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Columbus Technical College

Local Board of Directors’ Meeting Minutes

928 Manchester Expressway

Columbus, GA  31904

Monday, July 24, 2017
12:30 p.m. J. Robert Jones Conference Technology Center

Board Members Present:   Velma Bright, Travis Chambers, David Fox, Joe Slade Johnson, David McCurry, Jim Trott and Edwina Turner
Staff Present:  Tara Askew, Monique Baucham, David Fletcher, April Hopson, Jamie Loyd, Cheryl Myers, Karen Thomas, and Tommy Wilson

Call to Order:  Velma Bright, Chairman for the New Year 2017-18, called the meeting to order at 12:30 p.m. Chair Bright stated that she was happy to serve as this year’s Chair of the CTC Local Board.  She also thanked David Fox for being the prior Chair for the past two years and for his continued service as an active member on the Local Board of Directors.  

New Board Member: Travis Chambers, new board member, attended his first meeting today. Chair Bright welcomed him and also shared with him that Mr. Wilson will be happy to give him a tour of the facility if he was interested touring the campus.
Approval of Minutes of Last Meeting:  Chair Bright called for any corrections to the minutes as written, after hearing none, she asked for a motion to approve the Minutes of June 20, 2017.  Upon appropriate motion and second, the minutes were approved. 
Staff Reports
President Report

Tommy Wilson’s report for Lorette Hoover:
· The Culinary Arts event was held at the Columbus Convention and Trade Center on June 27th and was a success.  The Culinary Arts’ instructor and students are planning to take a trip to the Waterford Institute of Technology in Waterford, Ireland in July. The purpose of the trip is to give the students the opportunity to visit the Irish Cuisine and Culture.  A total of 11 students will travel with their instructor to Waterford, Ireland.  
Ms. Myers stated that the Culinary Arts event raise over $6,200 by selling a total of 56 tickets. The money will be used to purchase chef coats, materials, food, and other items for the students.  Additional funds was also raised for the students’ flight and lodging.  Any funds left over will be placed in a special account for future events.  A number of sponsorships were also secured from local businesses for the event.   In additional to funds raised from the event, a check in the amount of $2,000 was received. 
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Mr. Fletcher stated that there was excellent media coverage, both locally and by Ms. Myers and her team.  The meals were well prepared and served by the students. For our first time out, this was a very good effort for the students.
Mr. Fox commented that he attended the event also and the food was good; and the music was exceptional. He also said the students did Columbus Technical College proud.

· Mr. Wilson discussed the following Major Minor Renovations and Repairs (MR&R):
· Internal Renovations of the Hartline Building
· Converting Student Affairs into a One-Stop Shop Environment

· Cost estimates for the renovations are in process
· Visit to other colleges with similar renovations

· Cost estimate for renovations is 4.8M

Administrative Services
Karen Thomas’ report:

· Ms. Thomas gave an update on the following FY 2018 Allocations:
· State Budget Allocation (included 2% merit base increase for all employees)
· Obsolete Equipment Budget Allocation (less than last year)
· MR&R State Allocation (less than last year)
· Overall, the budget is approximately $9,000 less than last year’s.
· Title Restrictions has been applied by the state on how the funds will be used.
Community & College Relations

Cheryl Myers’ report:
· Ms. Myers present the following videos:
· The June 20th Graduation Ceremony 
· Ben Richardson’s Retirement Recognition 
Past Chair, David Fox shared a thank you note from Ben Richardson.  
Institutional Effectiveness

Monique Baucham’s report:

· Ms. Baucham shared updates from her 2017 SACSCOC Institute visit:
· CTC is officially no longer on the “monitored” status with SACSCOC 
·  The focus is now on the 5th Year Interim Report for SACSCOC 
Ms. Baucham explained in details the definition of SACSCOC for Mr. Chambers, a new member to the Local Board.  
Institutional Advancement
David Fletcher’s report:
· New slate of officers for the Columbus Technical College Foundation , Inc. are:
· Shaun Roberts, Chair

· Brian Anderson, Vice Chair

· Cedric Hill, Immediate Past Chair

· Jack Tinkler, Finance Chair and Treasurer

· Twila Kirkland, Secretary

Columbus Technical College
Local Board of Director’s Meeting Minutes

Monday, July 24, 2017
Page 3

Economic Development

Jamie Loyd’s report:

· Certified Manufacturing Specialist (CMS)

· A total of 35 students from Muscogee and Chattahoochee will complete the program on August 3rd.  
· One student has begun working with Pratt & Whitney (P&W).
· 16-20 students will interview with P&W on August 3rd for the Co-Op positions.
· Students will tour Swift Spinning (Gildan) on Tuesday, August 1st for possible positions.
Operations

Tommy Wilson’s report:
· The Campus maintenance contracts have been submitted for FY18.
· The Campus Vending contracts are out for bids.
· A 5-ton condenser has been installed on the roof of the Patrick Hall building.
· The Hazardous Communication Plan has been submitted to TCSG.
Student Affairs

Tara Askew’s report:

· Students’ enrollment for Fall Semester is 2,133 at 61% of our goal.
· The goal for the semester is to register 3,500 students.
· Total Applications received is 1,521

· Total new and returning students registered is 374 (25% yield rate)

· The number of unduplicated graduates is 605 and the total awards is 1,054 (a 37% decrease from Academic Year 2016. 
· The Admissions Office and Enrollment Service Center is now open for registration on Fridays from 8:00 am – noon to meet our goal of 3,500 students.

· The Annual Back to School Bash will be held on August 2, 2017.
Old Business:    None
New Business:  None

Adjourn:  There being no other business for discussion, the Board adjourned at 1:15 p.m. The next scheduled board meeting will meet on August 28, 2017 at 12:30 p.m.
Minutes respectfully submitted by:  Mary Alexander, President’s Office[image: image2.png]
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