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LOCAL BOARD OF DIRECTORS MEETING

August 25, 2014
12:30 p.m. J. Robert Jones Conference Technology Center
A G E N D A

Welcome and Call to Order






John Pritchett
Approval of Minutes







John Pritchett
Action Items:

CTC Procedure:  Evaluation and Professional Development 

Melanie Thornton

CTC Procedure:  Recruiting and Hiring




Virginia McKenzie


CTC Procedure:  Performance Management



Virginia McKenzie

CTC Procedure:  Fundraising





Gloria Dodds  

STAFF REPORTS
President’s Report







Lorette M. Hoover

Institutional Effectiveness






Michael  Lamb
Academic Affairs







Melanie Thornton
Student Affairs








Tara Askew
Administrative Services







Virginia McKenzie

Operations








Tommy Wilson
Economic Development







Deana Beauford
Institutional Advancement






Gloria Dodds
Community & College Relations






Cheryl Myers

Adjourn








John Pritchett



Columbus Technical College 
Local Board of Directors Meeting Minutes

928 Manchester Expressway

Columbus, GA  31904
Monday, July 28, 2014
12:30 p.m. - J. Robert Jones Conference Technology Center
Board Members Present:   David Fox, Slade Johnson, John Pritchett, Ben Richardson, and Jim Trott
Staff Present:  Tara Askew, Gloria Dodds, Lorette M. Hoover, Michael Lamb, James Loyd, Virginia McKenzie, Cheryl Myers, Melanie Thornton, and Tommy Wilson
Call to Order:  Chairman John Pritchett called the meeting to order at 12:35 p.m.
Approval of Minutes of Last Meeting:  Chairman Pritchett called for any corrections, deletions or additions to the minutes as written.  After hearing none, he asked for a motion to approve the May 19, 2014, minutes.  Upon appropriate motion and second, the minutes were approved.

Staff Reports

Institutional Effectiveness

Dr. Michael Lamb’s report included:

· Accreditation - The College is working to complete our response to issues identified in our compliance document by the off-site committee who reviewed our document with a wide range of requirements including several that are mandated by the Federal Government.   We are responding to these issues in a document called the Focus Report.  This report will be submitted to the on-site committee at the end of August.  The part of the response to SACSCOC this time around is a required Quality Enhancement Plan (QEP) that is also required for reaffirmation.  The QEP is a significant project intended to improve student learning.  Our QEP is going to be focused on improving the computer literacy of our graduates.  Our response to the visiting team and our completed QEP will be reviewed and further assessed during the on-site team visit October 13-16.
· Policy and Procedure Manual – The review of the policy and procedure manual continues with the caveat that because of SACSCOC’s requirement on being clear about the governing board for the College, which is the State Board of the Technical College System of Georgia.  The revised structure of the document makes it clear that our governing policies are those of the State Board, and that Columbus Technical  College has procedures, where appropriate, to ensure those policies are implemented effectively at the College.  The local board continues to serve the College in its advisory capacity, informing our decisions on how to best execute the policies established by our governing body.
· Annual Planning and Budgeting Process including the Improvement Budget – The College values that were the results of the long range strategic planning process undertaken last year are strategic goals of the College.  Those goals are pursued by identifying the strategic initiatives of the College will be addressed and an annual plan consisting of annual objectives with measurable outcomes.   This process will continue with a planning day on August 6 with a review of the College’s strategic goals and objectives with the entire College and sessions for employees of the 
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planning units to connect their strategic objectives and annual plans to those of the College.
· SACSCOC Summer Conference – Ms. Nicole Jackson and I attended the SACSCOC Summer Conference, July 19-22, 2014, in New Orleans, Louisiana. 

· Perkins Updates – Rick-based Performance Accountability Review (PAR) visit took place May 1.  The results of the audit found some issues with how the College monitored the execution of the budget and purchasing process and identifying the need to track and account for purchases in a timely manner.  As a result of the finding, the College is in high risk status that requires we put processes in place to ensure the system operates to consistently meet all the policies and regulations required by the funding.
Academic Affairs

Dr. Melanie Thornton’s report included:

· Radiologic Technology – Two students in the Radiologic Technology Class of 2014, Mr. Barry Grissett, Jr. and Mr. David Sandak, were awarded scholarships from the National Lambda Nu Radiologic and Imaging Sciences Honor Society.   This honor society is specifically for students in the imaging sciences who have attained a 3.5 or higher GPA.
· General Studies – Arts Appreciation (ART 1101) and Music Appreciation (MUSC 1101) are being offered this fall.
· Service to the Community – On July 29, 2014, students in Early Childhood Care Education will be volunteering from 9 a.m. until 12 noon for the “Pursue Your Healthy Jamboree” health fair.  This is a partnership with Columbus Regional Healthcare System and The Boys and Girls Club.
Student Affairs

 Ms. Tara Askew’s report included:

· Enrollment Services – Registration started on July 14.  Our enrollment goal is to register 4,000 students (so we are calling our initiative Operation 4,000).  As of this morning, we have registered 2,358 students.  Registration closes on October 18.
· Student Activities – The Back to School Bash (open to the public) will be held Saturday, August 9 from 10 a.m. until 1 p.m. at the Wright Health Sciences Center.  We will be giving away school supplies for grades K-12, food, etc.   Board Members are invited to attend.
· Fort Benning – CTC will be offering Medical Coding classes at Martin Army Community Hospital starting August 18.  Personnel from our admission, testing, and financial aid offices will be conducting enrollment sessions at the hospital to provide the applicants with a one-stop-service to get admitted. 
· Financial Aid – Personnel from our financial aid office attended Banner training in Covington, Georgia, July 1, to learn how to set up Banner to award the new state programs effective Fall Semester 2014.  The new programs are:   the Zell Miller Grant, the Georgia Low Interest Loan for technical college students only, and the expanded Strategic Industries Workforce Development Grant.
Administrative Services

Ms. Virginia McKenzie’s report included:

· Fiscal Year 2014 Financial Closeout – Fiscal Year 2014 officially closed on July 1.  All funds that are not classified as carry-over funds were spent.
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· We are in the process of completing our financial statements for FY 2014.  There is a three-week window to complete the GAAP Statements and the budget statements before we attend the GAAP retreat to be held at Callaway Gardens. The statements will be submitted to the Georgia Department of Audits as a part of our end-of-year close documentation.
· Budgets (Fiscal Year 2015) – The budget office received approved operating budget requests from each department at the College.  The budget requests have been loaded into the financial accounting system to begin the FY2015 accounting year.

· Other Division News – The College received notification that the Indirect Cost Allocation request submitted by the Administrative Services office earlier this calendar year has been approved by the Department of Health and Human Services.  

· Human Resources – The Governor recommended and supported a one percent pay increase for current state employees.  The allocation for CTC was $99,173 for full-time faculty and staff.  Each technical college submitted a plan to the Commissioner’s office for approval.  The approved CTC plan was to give 3% raises, starting with the lowest paid full-time employees and stopping when the funds were depleted.  The approved plan was voted on by full-time employees at the College.
· The justification for the plan was that the lowest paid full-time employees have had to deal with the biggest burden of benefit cost increase over the past years.
Operations

Mr. Tommy Wilson’s report included:

· Facility Management – Documents have been submitted to TCSG for lab renovations (Governor’s initiative)
· The College annual agency contracts for FY’15 services have been completed.
· Three post-certified security guards have been hired.
· The College recently converted to the Barracuda Email Security Service.

· Robert L. Wright, Jr. Health Sciences Center – The order has been submitted to ASI Signage for exterior lettering (Wright Center) in the amount of $18,349.

Information Technology

Mr. Wilson reported:

· Security cameras in Patrick Hall have been updated and replaced

· A program has been created to control printers on virtual desktop

· Updated the public calendar with relevant entries pertaining to students and added another calendar for faculty and staff on the intranet

· Creating a Printing Services webpage

· Work is being done on mobile website

Economic Development

Mr. Jamie Loyd’s report included:
· Dual Enrollment – The Certified Manufacturing Specialist class will begin fall semester in Chattahoochee County.

· The High School Transition class (freshmen students from Chattahoochee County) will start August 7.  The goal is to keep students interested in education and start preparing them for their senior year.

· Customized Training – Warehousing and Distribution training for Pratt & Whitney started July 15 and will end in October.
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· Maintenance Training class started in July and will end in August for Mead Westvaco.

Institutional Advancement

Ms. Gloria Dodds’ report included:

· The Foundation is in the process of positioning its self to meet the qualifications to be named a “Role Model Board” by TCSG in the year 2015.
· The Georgia Education Advancement Council (GEAC) held their Summer Conference June 24-25, in Columbus.  The event was hosted by Columbus State University.

· Work continues on SACSCOC reporting and on planning for the on-site visit in October.

Community & College Relations

Ms. Cheryl Myer’s report included:

· Report to the Community – The Report has been completed and printed.
· Advertising – We have new billboards in circulation.  We also have new and improved advertising outreach for FY2015 in Harris and Talbot newspapers; Stewart/Quitman/Chattahoochee newspapers; East Alabama Cable TV and newspaper; and a bigger presence at Fort Benning.
· News Coverage (May 20-July 22) – CTC graduation, June 12; SkillsUSA competitions at Kansas City, Missouri, June 23; and the new neighborhood Wal-Mart.
President’s Report

Ms. Lorette Hoover’s report included:

· Ms. Hoover stated that she met this morning with Mr. David Lewis, Muscogee County School Superintendent, and others in a session on community literacy.  It was a great meeting hosted by the Superintendent.  A concern is how can we better provide adult literacy services to the community?  The State of Georgia is so vested in Adult Literacy, especially adult education, because it is an economic development venture.  When a new company looks at a community, the one thing it checks off is, is it an education workforce.  Columbus was the first community to become a certified literate community.
· Ms. Hoover discussed her trip to China in May.  It looks like we will get a China faculty member but it will be a faculty-member-visitor.  She is an excellent candidate; she has a master’s in RN and is certified.  
Action Items:  (all back up information included in all Board packets)

Action Item:  Barbering Diploma

Dr. Thornton brought before the Board the Barbering Diploma program request for approval.    The program request was discussed.  Motion was made and seconded by Board Members Richardson and Fox respectively, to approve the Barbering Diploma program request.  Upon appropriate motion and second, the program request was approved.

Action Item:  Payroll Accounting Specialist Technical Certificate of Credit (TCC)

Dr. Thornton brought before the Board the Payroll Accounting Specialist TCC program request for approval.  The program request was discussed.  Motion was made and seconded by Board Members Richardson and Trott respectively, to approve the Payroll Accounting
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Specialist TCC program request.  Upon appropriate motion and second, the program request was approved. 
Action Item:  Business Administrative Technology Associate of Applied Science
Dr. Thornton brought before the Board the Business Administrative Technology Associate of Applied Science program request for approval.  The program request was discussed.   Motion was made and seconded by Board Members Johnson and Richardson respectively, to approve the Business Administrative Technology Associate of Applied Science program request.  Upon appropriate motion and second, the program request was approved.

Action Item:  Computer Forensic and Investigation Specialist TCC

Dr. Thornton brought before the Board the Computer Forensic and Investigation Specialist TCC program request for approval.  The program request was discussed.  Motion was made and seconded by Board Members Fox and Johnson respectively, to approve the Computer Forensic and Investigation Specialist TCC program request.  Upon appropriate motion and second, the program request was approved.

Action Item:  Early College Essentials TCC
Dr. Thornton brought before the Board the Early College Essentials TCC program request for approval.  The program request was discussed.  Motion was made and seconded by Board Members Richardson and Fox respectively, to approve the Early College Essentials TCC program request.  Upon appropriate motion and second the program request was approved.

Action Item:  Technical Studies Associate of Applied Science
Dr. Thornton brought before the Board the Technical Studies Associate of Applied Science program request for approval.  The program request was discussed.  Motion was made and seconded by Board Members Richardson and Fox respectively, to approve the Technical Studies Associate of Applied Science program request.  Upon appropriate motion and second the program request was approved.

Action Item:  CTC Procedure:  Faculty Credentialing
Dr. Thornton brought before the Board the CTC Procedure:  Faculty Credentialing for approval.  The procedure was discussed.  Motion was made and seconded by Board Members Fox and Johnson respectively, to approve the CTC Procedure:  Faculty Credentialing.  Upon appropriate motion and second the procedure was approved.
Action Item:  CTC Procedure:  Fundraising

Ms. Dodds brought before the Board the CTC Procedure:  Fundraising for approval.  The procedure was discussed.  Motion was made and seconded by Board Members Trott and Fox respectively, to approve the CTC Procedure:  Fundraising.  Upon appropriate motion and second the procedure was approved.

Board Member Johnson thanked Ms. Hoover for being the keynote speaker at the Talbot County Chamber of Commerce Annual Meeting, June 16.  She did a wonderful job.  The group was impressed by the College offering dual enrollment classes.
Old Business – None 

New Business – None
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Adjourn:  Since there is no other business for discussion, upon appropriate motion and second, the Board adjourned at 1:57 p.m.  The date of the next Board meeting is scheduled for Monday, August 25, 2014.
Minutes respectfully submitted by:  Ms. Barbara R. Burnett, President’s Office[image: image2.png]



