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LOCAL BOARD OF DIRECTORS MEETING

March 24, 2014
12:30 p.m. J. Robert Jones Conference Technology Center
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Lorette M. Hoover












Action Items:
STAFF REPORTS
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Lorette M. Hoover

Institutional Effectiveness
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Student Affairs
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Virginia McKenzie

Operations








Tommy Wilson

Institutional Advancement






Gloria Dodds
Community & College Relations






Cheryl Myers
Adjourn








John Pritchett



Columbus Technical College 
Local Board of Directors Meeting Minutes

928 Manchester Expressway

Columbus, GA  31904
Monday, February 24, 2014
12:30 p.m. - J. Robert Jones Conference Technology Center
Board Members Present:   David Fox, Slade Johnson, Brian Plemmons, John Pritchett, Ben Richardson, and Jim Trott
Staff Present:  Gloria Dodds, Lorette M. Hoover, Virginia McKenzie, Cheryl Myers, and Tommy Wilson
Guests:  Saxony Betts, Abigail Carter, Vernita Harris, Kermelle Hensley, Dee Dee Holland, Ken Lockhart, and Mary Woyke
Call to Order:  Chairman John Pritchett called the meeting to order at 12:30 p.m.
Approval of Minutes of Last Meeting:  Chairman Pritchett called for any corrections, deletions or additions to the minutes as written.  After hearing none, he asked for a motion to approve the January 27, 2014, minutes.  Upon appropriate motion and second, the minutes were approved.

Ms. Lorette Hoover welcomed and introduced our invited guest:

· Ms. Saxony Betts, Ms. Dee Dee Holland, Mr. Ken Lockhart, and Ms. Mary Woyke.  These employees received recognition awards at CTC’s Holiday Brunch on December 12.
Passing of the Gavel:  
Chairman Pritchett thanked Former Chair Ben Richardson for his service to the Board from April 2008 until December 2013.  President Hoover and Chairman Pritchett presented Board Member Richardson with a plaque for his service.  Mr. Richardson thanked everyone for their hard work and research.
Swearing in of New Board Member:

New Board Member James “Jim” Trott was sworn in by The Honorable Ben Richardson, State Court Judge.
Action Items:  (all back up information included in all Board packets)
Action Item:  Updated Revised Procedure for Processing Changes to Policies and Procedures
Ms. Hoover brought before the Board the Updated Revised Procedure for Processing Changes to Policies and Procedures for approval.    Procedure discussed, etc.  Motion made by Board Member Plemmons to approve the Updated Revised Procedure for Processing Changes to Policies and Procedures and seconded by Board Member Johnson.  Upon appropriate motion and second, the updated revised procedure was approved.
Action Item:  Updated CTC Policy II. C.4.  Acceptable Computer and Internet Use  
Ms. Hoover brought before the Board the Updated CTC Policy II. C. 4.  Acceptable Computer and Internet Use for approval.  Policy discussed, etc.  Motion made by Board Member Fox to approve the Updated CTC Policy II. C.4.  Acceptable Computer and Internet Use and seconded 
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by Board Member Richardson.  Upon appropriate motion and second, the updated policy was approved.

Action Item:  Updated CTC Policy II.  D.  Emergency Preparedness, Health, Safety and Security
Ms. Hoover brought before the Board the Updated CTC Policy II.  D.  Emergency Preparedness, Health, Safety and Security for approval.  Policy discussed, etc.  Motion made by Board Member Trott to approve the Updated CTC Policy II.  D.  Emergency Preparedness, Health, Safety and Security and seconded by Board Member Johnson.  Upon appropriate motion and second, the updated policy was approved.

Action Item:  Updated CTC Policy:  Student Organization Fundraising

Ms. Kermelle Hensley brought before the Board the Updated CTC Policy:  Student Organization Fundraising for approval.  Student activity funds provide financial support to meet the operational/organizational needs for student organizations at Columbus Technical College.  Therefore, student organizations may only conduct fundraising events to provide financial support for charity and community projects.  Motion made by Board Member Richardson to approve the Updated CTC Policy:  Student Organization Fundraising and seconded by Board Member Fox.  Upon appropriate motion and second, the updated policy was approved.
Ms. Hoover stated that Ms. Abigail Carter is leaving CTC at the end of the month.  Ms. Carter is going to work for Southwest Georgia Technical College in Thomasville, Georgia.  We are happy to have her here today.

Action Item:  CTC Procedure:  Faculty Absence and Class Dismissal

Ms. Carter brought before the Board the CTC Procedure:  Faculty Absence and Class Dismissal for approval.  Procedure discussed, etc.  Instructors are responsible for ensuring the integrity of a class including providing the required number of contact hours.  Motion made by Board Member Plemmons to approve the CTC Procedure:  Faculty Absence and Class Dismissal and seconded by Board Member Johnson.  Upon appropriate motion and second, the procedure was approved.
Action Item:  CTC Procedure:  Faculty Credentialing

Ms. Carter brought before the Board the CTC Procedure:  Faculty Credentialing for approval.   Procedure discussed, etc.  In General Education under the Associate Degree, a master’s degree in the teaching discipline from an accredited college or university in the discipline or a master’s degree with a concentration in the teaching discipline (a minimum of 18 graduate semester hours or 27 graduate quarter hours).  In General Education under the diploma or Technical Certificate of Credit, a bachelor’s degree in the discipline from an accredited institution, or a bachelor’s degree with 18 semester hours (or 27 quarter hours) of completed coursework comparable to the curriculum taught and/or other demonstrated competencies and achievements.  Motion made by Board Member Richardson to approve the CTC Procedure:  Faculty Credentialing and seconded by Board Member Trott.  Upon appropriate motion and second, the procedure was approved.
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Action Item:  CTC Procedure:  Academic Council

Ms. Carter brought before the Board the CTC Procedure:  Academic Council for approval.  Procedure discussed, etc.  The Academic Council is a college-wide advisory council whose primary responsibility is to review all proposals related to academic matters.  The Vice President for Academic Affairs serves as the chair for the Academic Council.  The council will consist of at least 50% faculty from various areas.  Motion made by Board Member Fox to approve the CTC Procedure:  Academic Council and seconded by Board Member Richardson.  Upon appropriate motion and second, the procedure was approved.

Action Item:  CTC Procedure:  Faculty Participation in Curriculum Review

Ms. Carter brought before the Board the CTC Procedure:  Faculty Participation in Curriculum Review for approval.  Procedure discussed, etc.  Faculty is expected to be involved in the development and revision of program curriculum through participation in Instructional Faculty Consortium Committees (IFCC).  Motion made by Board Member Richardson to approve the CTC Procedure:  Faculty Participation in Curriculum Review and seconded by Board Member Plemmons.  Upon appropriate motion and second, the procedure was approved.
Action Item:  CTC Policy:  Program Approval and Termination

Ms. Carter brought before the Board the CTC Policy:  Program Approval and Termination for approval.  Policy discussed, etc.   State policies and procedures will be followed for program approvals and terminations.  CTC shall base the approval and or termination of programs on enrollment figures, needs assessments, and the college’s program capacity.  Motion made by Board Member Richardson to approve the CTC Policy:  Program Approval and Termination and seconded by Board Member Fox.  Upon appropriate motion and second, the policy was approved.

Action Item:  CTC Policy:  Credit Hours

Ms. Carter brought before the Board the CTC Policy:  Credit Hours for approval.  Policy discussed, etc.  The credit hour definition used by CTC is informed by the definition used by the U. S. Department of Education and adopted by the State Board of the Technical College System of Georgia.  Motion made by Board Member Richardson to approve the CTC Policy:  Credit Hours and seconded by Board Member Trott.  Upon appropriate motion and second, the policy was approved.
Action Item:  CTC Procedure:  Faculty Professional Development
Ms. Carter brought before the Board the CTC Procedure:  Faculty Professional Development for approval.  Procedure discussed, etc.  Professional development activities are developed from a review of the results of the employee’s performance evaluation, program/unit annual plans, and institutional goals.  Activities acceptable for staff development includes:   conferences, workshops, seminars, webinars, educational courses, peer group/IFCC meetings, or any other activity approved by the supervisor.  Motion made by Board Member Fox to approve the CTC Procedure:  Faculty Professional Development and seconded by Board Member Richardson.  Upon appropriate motion and second, the procedure was approved.
Action Item:  Updated CTC Procedure:  Hiring of Employees

Ms. Hoover brought before the Board the Updated CTC Procedure:  Hiring of Employees for approval.  The president is obligated to attain the Commissioner’s permission to hire direct reports (full-time, part-time, or interim) via the SBI.F.2 form. The president has
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the authority to appoint a full-time employee to an interim position.  Interim positions are temporary assignments typically caused by a transitioning member of the leadership team.  Interim positions will stay in place until the vacancy is filled.  Motion made by Board Member Richardson to approve the Updated CTC Procedure:  Hiring of Employees and seconded by Board Member Fox.  Upon appropriate motion and second the updated procedure was approved.
Staff Reports

President’s Report

Ms. Lorette Hoover’s report included:

· IPEDS Data Feedback Report 2013 – The Integrated Postsecondary Education Data System (IPEDS) is a system of survey components that collects data from about 7,500 institutions that provide postsecondary education across the United States.
· Audit Rankings for Fiscal Year 2013 - The College had no findings, and ranked as a Level 1 College.
Institutional Effectiveness
Ms. Hoover reported for Dr. Michael Lamb in his absence:
· Long Range Strategic Planning and Student Learning Initiative are both going well. 

· Achieving the Dream (ATD) -  We have a number of staff attending the ATD Dream Institute which is the annual conference for student success, retention, persistence and graduation in Orlando, Florida.  Ms. Hoover announced that she would  be leaving immediately after this meeting to attend the conference.  
Student Affairs
Ms. Kermelle Hensley reported for Ms. Tara Askew in her absence:
· Enrollment – The total registered for Spring semester is 3,387, a decrease of 395 students compared to EOS Spring 2013.
· High School Initiatives – Chattahoochee High School wants CTC to teach all freshmen the Freshman Seminar class.  We would enroll all freshmen students at Chattahoochee County in the Freshman Seminar and have the opportunity to enroll them as dual enrolled students.  The goal is to increase college awareness and dual enrollment during their junior and senior years in high school.
· Financial Aid – We are taking steps to complete FAFSA.  This is a free opportunity for current and future college students and their parents to sit with financial aid experts and complete the Free Application for Federal Student Aid (FAFSA).  The event will be held in Patrick Hall, Saturday, February 22 from 9 a.m. until 12 noon.
Administrative Services
Ms. Virginia McKenzie’s report included:
· Update on Vice President for Administrative Services vacant position process; the anticipated hire date for the position is April 1.
· The Campus Store is not just a bookstore; it is your one-stop-shop for textbooks, school supplies, etc.
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Operations
Mr. Tommy Wilson’s report included:
· We are in the process of implementing a managed printer solution across campus (vendor will provide printer maintenance and toner cartridges for network printers).
· Adult Education has been added to CTC’s homepage of the website.
· New fiber optics cable has been run from Student Services to Business Office.
· Replaced water control vales in HVAC system of the Robert L. Wright, Jr. Health Sciences Center.
Economic Development

Ms. Vernita Harris reported for Mr. James Loyd in his absence:
· Dual Enrollment – There are 75 students enrolled in dual enrollment classes.

· Open Enrollment Classes – Certified Microsoft Office Specialist has 20 students currently enrolled for spring semester.

· Crime Prevention Grant – The Crime Prevention Grant has been approved for a third round in the amount of $80K.

Institutional Advancement
Ms. Gloria Dodds’ report included:
· Two sessions have been held to educate CTC students in Personal Financial Responsibility.  The funds for the sessions were donated by SunTrust Bank.
· Employees attended the Predominately Black Institution (PBI) Grant Summit held recently in Charleston, South Carolina to learn reporting and financial requirements in order to continue receiving the Grant.
Community & College Relations

Ms. Cheryl Myers’ report included:
· The Everbridge notification system worked beautifully when the College had to close in late January due to the wintry weather.
· Local elementary school students received free dental treatment from our Dental Hygiene Department.

Old Business - None
New Business - None
Adjourn:  Since there is no other business for discussion, upon appropriate motion and second, the Board adjourned at 1:45 p.m.  The date of the next Board meeting is scheduled for Monday, March 24, 2014. 

Minutes respectfully submitted by:  Ms. Barbara R. Burnett, President’s Office[image: image2.png]



