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Local Board of Directors Meeting Minutes

928 Manchester Expressway

Columbus, GA  31904
Monday, July 25, 2016
12:30 p.m. J. Robert Jones Conference Technology Center
Board Members Present:  Velma Bright, David Fox, Joe Slade Johnson, David McCurry, John Pritchett, Ben Richardson, Jim Trott and Edwina Turner
Staff Present:  Tara Askew, David Fletcher, Lorette Hoover, April Hopson, Jamie Loyd, Cheryl Myers, Karen Thomas, Mark Thorne, and Tommy Wilson
Call to Order:  Chairman David Fox called the meeting to order at 12:30 p.m. The meeting began by watching a video presented by Cheryl Myers.  
Oath of Office:  The Oath of Office, taken by Edwina Turner, was administered by Ben Richardson.  Ms. Turner was welcomed and congratulated by the Board and staff as an official Local Board Member. 
Approval of Minutes of Last Meeting:  Chairman Fox called for any corrections to the minutes as written. After hearing none, he asked for a motion to approve the Minutes for May 23, 2016.  Upon appropriate motion and second, the minutes were approved.
Nominating Committee Report for Slate of Officers for 2016-17:  Nominating Committee Chairman, Velma Bright, gave the report as following:  Mr. David Fox, Chairman; Ms. Velma Bright, Vice Chairman; Mr. Jim Trott, Secretary.  Upon appropriate motion and second, the 2016-17 Slate of Officers were approved.
Presentation:  Ms. Hoover presented Mr. John Pritchett with a Certificate from the Technical College Directors’ Association of Georgia, Inc. for his service on the Local Board of Directors.  Mr. Pritchett served three 3-year terms from 2007-2016.  Ms. Hoover also presented Mr. Pritchett with a special plaque for his faithful service and dedication to the College as a Board Member.
Staff Reports

President’s Report

Lorette Hoover’s report:
· Ms. Hoover discussed the 2015-16 Performance Goals and Benchmarks for Columbus Technical College. 
Adult Education Report

April Hopson’s report: 
· Ms. Hopson discussed the Adult Education’s progress report card for 2016 that shows the statistics of student numbers, contact hours, etc.  Adult Education has achieve the following:

· GED Completion Rate of 91% obtained a GED or HS Diploma
· Enrollment – 1,322 students
· Teachers – 34 total

· Student Age Category:
· 16-18 (17.5%)

· 19-24 (24%)

· 25-44 (44%)

· 45-59 (11.8%)

· 60 and over (2%)
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Institutional Effectiveness
Monique Baucham’s report by Lorette Hoover:
Performance Accountability System (PAS)/Perkins

· Perkins’ 2017 Budget has been approved.
Achieving the Dream 

· Columbus Technical College has ended the 5 year affiliation with Achieving the Dream.
Leadership Retreat
· The President’s Leadership Team attended a Retreat on June 30, 2016. The following assignments were discussed:

· Recruitment Plan
· Retention Plan

· Academic Plan

· Move On When Ready (MOWR) Operating Procedure Manual

· Strategic Plan Objectives

Academic Affairs

Melanie Thornton’s report by Mark Thorne:
Division of Business
· The students in accounting volunteers to prepare income taxes with the Volunteer Income Tax Assistance (VITA) Service. They were awarded a competitive internship for tax preparation years 2014 and 2015.
Division of Health Science and Nursing
· The Health Science Division hosted a tour for the STEM Youth Program from the Urban League in June 2016.  They also hosted a tour for Colonel Keith Anthony, Commandant of the Western Hemisphere Institute for Security Cooperation (WHINSEC) from Fort Benning on June 28, 2016.
Services to the Community
· The Health Science Division hosted an American Red Cross Blood Drive on July 13, 2016. A total of 21 units of blood were successfully collected.
Student Affairs

Tara Askew’s report:
Enrollment
· The fall semester’s current enrollment is 2,101 as of July 25, 2016. 
· The fall semester’s total applications received are 1,374 as of July 19, 2016.
Campus Life and recruitment
· Student activities for fall events are currently being planned.
· The New Student Orientation and Back to School Bash will be held on August 2, 2016.
· The Life is Better Expo will be held at Fort Benning on August 12, 2016.  
Financial Aid Services
· The State of Georgia funds have been reconciled and have been awarded in state aid for the FY 2016 school year.
· Ms. Hoover stated that over a $1,000,000 of free college courses was received by MOWR students last year.
Administrative Services

Karen Thomas’ report:
· Ms. Thomas gave the financial report for the period ending June 30, 2016.
· The Technical College System of Georgia (TCSG) will host a statewide financial statement retreat on August 10-12th.
· Human Resources received a TRS/ERS audit from the Department of Audits in May 2015.  There were no findings or recommendations received.  
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Operations

Tommy Wilson’s report:

· Voting precinct will be held in the Patrick Hall Student Center on Tuesday, July 26th for the runoffs.
· Adult Education will receive new cubicles due to the increase in staffs.
· Renovations for General Studies, Room P-605 in Patrick Hall and Barbering, Room 108 in the A. Perry Gordy building have been completed. 
· Josh McNeil has been hired as a new campus police officer.

· Gary Salter and Teiree Walker have been hired as Maintenance Technicians.
· The contractor’s qualifications have been evaluated and the world class welding lab renovations’ site visit is scheduled for July 25th on campus.
Economic Development

Jamie Loyd’s report:
Customized Training

· Customized training and continuing education programs are on-going.
· Two thirteen-month programs have been approved for TIYA Support Services at Fort Benning:
· Leadership Development 
· Effective Writing

Economic Development Metrics-2015-16

· Total companies served are 264.
· Total training hours are 38,998.
· Total high school students served are 1,214.
· Total students overall served are 6,245.
· The Local Workforce Board awarded a $300,000 grant to be used for training transitioning soldiers and their spouses for internships with local manufacturing companies.
Institutional Advancement

Gloria Johnson’s report by Ms. Hoover:
Ms. Hoover reported that Gloria Johnson is still on medical leave and is expected to retire after she returns next month in August. Ms. Hoover announced that David Fletcher has been hired as the new Institutional Advancement Director.
Community & College Relations 
Cheryl Myers’ report:
Website

· The home page design phase is complete. Next steps include:
· Interior page

· Directory

· CMS Training

· Testing and Debugging

Social Media

· Facebook’s Likes have increased from 8,109 in May to 8,800 as of July 25.
· Twitter followers have increased from 483 in May to 514 as of July 20.

Old Business:  None

New Business:  None
Adjourn:  There being no other business for discussion, the Board adjourned at 1:50 p.m.  The next Board meeting is scheduled for August 22, 2016.
Minutes respectfully submitted by:  Mary Alexander, President’s Office[image: image2.png]



