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LOCAL BOARD OF DIRECTORS MEETING

Monday, April 25, 2016
12:30 p.m. J. Robert Jones Conference Technology Center

A G E N D A 

Welcome and Call to Order






David Fox
Approval of Minutes







David Fox

STAFF REPORTS

President’s Report







Lorette Hoover
Institutional Effectiveness






Monique Baucham

Academic Affairs







Melanie Thornton

Student Affairs








Tara Askew

Administrative Services







Karen Thomas
Operations








Tommy Wilson

Economic Development
Jamie Loyd
Institutional Advancement






Gloria Johnson

Community & College Relations






Cheryl Myers

Adjourn








David Fox


Columbus Technical College 
Local Board of Directors Meeting Minutes

928 Manchester Expressway

Columbus, GA  31904
Monday, March 28, 2016
12:30 p.m. J. Robert Jones Conference Technology Center
Board Members Present:  David Fox, David McCurry, John Pritchett, and Jim Trott
Staff Present:  Tara Askew, Monique Baucham, Gloria Johnson, Lorette Hoover, Cheryl Myers, Karen Thomas, Melanie Thornton, and Tommy Wilson
Call to Order:  Chairman David Fox called the meeting to order at 12:30 p.m.
Approval of Minutes of Last Meeting:  Chairman Fox called for any corrections, deletions or additions to the minutes as written. After hearing none, he asked for a motion to approve the Minutes for February 22, 2016.  Upon appropriate motion and second, the minutes were approved.
Discussion of Board Members’ Terms of Office:  Chairman Fox announced that Board Member John Pritchett will retire from the Board at the end of June 2016.  He thanked Mr. Pritchett for his years of service and dedication to the Board.  Chairman Fox announced that Board Member Jim Trott is eligible for re-appointment for his second term if he chooses to do so; in addition, Chairman Fox stated that once the nominating committee has been selected, a new Vice Chair will be appointed. Vice-Chair, Slade Johnson will preside as Chairman starting July 1, 2016 as Chairman Fox steps down.
Staff Reports

President’s Report

Lorette Hoover’s report:
· Ms. Hoover spoke about the State budget and why it made headlines. 
· Ms. Hoover also shared with the Board members how proud the college is of Lacie Spencer, Columbus Technical College’s (CTC) 2016 Adult EAGLE Winner. Lacie was chosen as a finalist for the State Award.
Institutional Effectiveness
Monique Baucham’s report: 
· Ms. Baucham presented the FY2017 Perkins' Budget.
Academic Affairs

Melanie Thornton’s report:

Division of Academic Support
· The Academic Support division hosted a Lunch-and-Learn Professional Development seminar on the topic of Zspace, a 3-D Virtual Reality machine that will be used in science, drafting, and other classes.
Division of Business

· Ms. Jacqueline Harris and her Principles of Management class hosted a “Taste of Culture” event by providing a food dish related to their country or geographical region.
Division of Professional and Technical Services
· Students from the Division of Professional and Technical Services participated in the SkillsUSA competition held in Atlanta on March 17-19.  The students brought home a total of seven medals:
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· 4 Gold Medals (Automotive Services Technology, Major Appliance, Technical Drafting, and Welding students)

· 2 Silver Medals (Major Appliance Technology and Cabinetmaking students)

· 1 Bronze Medal (HVAC student)

High School Initiatives

· CTC is in charge of the Georgia Milestone Project which will oversee testing Accuplacer in four Muscogee County high schools: Hardaway, Columbus, Northside, and Shaw.  A total of 375 students were given exams in Math and English.
Services to the Community
· The Dental Hygiene students hosted the 3rd year SEAL GA program with the Fox Elementary 2nd year students on Thursday, February 18th.  Dr. Christine McCarley, a local Pediatric Dentist, supervised the students as they performed the free sealant service to the children.
· Students, faculty, and staff from Columbus Technical College will partner with Habitat for Humanity during spring break to donate their time and efforts to help build a home for a local home owner.

Student Affairs

Tara Askew’s report:
Enrollment
· As of noon today, over 500 students have registered.

· Spring semester 2016 total enrollment is 3,321.

· The summer semester’s total applications received are 408.
Campus Life and recruitment
· The Black History program was held on February 22, 2016. The speaker, Mr. David Gillarm, Director of the Black History Museum, presented a wealth of knowledge of black history.
· A presentation regarding our MOWR was presented on March 3, 2016, to a group of parents and student at Fort Middle School. Approximately 40 people attended the event.
· The STE(A)M Career Fair was held at the Civic Center on March 11, 2016. Over 1,400 students from Pre-K through12 attended the event for models and displays from Advance Manufacturing, Industrial Systems, Welding, etc.
Registrar’s Office
· Registration for Summer Semester begins Monday, March 28, 2016.
Office of Disability and Special Services
· The office of Disability and Special Services sponsored a Non-Traditional Career Open House on Saturday, March 12th from 10:00 a.m.-1:00 p.m. with the assistance of the Care Center and Enrollment Services. 
Administrative Services

Karen Thomas’ report:
· Ms. Thomas gave the financial report for the period ending February 29, 2016.
· CTC will be one of the colleges that will be in the first wave of the CONCUR statewide travel system rollout.  Set-up will begin during the May-July time frame. CTC is expected to be using the new travel system by September 1, 2016.
Operations

Tommy Wilson’s report:
· The Annual Fire Alarm Inspection was conducted on Friday, March 25, 2016 throughout the campus and the inspection was a success.  The inspection was graded as an A+ rating campus wide.
· Upgrades of computer technology and campus facilities are ongoing for students and faculty. 
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· A Driver’s Education webpage for online registration has been launched.

· The General Education area, P-605, is now being renovated. Office cubicles have been ordered and the expected date of shipment is April 22, 2016.
· The new AED units was ordered and received for the entire CTC campus. 
· The safety exercise required by TCSG is scheduled for May 13, 2016 in the Wright Building. 
Economic Development

Lorette Hoover’s report for Jamie Loyd:
· The Career Connect students (9th graders) for Spring Semester 2016 total 850.
· Customized Training and Continuing Education programs are ongoing.
· Economic Development continues to bring key enablers to visit our main campus, allowing them to see our academic excellence.
· Most recent key visitors:

· The New Garrison Commander, Colonel Andrew Hilmes and the Garrison Command Sergeant Major, CSM Kevin Floyd

· The Community Services Director of Employment Readiness, Mr. Mark Mills

· The 2016 Manufacturing Appreciation Week’s Awards Luncheon will be held in Atlanta on April 21, for Business nominations and K-12 Art Contests. There are two state winners in the high school category for the art contest in 1st & 3rd place. Both winners are from Harris County.
Institutional Advancement

Gloria Johnson’s report:
· The process continues for the search of a new successor for the position of Director of Institutional Advancement.
Scholarship

· The Klayder Scholarship will be presented to one or two graduating ADN students in April.
· The process continues with the Columbus Bar Association, to offer their scholarship annually to the Paralegal program students.
Foundation:

· Ms. Johnson asked the Board members to complete a pledge card if they’re interested in making a contribution to the CTC Foundation, Inc.
Community & College Relations 
Cheryl Myers report:
· The New logo designs have been submitted for consideration. The top 3-5 will be sent to the President Leadership Team for a vote to confirm by early April.
Advertising

· To coincide with registration for summer, our advertising will increase, effective now through mid-May 2016. This includes: TV/Cable, SEM, Facebook, print, Pandora, I Heart Media/internet radio, etc.
Old Business: - None
New Business: - None
Adjourn:  There being no other business for discussion, the Board adjourned at 1:15 p.m.  The date of the next Board meeting is scheduled for April 25, 2016.
Minutes respectfully submitted by:  Mary Alexander, President’s Office[image: image2.png]



