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LOCAL BOARD OF DIRECTORS MEETING

Monday, May 23, 2016
12:30 p.m. J. Robert Jones Conference Technology Center
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Columbus Technical College 
Local Board of Directors Meeting Minutes

928 Manchester Expressway

Columbus, GA  31904
Monday, April 25, 2016
12:30 p.m. J. Robert Jones Conference Technology Center
Board Members Present:  Velma Bright, David Fox, Joe Slade Johnson, David McCurry, John Pritchett, Ben Richardson, and Jim Trott,
Staff Present:  Tara Askew, Monique Baucham, Gloria Johnson, Jamie Loyd, Cheryl Myers, Karen Thomas, Melanie Thornton, and Tommy Wilson
Call to Order:  Chairman David Fox called the meeting to order at 12:30 p.m.

Approval of Minutes of Last Meeting:  Chairman Fox called for any corrections, deletions or additions to the minutes as written. After hearing none, he asked for a motion to approve the Minutes for March 28, 2016.  Upon appropriate motion and second, the minutes were approved.

Staff Reports

President’s Report

Jamie Loyd’s report for Lorette Hoover:
· Mr. Loyd asked if anyone who attended the 2016 Leadership Summit would share some highlights from the summit.
· Ms. Myers reported that Donald Thrasher, a Columbus Technical College (CTC) Respiratory student, was selected as one of the top nine nominees for the Georgia Occupational Award of Leadership (GOAL).
· Ms. Myers also shared that Ms. Tara Scott, CTC’s Rick Perkins/Tim Justice Instructor of the Year, represented the college well. Ms. Myers also mentioned that some of the topics discussed were High school Initiatives, Move on When Ready (MOWR), and Enrollment.
Institutional Effectiveness
Monique Baucham’s report: 
· Ms. Baucham discussed the results and comments of the colleague survey. Overall it was a very strong indication that the employees were satisfied.  The comments will be addressed and placed in various categories.
· Class Climate response rate as of April 28, 2016 is 44%.

· The Strategic Planning Taskforce Committees have all held their initial meetings.
· New Employee Orientation – Pat Hood

· Retention – Tara Askew

· Alumni – Gloria Johnson

· Employee Recognition (training focus) – Pat Hood

· Professional Development – Madelyn Brown

· Marketing – Cheryl Myers

Perkins

· The FY 2016 Proposed Budgets has been submitted to TCSG.

· The first amendment for FY 2016 was approved on March 22, 2016.

Accreditation

· The Monitoring Report was submitted to Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) on March 31, 2016 and will be reviewed in June 2016.
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Academic Affairs

Melanie Thornton’s report:

Division of Academic Support
· Six new tutors have been hired for the support labs. The hours of operation for all support labs are Monday – Thursday from 8:30 a.m. – 6:30 p.m.
· The Gamer Club has been approved as an official club by the Student Leadership Council.
Division of Business

· The Management students and Phi Beta Lambda members attended the City Council meeting honoring proclamation recipients on Tuesday, April 5, 2016.  CTC received a proclamation on behalf of Director Shelly Hall and the Victim-Witness Program.  The award is to commemorate National Crime Victims’ Rights Week, April 10th – April 16th 2016.  
Division of Professional and Technical Services
· The Barbering diploma program has been approved by SACSCOC. The Barbering class will begin this summer semester 2016.
· The Funeral Service program and Diesel Technician program have both been approved by the State Board.

· Ms. Thornton stated that they are looking at bringing in new programs for the area.

High School Initiatives

· The High School Initiatives office now has a new High School Coordinator, Ms. Kris Jain. 
Library Services

· Barbara Moushon received this year’s Annual Libra Award because of her impact in area libraries, reading and literacy.
Services to the Community
· The Carpentry department assisted Easter Seals by building a cabinet for their recreation room that will benefit the handicap.

Student Affairs

Tara Askew’s report:
Enrollment
· Spring semester 2016 total enrollment is 3,321.

· The summer semester’s total applications received are 721.
· Total enrollment for summer semester is at 1,572.
Campus Life and recruitment
· The Graduation Gala was held April 14, 2016. Representatives from colleges and various companies presented job opportunities and continuing education for the students.
· The National Technical Honor Society Induction Ceremony was held April 27, 2016. 
Office of Disability and Special Services
· The Disability and Special Services provided mentor training for our “Stronger Together Mentoring” program on April 13, 2016. The faculty and Staff who volunteered to mentor students on the Financial Aid Academic Plan participated in the training. The training was provided by Kermelle Hensley, Assistant VP for Enrollment Services. 

CARE Center (Retention and Career Services

· A “Retention Spotlight” has been created and is published in the Employee Newsletter highlighting positive instances of retention efforts to encourage other positive efforts and reports of best practices.

· The “Stronger Together” Mentoring initiative which is included in the Perkins Improvement plan is under way. 

· Out of 944 Graduates, the current placement rate for AY 2015 graduates is 95% total placement with 71% placed in field. The total placement rate for 201612 (Fall 2015) is 91.7%.
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Administrative Services

Karen Thomas’ report:
· Ms. Thomas gave the financial report for the period ending March 31, 2016.

· This is the first year that CTC have been awarded for the MOWR students, $250 per student, for a total of $190,000. 
Operations

Tommy Wilson’s report:

· The Technical College System of Georgia’s (TCSG) mandatory training exercise will be conducted on May 13 in the Wright Building.
· Renovations are in progress for the Perry A. Gordy building for the new Barbering program.

· Four new heat pumps have been ordered for Patrick Hall.
· Technical upgrades are continually being installed in various areas on campus.

· The communication bid has been sent to TCSG for approval.

· Licensing for Microsoft 365 has been received.
Economic Development

Jamie Loyd’s report:
· Customized Training and Continuing Education programs are ongoing.
· Three mini-grants have been written by Mr. Loyd for Lower Chattahoochee Workforce Development Board totaling $500,000. The grants will fund three summer programs providing instruction in industrial maintenance skills and internships with local businesses.  These three programs are aimed to serve ‘Returning Citizens’ (those transitioning out of prison), underserved high school juniors interested in pursuing careers in manufacturing, and transitioning soldiers and their spouses.
Institutional Advancement

Gloria Johnson’s report:

· Ms. Johnson reported that Brandi has returned and is participating more in the business of the office in order to aid in a smooth transition of the new director.

Scholarship

· The Hartline Scholarship will be presented to two first semester Associate Degree Nursing students on Tuesday, April 26.

Foundation:

· The Foundation Board of Trustees continues their commitment to achieve the status of a TCSG Role Model Board for this year.
Community & College Relations 
Cheryl Myers’ report:
· The final site map and new logo have been submitted to our vendor to start the building process.
· Face book’s Likes are up to 7,924 from 7,736 reported in March. Mobile device usage is currently at the rate of 79%.
Old Business:  None

New Business:  None
Adjourn:  There being no other business for discussion, the Board adjourned at 1:30 p.m.  The date of the next Board meeting is scheduled for May 23, 2016.
Minutes respectfully submitted by:  Mary Alexander, President’s Office[image: image2.png]



