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Local Board of Directors Meeting 

In Conjunction with Graduation Ceremony
June 13, 2019

6:30 p.m.  Columbus Civic Center
A G E N D A 

Welcome and Call to Order






 Jim Trott

Approval of Minutes for April 22, 2019





Jim Trott

Elect Slate of New Officers for 2019-2020




Jim Trott

· Chair – Edwina Turner

· Vice Chair – Travis Chambers

Meeting Adjourned

Graduation Ceremony in Session
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Local Board of Directors’ Meeting Minutes

928 Manchester Expressway

Columbus, Georgia 31904

Monday, April 22, 2019
12:30 p.m. J. Robert Jones Conference Technology Center

Board Members Present:  David Fox, Jim Trott, Edwina Turner, Judy King, Ken Parker, and Travis Chambers

Staff Present:  Lorette Hoover, April Hopson, Kevin Caldwell, Kevin Peoples. Karen Thomas, Tommy Wilson, Jamie Loyd, Susan Sealy, Cheryl Myers, Tara Askew, and Will Burgan
Guest: Victoria Moushon
Call to Order:  Chairman Jim Trott called the meeting to order at 12:30 p.m.  

Approval of Minutes of Last Meeting:  Chairman Trott called for any corrections to the minutes as written.  After hearing none, he asked for a motion to approve the February 25, 2019 minutes.  Motion was made by Ms. Edwina Turner and seconded by Mr. Kenneth Parker.  The minutes were approved.
Staff Reports

President’s Report

Lorette Hoover’s report:
· Ms. Hoover hosted the Harris County Rotary Club on April 11, 2019. Approximately 10 to 12 members attended. The group was taken on a tour of the College by Mr. Tommy Wilson and Ms. Hoover.
Mr. Trott thanked Mr. Wilson for hosting the tour for the Rotary Club and he also thanked Ms. Hoover for hosting the Rotary Club members with lunch. Mr. Trott stated that the members of the Rotary Club enjoyed the tour so much that it took longer than expected and they were not able to complete the tour as planned.  They hope to complete the tour at another time.
· Ms. Hoover thanked Mr. Jamie Loyd and his team for their participation in the art contest at the Manufacturing Appreciation Week event that was held on April 18, 2019.

· Ms. Hoover introduced Ms. Victoria Moushon, a Columbus Technical College (CTC) student and finalist for the State’s Georgia Occupational Association Leadership (GOAL) competition.   Ms. Moushon shared a brief speech of her experiences prior to and after becoming the CTC’s GOAL finalist.
Adult Education

April Hopson’s report:
Adult Education/Department Updates

· The current FY 2019 Enrollment as of April 22nd is 920. The goal for FY 2019 (June 30, 2019) enrollment is 1,447 (62%).
· The Adult Education’s FY 2020 RFA Grant was released at the TCSG Leadership Summit held on April 17-18 in Atlanta.  Ms. Hopson stated that the grant will focus on Work Ready and IEC students.
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· The first State Advisory Committee meeting for Adult Education was held at the 2019 TCSG Leadership Summit on April 17, 2019.
· Starting August 5, 2019, Prep Classes at Fort Benning will be offered from 9:00 am – 4:00 p.m. to serve 500 soldiers in FY 2020.
· The Adult Education Pinning Ceremony will be held on May 16, 2019 at 7:00 p.m. 

Community College Relations

Cheryl Myers’ report:

· Ms. Myers gave an update on the Donor’s Wall project which is schedule to be unveiled on September 17 at 6:00 p.m.  The REACH for the Stars’ Event is scheduled for September 18, 2019 at 10:00 a.m.

· The Manufacturing Appreciation Week (MAW) Luncheon was held on April18th.

· The Ad campaigns have been updated for the summer and fall registration.

· Ms. Myers also gave an update on media coverages that took place since the month of February 2019.

Institutional Advancement

Susan Sealy’s report:

· Ms. Sealy gave the three-year expense report for CTC Foundation on the Culinary Arts’ events. She also reported that they recently received two more gifts for the CTC Foundation.
Economic Development

Jamie Loyd’s report:
· Dual Enrollment Classes 
· Certified Customer Service Specialist has a total of 65 students enrolled for Fall Semester 2018 and a total of 80 students enrolled for Spring Semester 2019.

· Certified Life & Health Insurance Specialist has a total of 10 students enrolled for Fall Semester 2019.

· Certified Manufacturing Specialist has a total of 46 students enrolled for Fall Semester 2018 and a total of 14 students enrolled for Spring Semester 2019.

· Customized Training and Continuing Education classes are on-going.

· TCSG has approved the Certified Production Technician (CPT) certification program. The CPT is slated to begin in June 2019 and the classes will be conducted at CTC.
Operations

Tommy Wilson’s report:

· Police chief, Tom Barnes, attended a joint TCSG/USG Chief’ Training/Conference at Lake Blackshear on February 20-22, 2019.  The TCSG training included a webinar on guns and ammunition purchasing.
· All of CTC’s Officers attended the Governor’s mandated POST training taught in-house by Police Chief Tom Barnes. The courses taught was: Use of Deadly Force, Fostering Positive Community Relations, and De-Escalation.

· The annual inspection of the fire alarm system passed for all of the buildings located on the CTC campus.
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Administrative Services

Karen Thomas’ report:

· Ms. Thomas gave the financial report for the period ending March 31, 2019.
· The new HR Director, Henry Gross started on April 1, 2019.
· Overall, the Time Management System for Time and Labor is working out really well. 
· The budget allocation for next year FY20 was received at the Leadership Summit last week. Ms. Thomas stated that they will need to review the budget allocations.
Student Affairs

Tara Askew ’s report:

Enrollment

· Spring Semester 2019 total enrollment is 3,122 (4% increase over Spring 2018).
· Registration for Summer Semester started on April 1st and as of today a total of 1,721 students has registered for the Summer Semester. Our goal is 2,000 students for the Summer Semester. 
· Fall registration began this morning with 201 students registering within 10 minutes of registration.  Our goal for Fall Semester is 3,400 students.
· Recruitment and student activities are on-going.  
· Ms. Ingrid Rider-Owens was a presenter at the Nontraditional Career Event “Path to Success” on March 18, 2019.

Financial Aid Services
· A total of 633 students was awarded with Federal Supplemental Education Opportunity Grant Funds in the amount of $79.92 per student.

· Georgia Student Finance Commission (GSFC) conducted the 2019 State Funds Compliance Review on April 9.  A total of 139 files were reviewed. The final report is expected in September 2019.
· The Phi Beta Lambda Chapter attended the Georgia State Leadership Conference in Atlanta on April 5-7, 2019.  Eleven students placed 1st - 5th place in various competitions. Nine of those students will travel to San Antonio, Texas for the National Competitions.
· The Veterans Administration will conduct an Educational Benefits Audit on April 23-24, 2019.
Academic Affairs

Will Burgan’s report for Melanie Thornton
Division of Business
· Mr. Burgan reiterated that the Phi Beta Lambda students competed in many difference competition events on April 5th-7th. The chapter also received the following awards:
· The Silver Chapter Award of Merit

· The Largest Local Chapter Professional Division Membership

· First Place March of Dimes

Division of Health Science and Nursing
· The Respiratory Care Technology program had a successful accreditation visit.  The program will remain accredited for another 10 years.
· The Pharmacy Technology program also had a successful accreditation visit.  The program will remain accredited for another 3 years.
Secondary Initiatives
· Mr. Burgan gave a listing of all the courses/programs that will be offered Fall Semester 2019 at various high schools in the service areas.
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Academic Affairs
· Recently, Dr. Melanie Thornton gave a presentation at the International Chair Academy in Atlanta, entitled, “Flip the Classroom:  Differentiated Instruction”.
Office of Academics/Institutional Effectiveness
Kevin Patrick’s report for Monique Baucham
Accreditation

· Funeral Service Education Self Study Submission – Decision at April 2019 Meeting

· Practical Nursing Self Study – Due November 2019 

· Dental Hygiene and Dental Assisting – Self Study Due August 2019 

· Site Visit – October 31 – November 1, 2019 

Funding

· Funding for FY 2020 is $708,000

Distance Education
· The New course template will be rolled out to all departments by the end of Summer 2019. Business and Allied Health and Nursing have started training. The Professional and Technical courses are under development. 

Summer Camps

· Boys and Girls Club

· Girls, Inc.

· YMCA

· LSAMP

Ms. Hoover elaborated on each of the youth’s summer camps and explained why they are so beneficial to the youths.

Chairman Trott also reiterated that recognizing our students and reaching out to them makes all the difference when you meet them where they are.

Mr. Wilson announced that National Shred Day will be held on Saturday, May 4, 2019 on the campus of the Hartline Building from 9:00 a.m. – 11:00 am.  The event is free to the community.
Old Business: None

New Business: None

Adjourn: There being no other business for discussion, the Board adjourned at 1:35 p.m. The date of the next Local Board of Director’s meeting is scheduled to be held on June 13, 2019 at Graduation.
Minutes respectfully submitted by:  Mary Alexander, President’s Office
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Board of Directors:





Travis Chambers


Muscogee County





David E. Fox


Muscogee County





Victoria Harris


Quitman County





Judy King


Muscogee County





Kenneth Parker


Talbot County





James “Jim” Trott


Harris County





Edwina G. Turner


Stewart County














Lorette M. Hoover


President








