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Local Board of Directors’ Meeting 

March 25, 2019
12:30 p.m. J. Robert Jones Conference Technology Center

A G E N D A 

Welcome and Call to Order






Jim Trott

Approval of Minutes







Jim Trott
Oath of Office








Judge Ben Richardson
STAFF REPORTS

President’s Report







Lorette Hoover

Adult Education








April Hopson

Community & College Relations






Cheryl Myers

Institutional Advancement






Susan Sealy
Economic Development
Jamie Loyd

Operations








Tommy Wilson

Administrative Services







Karen Thomas

Student Affairs








Tara Askew

Academic Affairs







Melanie Thornton

Institutional Effectiveness






Monique Baucham

Adjourn








Jim Trott
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Local Board of Directors’ Meeting Minutes

928 Manchester Expressway

Columbus, Georgia 31904

Monday, February 25, 2019
12:30 p.m. J. Robert Jones Conference Technology Center

Board Members Present:   Travis Chambers, David Fox, Victoria Harris, Judy King, Kenneth Parker, Vice Chair Edwina Turner, and Chairman Jim Trott

Staff Present:  Tara Askew, Monique Baucham, Lorette Hoover, April Hopson, Cheryl Myers, Jamie Loyd, Jonathan Norred, Karen Thomas, Melanie Thornton, and Susan Sealy
 Guests:  Kevin Caldwell, Transition Coordinator for Adult Ed and Crystal Dozier, 2019 CTC’s EAGLE winner.
Call to Order:  Chairman Jim Trott called to order and welcomed everyone to the February 25, 2019 Local Board of Directors’ Meeting at 12:30 p.m.  

Approval of Minutes of Last Meeting:  Chairman Trott’s first order of business was to approve the January 24, 2019 Local Board of Directors’ Meeting.  He called for any corrections to the minutes as written.  After hearing none, he asked for a motion to approve the minutes.  Motion was made by Mr. David Fox and seconded by Ms. Edwina Turner.  The minutes were unanimously approved.

President’s Report

Lorette Hoover ’s report:
· The 2019 TCSG Leadership Conference is scheduled for October 29-30th.
· Columbus Day at the Capital will be held on March 5, 2019.  The Culinary Arts’ students will cater the meals for the reception.

· Spring Semester 2019 enrollment increased by 7% over last Spring Semester. 
· The renovation of Machine Tool Technology has completed. There will be a small Open House celebration soon.
· The Railroad project is back on schedule to build the pathway.
· The CTC Foundation has agreed to fund a “Feasibility Study” to look at entering into either a capital or a major gift’s campaign. 
· Several college events are scheduled for the months of March through July 2019.  

Adult Education Report

April Hopson’s report:

· Crystal Dozier, CTC 2019 EAGLE Student attended as a guest of Ms. Hopson as this meeting is considered Adult Ed’s Advisory Committee meeting in conjunction with the Local Board.
· The EAGLE competition will be held March 11-13, 2019.

· Current enrollment as of February 20, 2019 is 808 (56%). The goal for FY19 (June 30, 2019) is 1,447 students.

· Notification of the grant award written by Barbra Moushon and April Hopson for Dollar General Adult Literacy in partnership with Literacy Alliance for the amount of $15,000 will be announced in May 2019.
Columbus Technical College

Local Board of Director’s Meeting Minutes

Monday, February 25, 2019
 Page 2
· The Trivia Bee Partnership contest was held on February 26, 2019.  The Carpentry Department cutting boards for the silent auction at the event which also helps to contribute funds for GED graduates.
· Partnership established with Judge Mullins and the Division of Child Support Services to serve participants with educational needs and job training.

· Working with Ft. Benning Continuing Education Department to offer soldiers the basic skills enhancement class for math and language.

· The online testing for TABE 11&12 will occur on April 1, 2019.

· All required Federal Benchmarks will be met by April 1, 2019.
Community College Relations

Cheryl Myers’ report:

· Projects in progress:
· Preparation for the OCR Visit - March 6-7, 2019 

· High School yearbook ads
· Donor Wall for CTC
· GED Open House – March 4, 2019

· Columbus Day at the Capital – March 5, 2019
· Culinary Expedition – March 14, 2019
· Media Coverage as of Jan. 1, 2019:

· Geriatric Nursing Pathway
· MAW Art Contest

·  Graduation
· Military Friendly School

· GOAL, RPA, and EAGLE recipients named

· Ms. Myers presented a video featuring the 2018 GOAL winner, Trey Brown and his experience as a student at CTC.

Chairman Jim Trott shared with everyone that the Harris County Rotary awarded a scholarship to a high school student recently. He elaborated on how important it was that the recipient was there in person to receive the scholarship award rather than just a name on paper of who the scholarship went to.  He stated that there’s a lot of value added in that because it puts a real face in front of these organizations and that makes a huge difference when they begin to consider what they’re investing in and where their investment goes.
Institutional Advancement

Susan Sealy’s report:

· Planning on-going for the Culinary Expedition dinner for March 14, 2019.
·  Working with the fundraising committees to close sponsors’ gifts:
· Georgia Power, Kinetic Credit Union, and Sysco committed at $500 (Edelweiss Level)
· West Rock and Charbroil committed at the $1,000 (Alpine Level)

· Anonymous donor committed at $5,000 (Auto bond Level)
· Items for the raffling will feature some of the works and services performed by our students in the following programs:

· Carpentry

· Welding

· Culinary Arts

· Dental Hygiene

· Esthetician
· Approximately 60 out of 80 seats have already been sold.
· On-going discussion to finalized names for the donor levels for the donors’ wall.
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Economic Development

Jamie Loyd’s report:
· Dual Enrollment Classes 
· Certified Customer Service specialist 
· Total 65 students enrolled Fall Semester 
· Total 80 students enrolled Spring Semester 
· Certified Life & Health Ins. Specialist 
· Total10 students enrolled Fall Semester 
· Certified Manufacturing Specialist 
· Total 46 student enrolled Fall Semester 
· Total 14 students enrolled Spring Semester

· Customized Training is on-going including training for a new facility
· The Green House of Calvary Baptist Church

· Interpersonal Skills Training
· Actionable Team Building Techniques
· Continuing Education is on-going.

· Awaiting TCSG approval of the Certified Production Technician certification program.
Operations

Jonathan Norred’s report for Tommy Wilson:
· Student email has changed from Google Gmail to Microsoft Office 365 as of December 10, 2018.

· Banner single sign-on for faculty and staff have been implemented and will also be implemented for students during the Spring Semester.
· Upgrade from Banner 8 to Banner 9 Admin has been completed.
· A new server has been purchased and installed to handle data backups.

· The Active Shooter Training and Exercise was held in the Hartline Building for the CTC campus police.
· Renovations of the Machine Tool Technology program have been completed 
· Approximately 68 new computers will be installed in the computer labs. 

Administrative Services

Karen Thomas’ report:

· Ms. Thomas gave the financial report for the period ending January 30, 2019.
· The Governor’s FY20 budget may include a 2% merit increase for all state employees. More details to come within the next two months.
· The new Time Management System for Time and Labor will roll out on Friday, March 1, 2019 for employees to complete their timesheets and leave requests electronically. 
Student Affairs

Tara Askew ’s report:

Enrollment

· Spring Semester 2019 – 3,135 (5% increase over Spring 2018)
· The Part of Term 3 is also an opportunity for additional enrollment for the Spring semester.
Recruitment and Campus Life
· In observance of School Counseling Week, gift baskets were presented to all high school counselors in the service delivery area.
· The CTC Student Leadership Council competed in the Valley Interfaith Promise Bed Race and won 1st place on February 23.
· The Black History Program will be held on February 28 in the P-100 Auditorium.
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Financial Aid Services
· Debbie Henshaw, Director of Financial Aid, retired on January 31, 2019.  Talisha Lockhart will serve as interim director until a replacement can be named.

· The College completed a TCSG Risk Assessment on February 4 and 5, 2019.  There were four areas that required follow up.
Academic Affairs

Melanie Thornton’s Report
Division of General Studies

· The Gamer Club is attracting new members and activity remains at a high level of student involvement. Blackboard organization will manage club membership, documentation, and communication.
Division of Health Science and Nursing

· The Nursing students will participate in a symposium on March 7, 2019 for mental health services in the community.  The event will be held at the public library.

Division of Professional and Technical Services

· Hosted Region 4, SkillsUSA High School Conference on February 1, 2019. A total of 144 Contestants participated along with 22 advisors and 11 high schools.
· Culinary Arts’ Chef Martin Wolf demonstrated a five-minute baking presentation for channel WLTZ on February 13, 2019.
· The Funeral Services Education program held its first mock funeral consisting of different cultures for a total of four funerals.
Academic and Institutional Effectiveness

Monique Baucham’s report:

· Accreditation
· The Funeral Service Education Self Study should be submitted by February 28, 2019.
· Site Visits
· The Perkins’ On-Site visit from TCSG will be February 26, 2019.
· The OCR Site visit is scheduled for March 6-7, 2019.
· Distance Education

· Our Accessibility rate increased from 51% to 7% in one year from February 2018 to February 2019
· The Accessibility Committee is chaired by Tara Askew.
· Institutional Effectiveness
· Planning Day for faculty and staff will be held on February 26, 2019.
· Team Building, Withdrawals, and FERPA Training
Old Business: None

New Business: None

Adjourn: There being no other business for discussion, upon appropriate motion and second, the Board adjourned at 1:40 p.m. The date of the next Local Board of Director’s meeting is scheduled to be held on March 25, 2019. 

Minutes respectfully submitted by:  Mary Alexander, President’s Office
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