew has completed her doctorate. Everyone congratulated Ms. Askew on her achievement.
Old Business:  None

New Business:  None
Adjourn:  There being no other business for discussion, the Board adjourned at 1:35 p.m. The next scheduled board meeting will meet in conjunction with the 2016 TCSG Leadership Conference in Savannah, Georgia on Monday, October 3, 2016. (No reports due)

Minutes respectfully submitted by:  Mary Alexander, President’s Office[image: image1.png]



