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Columbus Technical College
Local Board of Directors’ Meeting Minutes

928 Manchester Expressway

Columbus, GA 31904

Monday, February 24, 2020

Board Members Present:  Travis Chambers, Victoria Harris, Judy King, Edwina Turner, Chair, David Fox, and Kenneth Parker
Staff Present:  Cheryl Myers, Tommy, Wilson, Susan Sealy, Kermelle Hensley, Kevin Peoples, April Hopson, Kevin Caldwell, Takara Thomas, Jamie Loyd, Tara Askew, Karen Thomas and Martha Ann Todd
Call to Order:  Chair Edwina Turner called the meeting to order at 12:30 p.m. and welcomed and thanked everyone for coming.
Approval of Minutes:  Chair Edwina Turner’s first order of business was to approve the minutes of the last meeting.  She called for any corrections to the minutes as written.  After hearing none, she asked for a motion to approve the January 24, 2020, minutes.  A motion was made by Mr. David Fox to approve the minutes and seconded by Mr. Kenneth Parker.  The minutes were approved.

Staff Reports

Long Range Goals: 

Operations (Tommy Wilson)

· To certify at least two Columbus Technical College (CTC) police officers as a Georgia Post Certified Instructor and Fire Arm Instructor
· Update the College’s Clery Act Compliance team activity guide
· Hire a full-time Systems Administrator to maintain the CTC website and internal web based applications
· Implement Cybersecurity Awareness training for all faculty and staff
· Continue on-going building renovations including the Hartline building and the Appliance Servicing department
· Submit appropriate documentation of space utilization and floor plan to TCSG for the Carpet Mill building located on River Road
Adult Education (April Hopson)

· FY 20 (July 1, 2019-June 30, 2020) Enrollment: 1,238.

· Current enrollment is 939 (76% towards goal for the 3rd Quarter).

· FY20 Level completions is 59%.

· Current completion is 44%.

· FY 20 GED Graduates: 47

Community & College Relations (Cheryl Myers)
· Build and continue a solid, reputable brand for CTC through effective communication efforts
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Long Range Goals continues:

Institutional Advancement (Susan Sealy)
· Continue to develop and build a strong database of current and potential donors
· To develop, implement, and sustain an effective annual fundraising strategy and schedule
· Continue to improve the student scholarship application and award process
Economic Development (Jamie Loyd)
· To expand customized training opportunities for regional business & industry partners

· Create several new continuing education/professional development courses & programs

· Continue expanding our advanced manufacturing lab

· Rebuild our Service Industry Academy focusing more on customized training programs
· Continue building relationships, and training opportunities at FT Benning

Administrative Services (Karen Thomas)
· Continue to ensure that financial obligations of the college are handled in an effective and efficient manner and that they are handled in accordance with the state and federal guidelines that have been set forth. 

· Ensure that the college has sufficient funds needed to carry out its mission, goals and objectives
Academic Affairs (Kermelle Hensley)
· Plan for and accomplish faculty development in needed areas

· Finalize and implement a master schedule (semester and annual) for all programs

· Develop and finalize multiple articulation agreements with four year colleges

Student Affairs (Tara Askew)
· Meet/exceed all College Scorecard Benchmarks for 2020

· Total Enrollment - increase by 5%

· Retention – increase by 5%

· Graduation – increase by 5%

· Dual Enrollment – increase 10%

· Dual Enrollment Conversion Rate – increase 10%

· Job Placement Rate – maintain 100%

Institutional Effectiveness (Kevin Peoples)
· Work on re-evaluating the assessment plans
· Work on the Perkins Local Application funding
· Fifth-Year Interim Report is due to SACSCOC on Sept. 15, 2020

President (Martha Ann Todd)

· Increase enrollment to at least 6,000 students

· Maintain job placement rate at 100%

· Maintain the financial stability of the college

· Achieve a community satisfaction rating of greater than 90%

· Achieve a student satisfaction rating of greater than 90%

· Achieve a positive faculty climate survey rating
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Ms. Todd stated that a number of things was mentioned in each of the different areas shows and highlights the collaborate nature of the work and that so many things are going on.  She also said that she’s very proud of how the team is coming together to support the different areas in support of the college.
Recent Successes:
Operations (Tommy Wilson)

· An In-house Active Shooter and Taser Training was successfully conducted. 
· Continue to provide a safe and secure campus
· Audio Visuals have been completed for Room L600 and L610 in the Library.
· New security cameras have been installed in the shipping and receiving warehouse.

· The Wright Building’s roof project is at 95% completion.
· A total of 51 LED light fixtures and ceiling tile have been installed in the Major Appliance Shop.
Adult Education (April Hopson)

· Twelve students have completed the certification program for the IET (Integrated Education & Training) Class. 

· A partnership with the Adult Ed and Judge Ron Mullins have been established at CTC.

· Sernethia Caldwell is the 2020 Rick Perkins CTC Instructor of the Year.
Ms. Hopson introduced two guests who attended the meeting as part of the Adult Ed’s Advisory Board meeting as Kevin Caldwell, Transition Coordinator for Adult Ed and the CTC 2020 EAGLE Winner, Takara Thomas.
Community & College Relations (Cheryl Myers)

· Updated digital ads (Great analytics for digital marketing campaigns)

· CTC have been chosen as the pilot school for Customer Relationship Management.

· Five videos have been posted within the last two months via YouTube.

· Social media sites continue to grow and generate interest.

Institutional Advancement (Susan Sealy)
· Faculty/Staff Development grants have been reviewed and ready to be awarded.

· The CTC Foundation purchased the building located on 4848 River Road, Columbus, Georgia.

· A total of $6,000 has been received from sponsors for this year’s upcoming Culinary Arts’ dinner.

· Currently, 90% of the CTC faculty and staff has contributed to the internal campaign.

Economic Development (Jamie Loyd)

· Renovations of the Advanced Manufacturing Center (WW-122) has been completed.

· Three instructors have been certified as Manufacturing Skills Standard Council (MSSC) instructors.

· Launched the Heroes Make America program.

· As part of a TCSG grant from USDOL, Columbus Tech is the recipient of $100,000 to fund a new, innovative advanced manufacturing registered apprenticeship program.
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Recent Successes continues:

Administrative Services (Karen Thomas)

· The yearly self-audit of the Purchasing Card procedures was completed and submitted with no issues.

· No cash management issues were noted during the financial aid audit. 

· Training was held on a new performance evaluation tool for the evaluation of full time employees and is now being used.

Academic Affairs (Kermelle Hensley)

· Met with representatives of the Boys and Girls Clubs to discuss expanding partnership opportunities.

· Met with Dr. Victoria Thomas, CTAE Director, Muscogee County School District, and other system representatives regarding expanding partnership for dual enrollment and recruiting.

· Met with Mr. Alan Marble from Fort Benning regarding needed programs.  

· Articulations agreements were signed with the following:

1. Georgia Military College

2. Columbus Fire and Emergency Medical Services Paramedic 

Student Affairs (Tara Askew)

· Fall Semester 2019 Benchmarks as compared to fall 2018:

· Enrollment – 3,489 students, 5% increase 

· Dual Enrollment – 638 students, 16% increase

· *Spring Semester 2020 Enrollment

· Total enrolled:
3,246 as of February 12

· Percentage:  3% increase compared to EOS spring semester 2019

*Numbers are not final

· New staff and Promotion:
· Valerie Richardson –Dir. of Workforce Innovation/Opportunity Act (WIOA)
· Porchia Rawls, WIOA Program Specialist
· David Lynch, Assistant Director of Admissions
Institutional Effectiveness (Kevin Peoples)

· Perkins Local Area Needs Assessment Report has been submitted.

· IPEDS Fall and Winter Collections has been submitted.
· CODA Site Visit has been completed and communication is on-going.
· Perkins Budget was approved in the amount of $735,000 for purchasing equipment.
· Institutional Effectiveness Coordinator, Christopher Cunningham has been hired to start on March 1st.
President (Martha Ann Todd)

· Represented Columbus Tech at Columbus Day at the Capitol Feb. 18.  Culinary students provided appetizers for legislative reception at the Depot
· Graduation January 23rd – 608 graduates with 856 awards

· Successfully drafted revised major appliance repair curriculum to include commercial level work and continued with other program revision work
· The Foundation Trustees purchased the Carpet Warehouse building on River Road

· The Annual Giving Campaign to date reached almost $117,000

· Met with the new TCSG Commissioner Greg Dozier
· Successful community/business/industry partnership meetings
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Future Events/Activities of Notes:
· February 25th – CTC Planning Day

· February 26 – GOAL and Rick Perkins Regional Competition in Warner Robbins, GA
· February 28-29 -  Louis Stokes Alliance Summit at Columbus State University
· March 9 – Classes begin for the spring mini-mester (Part of Term 3) 
· March 9th – TCSG EAGLE Celebration, Presidents’ Council and Board Meeting
· March 12-14 – SkillsUSA Student State Competition, World Congress Center, Atlanta, GA 
· March 23 – Registration begins for summer semester
· March 30-Apr 3– Spring Break, Classes are not in session
· April 18th – Shred Day, Parking Lot of Hartline Bldg.

· April 16th – Columbus Technical College “A Taste of Springtime in Georgia” fundraising dinner, Columbus Convention and Trade Center
· April 20-23rd – GOAL and Rick Perkins Celebration, Presidents’ Council, and TCSG Board meeting, Atlanta

· Driver Education program for Spring and Summer is on-going at the following locations:

Ft. Benning, Quitman County HS, Chattahoochee County CCA, Jordan HS/CCA, and Talbot County.

· Customized training programs are being developed for:

Hostess, Pratt & Whitney, Peachtree Mall, Califormulations, Columbus Consolidated Government, Ankerpak, and Columbus Water Works
· TCSG Student Data Summit, September 25-27th 
· Funeral Services Accreditation Site Visit, September 29-October 1st 
· IUPUI Assessment Conference, October 10-16th 
Old Business: None

New Business: None

Adjourn: There being no other business for discussion, upon appropriate motion and second, the Board adjourned at 1:30 p.m. The next Local Board of Directors’ Meeting will be held on Monday, March 23, 2020 at 12:30 p.m.
Minutes respectfully submitted by:  Mary Alexander, President’s Office
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