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LOCAL BOARD OF DIRECTORS MEETING

March 23, 2015
12:30 p.m. J. Robert Jones Conference Technology Center
A G E N D A

Welcome and Call to Order






David Fox
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Approval of Minutes
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David Fox
Action Items: None
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Karen Thomas
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Gloria Johnson
Community & College Relations






Cheryl Myers

Adjourn








David Fox


Columbus Technical College 
Local Board of Directors Meeting Minutes

928 Manchester Expressway

Columbus, GA  31904
Monday, January 26, 2015
12:30 p.m. - J. Robert Jones Conference Technology Center
Board Members Present:   Velma Bright, David Fox, Slade Johnson, John Pritchett, Ben Richardson, and Jim Trott
Staff Present:   Tara Askew, Gloria Johnson, Lorette Hoover, Michael Lamb, James Loyd, Cheryl Myers, Karen Thomas, Melanie Thornton, and Tommy Wilson
Chairman John Pritchett welcomed the group and wished everyone a happy new year.

Call to Order:  Chairman Pritchett called the meeting to order at 12:28 p.m.
Report from Nominating Committee for Slate of Officers for 2015-16:  Nominating Committee Chairman, Ben Richardson, gave the report as the following:   Mr. David Fox, Chairman; Mr. Joe “Slade” Johnson, Vice Chairman; Ms. Velma Bright, Secretary; and Immediate Past Chairman, Mr. John Pritchett.  Upon appropriate motion and second, the 2015-16 Slate of Officers were approved.

Past Chairman Pritchett did the honor of “passing of the gavel” and congratulated new Chairman, Fox. 

Chairman Fox expressed his gratitude of the group’s confidence in him. 

Approval of Minutes of Last Meeting:  Chairman Fox called for any corrections, deletions or additions to the minutes as written.  After hearing none, he asked for a motion to approve the November 24, 2014, minutes.  Upon appropriate motion and second, the minutes were approved.

Correction:  In the November Board Meeting Minutes, Board Member Richardson’s name was omitted as being the Chairman of the Nominating Committee for the Slate of Officers for 2015-16.
Staff Reports

President’s Report

Ms. Lorette Hoover’s report included:
· I met with the new Commissioner, Gretchen Corbin, at the January Presidents’ Council meeting. One of the biggest things of interest of the Governor that she shared with Presidents’ Council is the possibility of changing the name technical college to career college. 
· The Board of Directors and Board of Trustees Retreat is scheduled for February 19.             
· We are in the process of offering credit courses at the Economic Development Training Center (formerly Quickstart) in the East Industrial Park.
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Institutional Effectiveness

Dr. Michael Lamb’s report included:

· Accreditation:  We have not received the written report from the committee which will provide us with the specifics of the concerns the visiting team has that 
will determine the response the college makes to the recommendations that will be due prior to the SACSCOC Board meeting in June.
· Achieving the Dream Initiatives:  The College continues to implement the strategies for Student Success that are part of the Achieving the Dream Annual Plan previously shared with the Board.  That plan includes strategies from both of our Student Success initiatives consistent with the requirement of our SACSCOC reaffirmation that also focuses on continuous improvement of all College functions and the Learning Outcomes for our students.
· Institutional Research:  The Office of Institutional Effectiveness is in the process of developing resources intended to improve the distribution and publication of the outcome data and the results of data collection strategies that are part of the planning process at the College.

Academic Affairs

Dr. Melanie Thornton’s report included:

· Possible program termination/continuation:  TCSG is asking us to evaluate which of these programs we should continue or terminate.  The programs are:  Cosmetology Technician Technical Certificate of Credit (TCC), Early Intervention for Autism Tutor TCC, Hospitality Industry TCC, Surgical Technology Diploma, Website Design Diploma, and Website Design Degree.  There are no students enrolled in these programs.
Student Affairs

 Ms. Tara Askew’s report included:
· Admissions:  We have received 1,659 applications.
· Enrollment:  The total enrollment as of today is 3,187 (6.7% decrease from Spring 2014).
· Registrar’s Office:  Commencement exercises were held January 22, 2015.  Our speaker for the event was our new Commissioner.
· Financial Aid Services:  The Financial Aid Office will participate in the Annual College Goal Georgia Initiative sponsored by the Georgia Student Finance Commission.  This is the second year of Columbus Technical College’s participation in which students and parents will receive assistance in submitting the FAFSA for the upcoming award year.  Financial aid staff will be available March 14 in Patrick Hall from 9 a.m. until 1 p.m. to work with students and parents.
Administrative Services

Ms. Karen Thomas’ report included:
· Ms. Thomas gave the financial report for the period ending December 31, 2014.

Operations

Mr. Tommy Wilson’s report included:

· Facility Management:  The Governor’s recommendations of the world class labs Strategic Industries Workforce Development Grant has been approved for the welding program.
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· The fiscal year 2016 capital outlay project is due to TCSG by February 9, 2015.
· The campus police chief position has been closed and final interviews have been scheduled with Ms. Hoover. 
Information Technology:

· Network switches are in the process of being replaced.
· One hundred and fifty obsolete desktop computers are being replaced. 
· The mobile website has been completed.
Economic Development

Mr. James Loyd’s report included:
· Customized Training (on-going):  Leadership Training for Pratt and Whitney; Communication for Leaders Training for Columbus Consolidated Government Center; and Communications Class Training for TIYA employees.
· Continuing Education:  A driver’s education course is to be offered Spring and Summer semesters.
· Manufacturing Appreciation Week (MAW):  MAW is held the second week of April in Atlanta.  All technical colleges are asked to nominate three companies in the small, medium, and large category.  CTC nominated Oneda Corporation (small), Swift Spinning (medium), and Pratt and Whitney (large) category.  The Governor will honor the state winners at this event.  There is an art contest held also for grades K-12.  All counties in our service delivery area will participate this year except Chattahoochee and Stewart counties.   The artwork will be on display tomorrow at our Economic Development Training Center.
Institutional Advancement

Ms. Gloria Johnson’s report included:

· PBI Grant:  The main focus of the Institutional Advancement Office at this time is completing the PBI Annual Performance Report which is due February 2.  This is the last year for the PBI Competitive Grant.  The College is putting together a transition plan to continue some or all the services that were funded by the grant – the Math Support Lab, the Science Support Lab, and the Student Success Hub.
· Employee Recognition Brunch:  The Employee Recognition Brunch was held December 15, 2014, at the Columbus Trade Center where several employees were recognized for various outstanding records of service with a small cash gift from the CTC Foundation.  The Foundation also sponsored two very enjoyable “Reindeer Games” with gifts to the winning team members.  The most generous of the Foundation activities was the presentation of a total of $10,000 in development grants to five worthy faculty and staff members who are continuing their education.
· CTC Family Scholarships:  At the beginning of the semester, the Foundation began awarding CTC Family Scholarships to employees and their immediate dependent family members for use in paying for tuition, fees, books, and other program-related expenses associated with courses being taught at CTC.  Both full-time and part-time employees and family members taking credit or non-credit courses at CTC qualify for these awards.
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Community & College Relations
Ms. Cheryl Myers’ report included:
· The College was featured in area news outlets 41 times last year.  That’s an average of more than three “hits” per month.
· Ms. Hoover was featured in the January 16 edition of the Columbus Ledger-Enquirer in a piece featuring the proposed name change of our system by Governor Deal.

· CTC will be hosting the Annual MATHCOUNTS for area middle school kids Saturday, March 7.
· The all-inclusive CTC Communication Guide is going through its final edits.

Board Member Richardson stated that the retirement celebration for Commission Ron Jackson will be held February 4 at the Ritz Carlton in Atlanta.

Old Business – None 

New Business – None
Adjourn:  Since there is no other business for discussion, upon appropriate motion and second, the Board adjourned at 1:30 p.m.  The date of the next Board meeting is scheduled for February 19, 2015.
Minutes respectfully submitted by:  Ms. Mary Alexander, President’s Office
Columbus Technical College 

Local Board of Directors and 

Board of Trustees Retreat Minutes

Richland, GA  31825
Thursday, February 19, 2015
10:00 am – 3:00 pm, Richland, Georgia
The Columbus Technical College Board of Directors and the Columbus Technical College Foundation Board of Trustees, Inc. came together for a retreat for the purposes of strategic planning.  We thanked Erik and Karen Vonk, owners of Richland Rum, for their hospitality.

Agenda:

1.    Overview of College president by President’s Leadership Team.

2.    Tour of Richland Rum

3.    Lunch

4.    Speed Strategic Planning: 

Include the following topics and subtopics and categorizing them by College funds, CTCF funds, grant funds, legislative action:

a. Academic Excellence – offering of new programs/locations

i. EMT – faculty and equipment $250K

ii. Paramedicine - faculty and equipment $250K

iii. Fire Science - faculty and equipment $250K

iv. Business Administrative Technology – Faculty $90K

v. Culinary Arts - faculty and equipment $375K

vi. Tutor lab fee of $25 (federal grant ending) $160K possible

vii. Expanding Welding to Industrial facility and remodel Welding at main campus $90k faculty and $1.3M Grant for renovation

viii. Expanding “Mechatronics” to Industrial facility $500K
ix. ADDED during session– CDL $500k 
b.    Student Success – new opportunities to support students:

i. Merit Scholarships/Grants to attract HS students $200K

ii. 30% students without financial aid, retention $150k

iii. Dual Enrollment Scholarships $250K

iv. Accel Scholarships $100K

v. GED Scholarships $50K

vi. GED Graduate Scholarships - $80K

c.    College Vitality – facilities, maintenance, renovations, technology

i. Bridge from Patrick to Wright $1.6M

ii. Renovations Richardson Hall (technical and industrial) $500k

iii. IT upgrades $500K

iv. Culinary Arts downtown $3.8M (purchase and renovate)
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v. Student Success Center $17M

vi. Engineering & Technology Center $17M
d.    Economic Development – offering new programs and new space

i. Renovate Industrial facility $3.8M

ii. Expand Co-op program $250K

iii. Expand Apprenticeship program $250K

iv. Expand 9th Grade Academy $350K

e.    Name Change Legislation - $350K

i. Columbus Technical & Career College

ii. Columbus Technical Career College

iii. Columbus State Career College

iv. Georgia State Career College

v. Riverside State Career College

vi. River Valley State Career College

vii. Riverland State Career College

viii. Whitewater State Career College

ix. Great Falls State Career College

x. Southwest State Career College

xi. Gateway State Career College

xii. Peach State Career College

xiii. “name” (Amos? Turner? Other?) State Career College

xiv. Benning State Career College

xv. If Legislation doesn’t take place, do we want a more regional name?

5.    The Columbus Technical College Board of Directors unanimously voted to allow this    collaborative meeting to stand in place of the February 23rd meeting.

The meeting was adjourned.
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