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LOCAL BOARD OF DIRECTORS MEETING

July 22, 2013
12 Noon-J. Robert Jones Conference Technology Center
A G E N D A
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Virginia McKenzie
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Tommy Wilson
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Jonathan Norred

Economic Development
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Foundation








Gloria Dodds
President’s Report







Lorette Hoover
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Columbus Technical College 
Local Board of Directors Meeting Minutes

928 Manchester Expressway

Columbus, GA  31904
Monday, May 20, 2013
12:45 p.m. - J. Robert Jones Conference Technology Center
Board Members Present:  David Fox, Slade Johnson, Ben Richardson, and Deborah Saylor
Staff Present:  Tara Askew, Betty Jackson, Bob Jones, Michael Lamb, James Loyd, Buddy Merrill, Linn Storey, and Tommy Wilson
Guest:  Daniel Ragan
Call to Order:  Chairman Ben Richardson called the meeting to order at 12:47 p.m.

Approval of Minutes of Last Meeting:  Chairman Richardson called for any corrections, deletions or additions to the minutes as written.  After hearing none, he asked for a motion to approve the March 25, 2013, minutes.  Upon appropriate motion and second, the minutes were approved.

Committee Reports

Academic Affairs

Dr. Linn Storey’s report included:

· Action Item: Approval/disapproval was requested by the Board for the Therapeutic Massage Technician Certificate of Credit (TCC) (proposal included in Board packet).
After a unanimous vote by the Board the proposal was approved.
· Organizational structure change:  The CARE Center and Academic Advisement Center are now part of Student Affairs.  Dr. Ian Bond has accepted a position with TCSG State Office as Executive Director for the International Center.

Institutional Effectiveness

Dr. Michael Lamb’s report included:

· Achieving the Dream (ATD) plan has been submitted.  From the five original areas identified by the teams, three were identified as our 
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focus in the coming year and they are learning support, pre-enrollment, and post enrollment.
· Work continues with the Carl Vinson Institute of Government in assisting the College in the data collection phase for the CTC strategic plan – particularly with gathering data from key constituent groups in our operating environment including business and industry, the faith and non-profit sectors, education, and the community at-large.
· College Catalog – The process of upgrading our online version of the catalog is proceeding.
Student Affairs
Ms. Tara Askew’s report included:

· Enrollment – Spring semester total enrollment is 4002, an increase of 6.5%.  Summer semester enrollment is 3157 as of today.
· Financial Aid - The Georgia Student Finance Commission’s compliance team reviewed 96 student records for HOPE compliance on April 2. There were no monetary findings.
Administrative Services

Ms. Betty Jackson’s report included:

Ms. Jackson gave the financial report for Summer, Fall, and Spring; the report was accepted by the Board.
Operations 
Mr. Tommy Wilson’s report included:
· Facility Management – A new color LED campus sign has been ordered.
· Patrick Hall – The conference technology center was dedicated April 18 in honor of President J. Robert Jones (J. Robert Jones Conference Technology Center).
· Robert L. Wright, Jr. Health Sciences Center – A new sidewalk has been installed at the front entrance of the building and the campus landscape has been upgraded.
Mr. Wilson introduced Mr. Daniel Ragan, IT Administrator.  

Information Technology
Mr. Ragan gave Mr. Jonathan Norred’s report in his absence

· Portable buildings A and B are being networked for use by the Adult Education program; a web page is being developed.
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· Three virtual servers have been configured and SharePoint 2013 has been installed for a project that Institutional Effectiveness is working on.

· A Wowza media server has been installed for use with the Cisco Content Server and was used to stream video of the graduation ceremony live over the web.

Board Member David Fox complimented the Cabinet Making department and Ms. Cheryl Myers for their support of the Columbus Cottage program through NeighborWorks Columbus.
Economic Development

Mr. James Loyd report included:

· Dual enrollment classes held in Harris County and Muscogee County graduated a total of 60 students in the Certified Customer Service Specialist and Certified Manufacturing Specialist program.
· Contract classes currently being offered are Mead Westvaco (welding), Hostess (forklift training), Pratt and Whitney (Microsoft Access Training), and Snyder’s Lance (maintenance assessments).
· Health & Safety (American Heart Association) has added several new courses.

Foundation

Mr. Buddy Merrill gave Ms. Gloria Dodds’ report in her absence:
· The Foundation funded additional equipment in the amount of $225,000 for Health Sciences.  The foundation is in good shape. 
President’s Report

Mr. Bob Jones’ report included:
· Dr. Storey’s division (Academic Affairs) is working on a “skills center concept” fast track for students (multi-skills approach).
· Thanks to the Board and staff for all the support you have given me during my service as president.   

New Business:  None

Old Business:  None
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Adjourn:  Since there is no other business for discussion, upon appropriate motion and second, the Board adjourned at 1:20 p.m.  The date of the next Board meeting is scheduled for June 24, 2013.
Minutes respectfully submitted by:  Ms. Barbara R. Burnett, President’s Office[image: image2.png]



