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LOCAL BOARD OF DIRECTORS MEETING

February 24, 2014
12:30 p.m. J. Robert Jones Conference Technology Center
A G E N D A

Welcome and Call to Order







John Pritchett
Approval of Minutes







John Pritchett
Welcome Guest


Employee Recognition Awards


Lorette M. Hoover












Action Items:


Updated Revised Procedure for Processing Changes





   to Policies and Procedures



Lorette M. Hoover




Updated
 CTC Policy II. C. 4.  Acceptable Computer 





   and Internet Use




Lorette M. Hoover




Updated CTC Policy II. D.  Emergency Prepared-





   ness, Health, Safety and Security


Lorette M. Hoover




CTC Policy:  Student Organization





   Fundraising




Kermelle Hensley





CTC Procedure:  Faculty Absence and Class





  Dismissal




Abigail Carter





CTC Procedure:  Faculty Credentialing


Abigail Carter




CTC Procedure:  Academic Council


Abigail Carter





CTC Procedure:  Faculty Participation Review

Abigail Carter





CTC Policy:  Program Approval and Termination
Abigail Carter





CTC Policy:  Credit Hours



Abigail Carter




CTC Procedure:  Faculty Profession Development
Abigail Carter





CTC Procedure:  Hiring of Employees


Lorette M. Hoover
STAFF REPORTS
President’s Report







Lorette M. Hoover

Institutional Effectiveness







Lorette M. Hoover
Academic Affairs








Abigail Carter
Student Affairs








Kermelle Hensley
Administrative Services







Virginia McKenzie

Operations








Tommy Wilson

Economic Development







Vernita Harris 

Institutional Advancement







Gloria Dodds
Community & College Relations






Cheryl Myers
Adjourn









John Pritchett
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928 Manchester Expressway

Columbus, GA  31904
Monday, January 27, 2014
12:30 p.m. - J. Robert Jones Conference Technology Center
Board Members Present:   David Fox, Slade Johnson, Brian Plemmons, and John Pritchett 
Staff Present:  Tara Askew, Gloria Dodds, Lorette M. Hoover, Michael Lamb, James Loyd, Virginia McKenzie, Cheryl Myers, Jonathan Norred, and Tommy Wilson
Guest:  Alicia Anderson, Sarah Beecham, Abigail Carter, Karen DePineuil, Carrie Freeman, Denitra Hardnett, Susan Hollingsworth, Betty Jackson, Trecia Pryor-Sutton, Daniel Ragan, Carl Sandy, and James Trott
Call to Order:  Our new Chairman John Pritchett called the meeting to order at 12:32 p.m.  Today is Chairman Pritchett’s first time presiding.
Approval of Minutes of Last Meeting:  Chairman Pritchett called for any corrections, deletions or additions to the minutes as written.  After hearing none, he asked for a motion to approve the November 25, 2013, minutes.  Upon appropriate motion and second, the minutes were approved.

Ms. Hoover introduced our guest:

· Mr. James Trott, is an educator, community leader, and recently elected Mayor of Pine Mountain in January.  He will be coming on board in February as a new Board member from Harris County. 
· Ms. Betty Jackson, former Vice President of Administrative Services, retired January 15; Ms. Hoover invited Ms. Jackson back to say goodbye to the Board.  Ms. Jackson stated that she will be pursuing her dream in the ministry full-time.  She thanked the Board for their service to the College.  Ms. Hoover and Chairman Pritchett thanked Ms. Jackson for her service and wished her well.
· Ms. Hoover stated that Ms. Virginia McKenzie will be the Interim Vice President for Administrative Services.

· Ms. Hoover introduced Ms. Denitra Hardnett, GOAL Student; Ms. Susan Hollingsworth, Nominating Instructor; and Ms. Trecia Pryor-Sutton, GOAL Coordinator.
· Ms. Hoover introduced Ms. Carrie Freeman, EAGLE Student, and Dr. Sarah Beecham, Associate Vice President of Adult Education.

· Ms. Hoover introduced Mr. Carl Sandy, Rick Perkins Awards Instructor.
· Ms. Hoover introduced other guest Ms. Alicia Anderson, Ms. Abigail Carter, Ms. Karen DePineul, and Mr. Daniel Ragan who received recognition awards at the Holiday Brunch, December 12.
Action Item:  CTC Mission, Vision, Values Statement
Ms. Hoover brought before the Board the Mission Statement for approval which reads:  Columbus Technical College, a unit of the Technical College System of Georgia, is a two year public college which offers programs and services that support student and community success through the attainment of associate degrees, diplomas, technical certificates of credit, customized training, continuing, and adult education.  The College supports the economic empowerment of its six county region by focusing on teaching and learning and developing a globally competitive workforce.  We provide traditional, distance learning, and training experiences for career 
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development and transfer.  Motion made by Board Member Plemmons to approve the mission statement and seconded by Board Member Johnson.  Upon appropriate motion and second, the mission statement was approved.
Action Items:  #1 Revised Procedure for Processing Changes, CTC Policies and Procedures; #2 Updated CTC Policy on Purchasing to 2 CTC II. B; #3 Updated CTC Policy on Facilities IV. E. 4. Facilities and Equipment Review and Evaluation
Dr. Michael Lamb brought before the Board the above mentioned policies and procedures for approval.  A brief description of each was given.

· Motion made by Board Member Johnson to approve procedure #1 seconded by Board Member Fox.  Upon appropriate motion and second, the Revised Procedure for Processing Changes, CTC Policies and Procedures was approved.
· Motion made by Board Member Fox to approve policy #2 seconded by Board Member Johnson.  Upon appropriate motion and second, the Updated CTC Policy on Purchasing to 2 CTC II.  B was approved.

· Motion made by Board Member Plemmons to approve policy #3 seconded by Board Member Fox.  Upon appropriate motion and second, the Updated CTC Policy on Facilities IV. E. 4. Facilities and Equipment Review and Evaluation were approved.
Staff Reports

President’s Report

Ms. Lorette Hoover’s report included:

· TCSG FY 2015 Legislative Priorities – Priorities that the system is fighting for are:  1) to increase full-time faculty to support student success; 2) to increase strategic industry workforce development grants to support job growth; and 3) additional adult education faculty to support student success.

· CTC FY 2015 Legislative Priorities – Priority#1 Engineering and Robotics Facility - $16 million; Priority #2 Culinary Arts Facility - $35 million; Priority #3 Renovation of QuickStart Facility - $3 million; Priority #4 Student Learning Center, Vets Center, Adult Education Center Building - $15 million; and Priority #5 Daniel Building
Institutional Effectiveness
Dr. Michael Lamb’s report included:
· Accreditation – Work continues on gathering the documentation and writing the narratives for the Compliance document due in March.

· Long Range Strategic Planning – The long range strategic planning process which resulted in revisions to the Mission and Value statements as well as a draft of the Values of the College is a result of the inclusive process that has taken place over the last year including the strategic planning retreat described in the November Board report.

Student Affairs
Ms. Tara Askew’s report included:

· Admission - Spring Semester total registered 3607, (a decrease of 395 students compared to EOS Spring 2013)
· High School Initiatives – To date, there are 116 students enrolled in the dual enrollment program for spring semester.
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· GOAL (Georgia Occupational Award of Leadership) – The regional GOAL competition will be held at Central Georgia Technical College, February 17 and 18.
· Veteran Affairs – As of January 20, 2014, 546 students are receiving VA educational benefits for spring semester.
Administrative Services
Ms. Virginia McKenzie’s report included:
Ms. McKenzie gave the financial report for summer and fall semester 2014.
Operations
Mr. Tommy Wilson’s report included:
· TCSG FY 2015 capital outlay project justification has been mailed, FY 2016 capital outlay schedule is due February 10, 2014
· CTC’s current master plan is being revised by local architects, Hecht Burdeshaw

· Campus lighting upgrade (south campus) to LED with Georgia Power is complete

· Roofing repairs have been done in the Hartline Building

· An estimate has been received from ASI Signage Innovations for the exterior of the Robert L. Wright, Jr. Health Sciences Center ($35,000)
Mr. Jonathan Norred’s report included:

· IT upgraded the telephone system to resolve several issues with telephones not working.
· New network switches and fiber optics cable have been installed in Student Services area.
· We are in the process of installing fiber optics cable to upgrade the West Wing and Administrative Services areas.
Economic Development

Mr. James Loyd’s report included:
· Mr. Loyd discussed dual, open enrollment, and continuing education classes and customized training.
· International Classification Diseases (ICD-10) classes will begin March 6. 
· Conversational French classes will begin in March.
Institutional Advancement
Ms. Gloria Dodds’ report included:
· The 2014 Reach!  Employee Annual Campaign ended December 10 resulting in approximately $23,000 in contributions.  This was the first time a campaign of this type has taken place at the College and was considered highly successful.
· The faculty and staff development grants were announced at the Employee Recognition Brunch, December 12.  Four members of the CTC staff and three members of the faculty were awarded grants to continue their education.

· SunTrust Bank has donated $2,000 to be used to sponsor a program to educate CTC students in personal financial responsibility.
Community & College Relations

Ms. Cheryl Myers’ report included:
· Marketing & Branding – As a result of our first Facebook advertising campaign, our number of “Likes” went from 2,861 to 5,130.
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· Communication – Community & College Relations has been working with IT to provide current faculty and staff photos for our up-and-coming revised online contact directory which will help put faces to names and vice-versa.
Old Business - None
New Business - None
Adjourn:  Since there is no other business for discussion, upon appropriate motion and second, the Board adjourned at 1:55 p.m.  The date of the next Board meeting is scheduled for Monday, February 24, 2014. 

Minutes respectfully submitted by:  Ms. Barbara R. Burnett, President’s Office[image: image2.png]



