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LOCAL BOARD OF DIRECTORS MEETING

April 28, 2014
12:30 p.m. J. Robert Jones Conference Technology Center
A G E N D A

Welcome and Call to Order






John Pritchett
Approval of Minutes







John Pritchett
Action Items:
STAFF REPORTS
President’s Report







Lorette M. Hoover

Institutional Effectiveness






Michael  Lamb
Academic Affairs







Melanie Thornton
Student Affairs








Tara Askew
Administrative Services







Virginia McKenzie

Operations








Tommy Wilson
Economic Development







James Loyd
Institutional Advancement






Gloria Dodds
Community & College Relations






Cheryl Myers
Adjourn








John Pritchett



Columbus Technical College 
Local Board of Directors Meeting Minutes

928 Manchester Expressway

Columbus, GA  31904
Monday, March 24, 2014
12:30 p.m. - J. Robert Jones Conference Technology Center
Board Members Present:   Velma Bright, David Fox, Slade Johnson, John Pritchett, Ben Richardson, and Jim Trott
Staff Present:  Tara Askew, Gloria Dodds, Lorette M. Hoover, Michael Lamb, Virginia McKenzie, Cheryl Myers, Melanie Thornton, and Tommy Wilson
Guest:  Gloria Battle
Call to Order:  Chairman John Pritchett called the meeting to order at 12:30 p.m.
Approval of Minutes of Last Meeting:  Chairman Pritchett called for any corrections, deletions or additions to the minutes as written.  After hearing none, he asked for a motion to approve the February 24, 2014, minutes.  Upon appropriate motion and second, the minutes were approved.

Ms. Lorette Hoover welcomed and introduced our invited guest:

· Ms. Gloria Battle is a recipient of the recognition awards received during CTC’s Holiday Brunch on December 12.  A plaque was presented to Ms. Battle today by
Ms. Hoover.
Staff Reports

President’s Report

Ms. Lorette Hoover’s report included:

· Our Compliance document is complete for COC and is off to our offsite reviewers.
Ms. Hoover expressed her appreciation of Mr. Norm Cherry and Dr. Marjorie 
Kuezi-Nke from the TCSG Office of Accountability & Institutional Effectiveness for all their input.

· Achieving the Dream (ATD) coaches were on campus last week to help us move in the direction of reviewing our plans.  What I like about ATD is that they look at successes via data and try to document what causes schools to make big changes in their retention.  We had a productive meeting with the coaches.
Institutional Effectiveness
Dr. Michael Lamb’s report included:
· Achieving the Dream and Complete College Georgia - Dr. Lamb stated that the ATD coaches worked with staff in reviewing new data on student outcomes and discussing strategies for improvement.
· Accreditation – The Compliance document for our 2015 Reaffirmation for SACSCOC was made available Monday, February 17.  The Compliance document is in the hands of what is termed an offsite committee who reviews our compliance with a wide range of requirements, including several that are mandated by the federal government. 
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Chairman Pritchett thanked the staff for their work in completing the Compliance document.

Academic Affairs

Dr. Melanie Thornton’s report included:

· Business Management and Human Resource Management – Dr. Neal Thomson and Ms. Kate Hargrove from Columbus State University presented information to our students on how to successfully transfer to CSU for a four year degree in Business after completing the two-year Associate Degree in Business and Human Resource Management here at CTC.
· The department also hosted a workshop on “Life Decisions and Your Career.”   The speakers were from TSYS, the District Attorney’s Office, MEA Federal Credit Union, and the Muscogee County School District.    The workshop provided factual information on how criminal records and credit reports impact hiring decisions, how to get arrest records properly expunged, and how to accurately complete applications if a criminal record exists or if there are gaps in employment history.
· Medical Assisting – The department recently went through an accreditation site visit from the Medical Assisting Education Review Board which reports to CAAHEP.  The site visit was a success and the initial report is recommending a 10 year reaccreditation.  Our students received a 100% pass rate on the certification exam.
Student Affairs
 Ms. Tara Askew’s report included:
· Enrollment Services – We have 1,073 students registered for summer semester.
· SkillsUSA – The SkillsUSA competition was held March 13-15.  CTC won seven gold, six silver, and four bronze medals.  Mr. John Lipham, Leader SkillsUSA Advisor, was name the Postsecondary Advisor of the Year for SkillsUSA in Georgia.

· GOAL and RPA - The Georgia Occupational Award of Leadership (GOAL) and the Rick Perkins Award (RPA) competition will be held in Atlanta, April 22-24.

· The Women of Power and Inspiration Luncheon will be held March 31; our keynote speaker is President Lorette Hoover.

· Veterans Services – The VRAP program officially ends March 31, but VA will pay through the end of the spring semester.
Administrative Services
Ms. Virginia McKenzie’s report included:
· Team Georgia Marketplace – The Team Georgia Marketplace is a set of state-of-the-art electronic PeopleSoft procurement tools including virtual catalogs provided by SciQuest.  These applications are designed to be the backbone of the State purchasing system to the 21st century.
· Human Resources – The following positions were posted March 20 and will close April 10:  Dean of Academic Affairs (Health Sciences and Nursing) and Dean of Academic Affairs (General Studies).

Operations
Mr. Tommy Wilson’s report included:
· Facility Management - Fire alarms/sprinklers have been inspected campus-wide and have passed the annual inspection.
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· Flex Imaging has implemented a managed printer solution campus-wide for all HP printers/copiers.

· Our LED sign on Manchester Expressway has been updated with new wireless access receivers.

· CTC’s website has been updated.

· A NETAPP storage area network system that will provide for additional capacity for storage of data has been ordered to replace our existing IBM N-300.
Institutional Advancement
Ms. Gloria Dodds’ report included:
· Institutional Advancement officers met in Macon, March 3 & 4 as the first in a series of training in non-profit management.
· Some of the remaining funds that were raised during the Tomorrow’s Workforce…Today campaign that began in 2006 have been invested in a TCSG approved account at SunTrust Bank.  CTC’s Board of Trustees has approved investing up to $1.4 million in the account.  To date, $1.1 million have been transferred and this account has realized substantial return on investment.

Community & College Relations

Ms. Cheryl Myers’ report included:
· Advertising for summer registration began March 17.
· Georgia Department of Labor Job Fair - CTC participated in the GDOL job fair 
March 20 at the Columbus Trade Center.
· Print pieces - Our department is creating new posters for Fort Benning.

· Video projects – Black History program was videotaped and posted on our YouTube channel.  In addition, we are working on putting together “Trivia Bee” for Literacy Alliance.

Old Business - None
New Business - None
Adjourn:  Since there is no other business for discussion, upon appropriate motion and second, the Board adjourned at 1:47 p.m.  The date of the next Board meeting is scheduled for Monday, April 28, 2014. 

Minutes respectfully submitted by:  Ms. Barbara R. Burnett, President’s Office[image: image2.png]



