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LOCAL BOARD OF DIRECTORS’ MEETING
October 24, 2011
12 Noon  Room 714 (Library)
A G E N D A

Welcome and Call to Order




Ms. Cathy Williams, Board Member
Approval of Minutes





Ms. Cathy Williams, Board Member 
Old Business






Ms. Cathy Williams, Board Member
New Business






Ms. Cathy Williams, Board Member
COMMITTEE REPORTS

Institutional Effectiveness

 Dr. Michael Lamb, VP









Institutional Effectiveness

Academic Affairs





Dr. Linn Storey, VP









Academic Affairs

Student Affairs





Ms. Tara Askew, Acting VP








Student Affairs
Administrative Services




Ms. Betty Jackson, VP









Administrative Services

Operations






Mr. Tommy Wilson, VP









Operations
Economic Development




Mr. James Loyd, VP









Economic Development

Foundation 






Ms. Gloria Dodds, Director








Institutional Advancement

President’s Report





Mr. Bob Jones, President
Adjourn






Ms. Cathy Williams, Board Member
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Monday, July 25, 2011
12 Noon
 Room 714 (Library)
Board Members Present:   Velma Bright, Brian Plemmons, John Pritchett, and Cathy Williams.

Staff Present:  Betty Jackson, Bob Jones, Michael Lamb, James Loyd, Cheryl Myers, Linn Storey, Robert Szabo, and Tommy Wilson.

Call to Order:  Board Member Cathy Williams called the meeting to order at 12:10 p.m.  

Approval of Minutes of Last Meeting:  Board Member Williams called for any corrections, deletions or additions to the minutes as written.  After hearing none, she asked for a motion to approve the May 23, 2011, minutes.  Upon appropriate motion and second, the minutes were approved.

The Technical College System of Georgia (TCSG) 2011 Leadership Conference will be held at the Hyatt Regency Hotel in Savannah, October 31-November 2, 2011.  All members are encouraged to attend.

Old Business:  None

New Business:  None

Committee Reports 

Institutional Effectiveness

Dr. Michael Lamb’s report included:
· Action Item:  Approval/disapproval was requested by the Board regarding the change in the College’s Mission/Vision Statement.  The reason for the change is to more accurately reflect the evolving direction the College is taking.  Of particular importance are the introduction of the new Associate Degrees that are intended for transfer to four year colleges and universities and the growing importance of distance learning at the College. The Vision has also been updated to ensure we have publically emphasized other points of focus including accessibility, diversity, and student 
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· learning.  All of these revisions are requirements for accreditation by the Southern Association of Colleges and Schools (SACS).  The verbiage has changed somewhat to incorporate the language for the SACS (Mission/Vision statement included in Board packet).
Upon appropriate motion and second, the Mission/Vision statement was approved.  The Mission/Vision statement will be forwarded to the State Board for approval.

· The fifth-year report has been submitted to SACS and has been approved by the Committee on Compliance and Reports.
· The College catalog is under revision for FY2012.  The catalog will feature the programs of study which have been renovated to reflect the migration to the semester system.

· The Perkins Budget for the initial allocation due principally to changes in Pell for FY2012 has been approved by the system office.

Academic Affairs

Dr. Linn Storey’s report included:

· Action Items:  Approval/disapproval was requested by the Board for the Industrial Technician, and Basic Machinist Technical Certificates of Credit and the Biomedical Engineering Associate of Science Degree (proposals included in Board packet).

     Upon appropriate motion and second, the proposals were approved.

· Ms. Abigail Carter is the new Dean of the School of Applied Business.

· School of Health Sciences - The following programs received 100% pass rate on exams:  Dental Assisting and Dental Hygiene (National Board), Patient Care Assisting (Certified Nursing Assistant), and Respiratory Care Technology (State Registry).

· Cosmetology’s Esthetician program is expanding into the space in the West Wing.  The new Esthetician program will begin in the fall.
Student Affairs

Ms. Betty Jackson gave Ms. Eleanor Berry’s report in her absence:

· Ms. Jackson discussed enrollment numbers for summer and fall quarters.

· Beginning winter or spring semester, students will be offered the opportunity to apply for student loans.
· CTC was the first in the TCSG to register students for the new quarter to semester transition.
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Administrative Services

Ms. Betty Jackson’s report included:

Ms. Jackson gave the financial report for fiscal year 2011 that ended June 30.  Upon appropriate motion and second, the report was accepted.

Board Members expressed to President Jones their concerns regarding the Department of Administrative Services (DOAS) last minute notification of the increase premium for workers compensation.  
President Jones introduced Mr. Tommy Wilson, new Vice President of Operations.  Mr. Wilson has worked for the past three years as Director of Operations.

Operations

Mr. Tommy Wilson’s report included:

· New Ventures Landscape has been awarded the contract for the College’s lawn service.

· The College is going green with recycle containers located campus wide.

· Plans are in process for a state-of-the-art technology conference center.

· Seventy-five additional parking spaces have been added at the Wright Center.

Economic Development

Mr. James Loyd’s report included:

· Open enrollment, dual enrollment classes, and contract training.

· BRAC Grant:  The USDOL/BRAC grant has been extended through September 2011.

· Manufacturing co-op with Pratt & Whitney has been a great success.  The program now has students participating from Harris County.

· Crime Prevention Grant - Muscogee County Consolidated Government Transition Center:  $70,000 was awarded to work with the inmates, 52 inmates have been serviced to date, and 30 have obtained employment.
Mr. Robert Szabo, Director of Information Technology, made his first appearance at today’s meeting
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Information Technology
Mr. Robert Szabo’s report included:

· VoIP - Campus wide Voice over Internet Protocol (VoIP) will provide lower cost, new features, etc.

· Virtual Desktops - Similar to a local cloud, it allows us to access software on a local cloud.

Board Member Williams asked Mr. Szabo to explain VoIP.  Voice over Internet Protocol is your telephone ran network, converting an analog signal speaker into a digital transmitter over a network and reconverting it at the other end.
Foundation

President Jones gave Ms. Gloria Dodds’ report in her absence:

President Jones stated that the Foundation Office is awaiting the final figures on the balance owed to the state on the Wright Health Sciences Center.

President’s Report

Mr. Bob Jones’ report included:

President Jones stated that in June 2012, the TCSG State Board will hold its monthly meeting on campus.  The meeting will be held in our new high-tech conference center.  The center will double as a conference room.

Adjourn:  Since there is no other business for discussion, upon appropriate motion and second, the Board adjourned at 1:05 p.m.  The next Board meeting is scheduled for Monday, August 22, 2011.

Minutes respectfully submitted by:  Ms. Barbara R. Burnett, President’s Office[image: image2.png]



