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Welcome and Call to Order





Chairman Travis Chambers


Roll Call


Approval of Minutes for June 22, 2020 
CTC Update






Martha Ann Todd

Department Updates 





PLT Members
Adjourn







Chairman Travis Chambers
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Columbus Technical College
Local Board of Directors
Teleconference Meeting Minutes

Monday, June 22, 2020 -- 12:30 p.m.

Board Members Present on Call:  Edwina Turner, Chair, Judy King, David Fox, and Kenneth Parker
Board Members Absent:  Travis Chambers, Victoria Harris, and Jim Trott
Staff Present on Call:  Martha Ann Todd, Kermelle Hensley, April Hopson, Karen Thomas, Tara Askew, Tommy Wilson, Jamie Loyd, Cheryl Myers, and Kevin Peoples
Call to Order:  Chair Edwina Turner called the meeting to order at 12:30 p.m.  She called roll as a sign in for each Board member.  She also acknowledged the staffs who were also present on the call.
Approval of Minutes:  Chair Edwina Turner’s first order of business was to approve the minutes from the last meeting.  She called for any corrections to the minutes as written.  After hearing none, she asked for a motion to approve the April 27, 2020, minutes.  A motion was made by Mr. Kenneth Parker to approve the minutes and seconded by Mr. David Fox.  The minutes were approved. 
Slate of Officers for 2020-21:  With appropriate motion and second, the Officers for the year 2020-21 were nominated and elected as following:   Mr. Travis Chambers was elected as Chairman and Ms. Judy King was elected as the Vice Chair. 
Columbus Technical College Update—Martha Ann Todd
Ms. Todd gave a brief update on the on-going process of the opening of the campus for students by appointments for tutorial, library, and lab assistance.  Plans for the fall will include more face to face in a feasible and practical manner as safe as possible. As the cases of COVID-19 continue to rise, the college will to continue to operate during the fall semester the same as wel,l if necessary.
President Leadership Team Update

Operations—Tommy Wilson 
· Renovations for the Appliance Servicing Department has been complete.
· Installation of a new NetApp solid state storage system has been completed.
· Installation of four new Cisco servers has been completed to handle server workloads

· 146 new laptops have been purchased and made available for staffs and students to work from home.  Also, laptops from the TCSG Foundation for students’ use have been received.
· Development of the new website is in progress.
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Administrative Services—Karen Thomas

· The Bookstore’s process for selling books worked well. Students were able to order their books online for pick up, shipped, and/or drive thru.

· The Departmental budgets have been submitted per the State’s request for a 14% budget cut. 
· The grant award notification for the student and institutional portion of the CARES grant has been received.  Student checks were issued based on guidelines provided.

· Equipment, supplies, and software for virtual instructions are being purchased including the purchasing of PPE to cover the campus’s needs. 

Adult Education—April Hopson

· The Adult Ed has been awarded a $9,000 Dollar General Scholarship for High school Equivalency Exams (GED and HiSET exams).
· 100 Chromebooks has been distributed to students as a loan to assist in distance learning. 

· A total of 58 North Star Digital Literacy Certificates will be distributed to students on June 25th.
· The HiSET Exam will be offered as a second testing option in August for students (Test holds same knowledge content but provides a different testing format).
Institutional Advancement—Martha Ann Todd for Susan Sealy

· Tekesha Jackson was hired as the new Administrative Assistant in the Institutional Advancement office who comes with a highly skilled professional background.  

· The two of us will participate in database training June 22, 23, and 24 to get up to speed on managing the database to its fullest capacity.

· The online scholarship application process has begun, and we had 11 completed applications on the first day by lunchtime!

· The scholarship award presentation will be virtual this year at a date to be determined this fall.
Community & College Relations—Cheryl Myers
Ms. Myers gave updates on the following:

· Fall registration marketing

· Social Media presence

· Media Coverage

· Assistance with other departments as needed
Economic Development—Jamie Loyd

· Developing many new programs (online, hybrid, and instructor-led)

· Developing new online presence and training delivery capabilities

· Delivered 2,893 free online Continuing Ed training certificates to 618 registrants from CTC’s service area, counties across the state, Alabama, Florida, and as far away as India

· Free (for now) courses include Soft Skills, Customer Service, Emotional Intelligence, Business Etiquette, Attention Management, Goal Setting & Getting Things Done, Time Management, Business Writing, and Job Search Skills.

· Reorganizing Economic Development team to utilize and compliment the skills of each team member as we diversify our catalog of Continuing Ed, customized and ‘just-in-time’ training options.
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Institutional Effectiveness—Kevin Peoples
· The Perkins Budget for FY20 has been completed and the FY21 Perkins Budget has been submitted.
· The SACSCOC Fifth Year Interim Report’s 2nd Drafts are completed and is receiving feedback from consultants.
· The NC-SARA Reporting requirements have been met.
· The campus scheduling system was created using our survey software.
Student Affairs—Dr. Tara Askew
· Enrollment for Summer Semester

· 1687 students registered
· Difference of -221 students, -12% as compared to summer 2019

· Virtual Graduation Celebrations

· Wednesday, June 24th—Drive Thru Diploma Pick-Up and Celebration

· Monday, July 6th--Virtual Graduation Ceremony on CTC’s YouTube Channel

Academic Affairs—Dr. Kermelle Hensley
· Currently working on formulating and completing articulation agreements with the Albany State University and Fort Valley State University.
· Collaborating with Enrichment Services in showcasing academic programs available at CTC and different points of entry for the parents of children who attend Enrichment Services Head Start Programs. 

· Working with the CTC marketing team to highlight new and revised programs such as Amazon Web Services, Major Appliance Repair, and 100% online programs.

· Now providing reinforcement workshops for students on campus in very small, limited groups following CDC guidelines and protocol.

· Working with the Dean of Health Sciences and Nursing to restart clinical rotations of healthcare students at Columbus Piedmont Hospital.

Old Business: None
New Business: None

Adjourn: There being no other business for discussion, upon appropriate motion and second, the Board adjourned at 1:15 p.m. 

Minutes respectfully submitted by:  Mary Alexander, President’s Office[image: image2.png]



Board of Directors:





Travis Chambers


Muscogee County





David E. Fox


Muscogee County
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Kenneth Parker


Talbot County





James “Jim” Trott


Harris County





Edwina G. Turner


Stewart County














Martha Ann Todd


President








