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Local Board of Directors Meeting 
March 26, 2018
12:30 p.m. J. Robert Jones Conference Technology Center
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Columbus Technical College

Local Board of Directors’ Meeting Minutes

928 Manchester Expressway

Columbus, GA  31904

February 26, 2018

12:30 p.m. J. Robert Jones Conference Technology Center

Board Members Present:  Velma Bright, Travis Chambers, David Fox, Joe Slade Johnson, David McCurry, Jim Trott, and Edwina Turner

Staff Present:  Tara Askew, Monique Baucham, Lorette Hoover, April Hopson, Jamie Loyd, Cheryl Myers, Karen Thomas, Melanie Thornton, and Tommy Wilson

Guests:  Kevin Caldwell and Xavier Lewis
Call to Order:  Chair Velma Bright called the meeting to order at 12:30 p.m.  

Approval of Minutes of Last Meeting:  Chairman Velma Bright called for any corrections to the minutes as written.  After hearing none, she asked for a motion to approve the January 25, 2018 minutes.  Upon appropriate motion and second, the minutes were approved.

Oath of Office:  The Oath of Office for Travis Chambers was conducted by The Honorable Ben Richardson.

Staff Reports

President’s Report

Lorette Hoover made the following announcements:

· The Culinary Expedition: Luck of the Irish will take place on March 15, 2018 at the Columbus Convention and Trade Center.  The money raised from the event will be used to help finance the Culinary Art students’ trip to Germany this summer.
· The Culinary Art students prepared the meals for the Taste of TCSG event on December 7, 2017 for the Governor and approximately 300 guests. They also prepared the meals for Columbus Day at the Capitol in Atlanta on February 7, 2018.
· Ms. Hoover stated that she met with Retired One-Star General Paul Jones regarding working with the Warrior Outreach Center, a non-profit organization, which assists veterans who are in need of repairs to their homes. The organization is currently assisting a 96 year-old WWII veteran with repairs to his home.
Adult Education

April Hopson’s report:
Ms. Hopson’s stated that this meeting will be considered their Adult Education Advisory Committee Meeting. She introduced her guests, Xavier Lewis, 2018 Eagle student and Kevin Campbell, AE Transition Specialist.
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Ms. Hopson gave the following updates:

· The curriculum for Adult Education (AE) is changing by moving to TABE 11 &12 starting July 1, 2018. Volunteers will be writing curriculum to share with the state of Georgia AE.
· The North Star Digital Literacy Assessment is a basic computer skills assessment that students can take on line to achieve a Basic Skills Certificate for computers. A total of 95 certificates have been received.

· AE’s current enrollment as of February 20th is 844. The goal for FY18 (June 30, 2018) is to enroll 1,561 students.
· As of today, AE have a total of 63 GED graduates since July 2017.

· Quitman county have their first GED graduate since 2013. The photo and story will be featured in the CTC newsletter. 

· Quitman county location will be upgraded with new computers and phone system.

Department News Announcement

· Xavier Lewis, CTC 2018 Eagle student, will compete in the competition on March 12, 2018 in Atlanta. This year marks the EAGLE’s 25th Anniversary.  Natalie Miller, 2017 EAGLE student, and Lacie Spencer, 2016 EAGLE student, will both attend the awards luncheon.

Community News Announcement

· Rothschild Leadership Academy is creating a site for GED classes for parents and staff as well. The school will be open during the summer and will provide laptops for participants to check-out during their GED sessions.
Ms. Hoover asked Ms. Hopson to give details about the BRIDGE Program. Ms. Hopson stated that BRIDGE stands for “Building Responsible Individuals through Discipline, Guidance, and Education”. The program provides services for youths of the age 18 and up. BRIDGE has been in partnership with AE for over twenty years.  However, they recently received a letter in January 2018 from BRIDGE stating that because of the change in the AE’s curriculum, goals, and state regulations, they have decided to separate and end their partnership with Adult Ed.
Community & College Relations

Cheryl Myers’ gave an update on the news coverage for 2017
· From January 7, 2017 – December 22, 2017 we received publicity on 56 different stories/features which is an average of 4.67 “hits” per month.
· Ms. Myers also discussed the demographics and ads from the printouts.

Institutional Advancement

Lorette Hoover’s report for David Fletcher:
· 100% of the full time staff gave to the Foundation as well as 100% of the Local Board of Directors who also gave to the Foundation. 

· The amount of $35,000 was raised, an increase of 16.7% over the prior year. The 1% Club increased from 30 employees to 39 employees. 
· The final $15,000 pledge was received from TSYS for the Bob Jones Scholarship commitment. 
· A new Grant in the amount of $7,000 was received from the Higher Education Research and Scholarship Foundation (HERSF) for Dental Hygiene and Dental Assisting students. 

· Notification was received that Les Brown from Industrial Metal Fabricator is also offering two new scholarships for the Welding Program.

· Established through the Technical College System of Georgia Foundation, the Gretchen K. Corbin Last Mile Fund is also a new scholarship.  It was established to remove financial barriers that prevent students from making progress towards their chosen technical certificate, diploma or degree. 
· We will be awarding over 20 scholarships at this year’s REACH for the Stars Event. 
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· Dr. Aranas met her scholars (4 students) and toured the Health Science Center for the first time. She was so impressed with her scholars and the state of technology tools that they’re trained on that she increased her funding commitment from $1,650 to $2,000 per student.  
Economic Development

Jamie Loyd’ s report:
Certified Manufacturing Specialist
· 49 students from Harris, Chattco, and Muscogee Counties completed the CMS program during the fall.
· Customized Training is on-going.

· McCauley Propeller – 28 hours of new employee training (2 sessions)
· The Waffle House trainings are taking place in various areas of Phenix City, Auburn, and Opelika during the evenings.
· The Georgia Department of Driver Services (DDS) is working on a new system to deliver driver licenses across the state.
· A training curriculum is being developed for this new system.
· Change management workshops have been requested for their managers.
· Hosted the “Get Georgia Reading” event on December 12, 2017. Columbus is now an official “Get Georgia Reading” Community.

· Currently serving the Muscogee County College & Career Academy Steering Committee

· Harris County is looking at possibly establishing a College and Career Academy

Operations

Tommy Wilson’s report:

· Renovations at the Economic Development Training Center Quick Start/Pratt project have been completed. 

· The TCSG pre-bid meeting for replacement of 26 heat pumps in the Patrick Hall building was conducted on January 10, 2018 is waiting on TCSG approval.

· The Governor has mandated POST training: Use of Deadly Force, De-Escalation, Fostering Positive Community Relations for all officers.

· Conducted training and implemented new Bodycam program for all CTC officers.

· The SkillsUSA Region 4 competition was held on campus February 9, 2018.

· The Math Counts’ annual local competition was held on campus February 10, 2018.

Mr. McCurry asked if the college had any issues with the “Campus Carry” procedures since it went into effect last year for the college.  Mr. Wilson stated that there were not issues and the procedures were well received.

Ms. Hoover also stated that call boxes are being checked on for the college’s campus areas for student security. She also mentioned how proud she is of our police and security officers and how they manage the campus.
Administrative Services

Karen Thomas’ report:

· Ms. Thomas gave the financial report for period ending January 31, 2018. 
· The state budget will be received in April 2018.
· The Teacher’s Retirement System (TRS) will increase next year.
· The state purchasing deadline for bids is May 11, 2018.
· The guideline for obsolete equipment funds has been changed. The funds can now be used for purchasing new equipment for new programs. The name changed from “obsolete” equipment funds to “refresh” equipment funds.
· TCSG is looking at creating a Management Service Team of IT Professional.
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Student Affairs

Tara Askew’s report:

Enrollment:

· Total enrollment for Fall Semester 2017 is 3,097 (down 4.1% from Fall 2016)
· Total Registered for Spring Semester 2018 is 2,954 (as of February 21, 2018)
· Fall 2016 7-Day Enrollment was 3,211

Registrar’s Office
· Commencement for summer and fall semesters was held on Thursday, January 25, 2018.  The following credentials were awarded: 

· Summer Total 228 Graduates (53 Associate Degrees, 19 Diplomas, and 156 Technical Certificates of Credit)

· Fall – Total 179 Graduates (55 Associate Degrees, 31 Diplomas, and 93 Technical Certificates of Credit)

· Total number of Dual Enrollment Students is 407 – 13% of the college’s enrollment

Financial Aid Services
· Total funds awarded for spring semester as of February 21st is $3,866,655.00
· The Financial Aid Office is hosting a FAFSA Completion Day on February 24, f2018 from 10 a.m. to 1:00 p.m. assisting potential students and present students on submitting their 2018/2019 FAFSA.
Workforce Innovation Opportunity
· There are 25 WIOA recipients for spring semester (22 Adults, 1 Youth, and 2 Trade Adjustment Act).
Veterans Services

· There are 513 veteran students and dependents receiving VA Educational benefits for spring semester.
Academic Affairs

Melanie Thornton’s report:
Division of Health Science and Nursing
· Practical Nursing is developing the Kidney Awareness Health Fair which will be held on April 2, 2018 in the Patrick Hall Student Center from 1:00 p.m. to 5:00 p.m.  Blood Pressure screening will be available.  The event will be open to the community and is being sponsored by the college’s Student Council.
· Dental Hygiene held their SEAL GA’s Annual Event on Thursday, February 15, 2018 in the CTC Dental Clinic.  Thirty-five children from Fox Elementary School attended this year, an increase of 10 children, since last year.  Amber Brazile, CTC Dental Hygiene Clinic Coordinator, organized this event in order to provide preventative dental hygiene.
Division of Professional and Technical Services

· The Pinning Ceremony was held on Thursday, February 1, 2018 at 6:30 p.m.

· The Automotive Collision Repair department received a new $24,000 frame machine that will be used to realign/straighten the frame on a car /truck that has been involved in an accident.
Dual Enrollment
We will have a pilot program at Early College Academy beginning March 5, 2018 (Part of Term 3) to teach College and Career Readiness (EMPL 1000) to 15 students that have failed Columbus State University’s Dual Enrollment program.  We will also be teaching the same course to a group of Early College students that wish to pursue Dual Enrollment for the first time next fall. 
If all goes well during POT3, a new course called COLL 1105 will be offering at Early College next year for all sophomores who wish to pursue Dual Enrollment at any college.  MCSD would like to eventually expand this to all schools.
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Office of Academics/Institutional Effectiveness

Monique Baucham’s report:

Institutional Effectiveness

· Mid-term Assessment is due January 30, 2018. 

· Planning Day will be held on February 27, 2018. 

Perkins/PAS
· Perkins final amendment was submitted February 15, 2018.
· Perkins Application is due on April 18, 2018.
· PAS Report and Improvement Plan is due in May 2018. 

Accreditation
· Radiographic Technology self-study is due March 1, 2018.
· Respiratory Care self-study is due March 1, 2018.
· Dental Assisting and Dental Hygiene site visit will be October 30 – November 1, 2019.
· Pharmacy Technology site visit is June 26, 2018.
· The SACSCOC Fifth-Year Interim Report Committee will be headed by Dr. Tara Askew.
Old Business: None
New Business: None

Adjourn:  There being no other business for discussion, upon appropriate motion and second, the Board adjourned at 1:50 p.m. The date of the next board meeting is scheduled for March 26, 2018.
Minutes respectfully submitted by:  Mary Alexander, President’s Office
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