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LOCAL BOARD OF DIRECTORS’ MEETING

June 25, 2012
12 Noon-Room  P123 
A G E N D A

Welcome and Call to Order




Mr. Ben Richardson, Chairman
Approval of Minutes





Mr. Ben Richardson, Chairman
Old Business






Mr. Ben Richardson, Chairman
New Business






Mr. Ben Richardson, Chairman
COMMITTEE REPORTS
International Ed. & Outreach Presentation


Dr. Ian Bond, Director









International Ed. and Outreach

Institutional Effectiveness




Dr. Michael Lamb, VP









Institutional Effectiveness
Academic Affairs





Dr. Linn Storey, VP








Academic Affairs

Student Affairs





Ms. Tara Askew, VP








Student Affairs
Operations






Mr. Tommy Wilson, VP









Operations
Foundation






Ms. Buddy Merrill, Special








Assistant to the President

President’s Report





Mr. Bob Jones, President
Adjourn






Mr. Ben Richardson, Chairman



Columbus Technical College 
Local Board of Directors’ Meeting Minutes

928 Manchester Expressway

Columbus, GA  31904
Monday, May 21, 2012
12 Noon
 Today’s Meeting 1st to be held in New Technology Conference Center, P123 
Board Members Present:  Ben Richardson and Deborah Saylor
Staff Present:  Tara Askew, Betty Jackson, Bob Jones, Michael Lamb, James Loyd, Buddy Merrill, Cheryl Myers, Jonathan Norred, Gary Williams, and Tommy Wilson
Call to Order:  Chairman Ben Richardson called the meeting to order at 12:18 p.m.

Approval of Minutes of Last Meeting:  There was not a quorum at our meeting today.  Board minutes for March 26, 2012, were approved by the two Board Members present.  The minutes were electronically sent to the members not in attendance: Ms. Velma Bright, Mr. Brian Plemmons, Mr. John Pritchett, and 
Ms. Cathy Williams for their approval/disapproval.  After a unanimous vote by the Board, the March 26, 2012, minutes were approved. 
Old Business:  None
New Business:  None
Committee Reports
Institutional Effectiveness
Dr. Michael Lamb’s report included:
· ATD - Achieving The Dream initiative update.
· College Catalog – New software has been funded for the next version.  The new software is web-based and will permit our catalog and programs/services to provide information to the College community more efficiently.
· Accreditation – SACS/COC has published a number of changes to the Principle of Accreditation that we must adhere to for our reaffirmation in 2015.
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Academic Affairs
Mr. Gary Williams gave Dr. Linn Storey’s report in her absence:
· Tour of the Health Sciences Center with Congressman – President Bob Jones and other staff provided a tour of the Robert L. Wright, Jr. Health Sciences Center to Congressman Lynn Westmoreland on May 2.
· Boy Scouts of America – The College won first place in the Explorer Post Booth at the Scout Expo on May 12.
· International Education and Outreach – The College continues to develop relationships with colleges/schools in China and The United Kingdom for faculty and student exchange programs.  The ultimate goal is to offer joint degree programs where appropriate.  On May 20-31, 2012, a delegation will travel to China to sign Memoranda of Agreements with three Chinese institutions:  Hangzhou Polytechnic, Sias International University, and City University of Zhengzhou.
Student Affairs
Ms. Tara Askew’s report included:

· Enrollment – Summer Semester 1,634 applications were received.
· Workforce Investment Act (WIA) – Currently there are 50 participants and 10 pending for summer semester.
· Counseling/Special Populations: - Ms. Olive Vidal-Kendall, Director of Counseling and Special Populations, has implemented a roundtable discussion with single parents to determine any barriers they may encounter while a student in college. 

· Veterans Affairs – The Federal Compliance Audit will be conducted by the Department of Veteran Services the week of May 14.  Fifty-two files will be evaluated for program compliance.  Spring Semester there were 319 students receiving VA benefits.

Administrative Services

Ms. Betty Jackson’s report included:

Ms. Betty Jackson gave the financial report for the summer, fall, and spring semesters.  The report was accepted.
Operations and Information Technology
Mr. Tommy Wilson’s report included:
· Patrick Hall – The conference technology center has been completed and a new vehicle has been ordered for the police department. 
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· Robert L Wright, Jr. Health Sciences Center – New digital campus entrance sign has been installed, stage area has been completed with handrails, and the northwest campus lawn has been sodded.
Information Technology

Mr. Jonathan Norred’s report included:
· Video Conferencing – A Cisco TelePresence Content Server has been purchased as part of the equipment package for the technology conference center which will allow live streaming and recording of meetings as well as lecturers in classrooms.
· Telephone System Update – A fax server has been implemented to allow staff to send/receive faxes from their email.

Economic Development

Mr. James Loyd report included:

· Open Enrollment Classes – Certified Manufacturing Specialist class that started in March with five students will end in May and a new class will start in June

· Customized Training (Non-Credit) – Kysor/Warren will provide 30 hours of OSHA training for high school summer program.
· Georgia Work Ready Program – Quitman, Marion, and Stewart Counties are officially certified “Work Ready.”
· Manufacturers of the Year – The College submitted entries for the following companies for manufacturer of the year awards:  small category – Bayer Materials, and large category – Pratt & Whitney. 
Foundation

Mr. Buddy Merrill gave Ms. Gloria Dodds’ report in her absence:

· Approximately $125,000 has been received in pledges or contributions to the 2012 CTC WORKS Investing in the Future annual campaign.
President’s Report

Mr. Jones’ report included:
The TCSG State Board will hold its June meeting here on June 6 & 7.  A bus trip to the Maneuver Center of Excellence on Fort Benning is planned for the group.  A reception and dinner will be held at the Chattahoochee River Club on the evening of June 6 at 6:30 p.m.  All Board Members are invited to attend.  On the morning of June 7, the Committee of the Whole will meet in our new conference technology center for their regular meeting.
Columbus Technical College 

Local Board of Directors’ Meeting Minutes

May 21, 2012
Page 4
Adjourn:  Since there is no other business for discussion, upon appropriate motion and second, the Board adjourned at 1:29 p.m.  The next Board meeting is scheduled for Monday, June 25, 2012.
Minutes respectfully submitted by:  Ms. Barbara R. Burnett, President’s Office[image: image2.png]



