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Welcome and Call to Order





Chairman Travis Chambers

Approval of Minutes for August 24, 2020 



Chairman Travis Chambers
CTC Update






Martha Ann Todd

Department Updates





PLT Members
Comments








Adjourn
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Columbus Technical College
Local Board of Directors’ Meeting Minutes 

Monday, September 28, 2020
Via Teleconference 

Board members present on conference call:  Edwina Turner, David Fox, Judy king, Travis Chambers, Victoria Harris, Kenneth Parker, and Jim Trott
Staff present on conference call:  Tara Askew, April Hopson, Jamie Loyd, Cheryl Myers, Karen Thomas, and Tommy Wilson. 
Staff present in person: Kermelle Hensley, Kevin Peoples, Susan Sealy, and Martha Ann Todd
Call to Order: Chairman Travis Chambers called for a brief conference call meeting at 12:30 p.m.
Approval of Minutes:  Chairman Chambers’ first order of business was to approve the minutes from the last meeting.  He called for any corrections to the minutes as written.  After hearing none, he asked for a motion to approve the August 24, 2020, minutes.  A motion was made by Ms. Edwina Turner and seconded by Mr. Jim Trott.  The minutes were unanimously approved by the board. 
Columbus Technical College Update – Martha Ann Todd
· Ms. Todd gave an update on the current status of the campus regarding COVID-19. As of today, out of forty positive cases related to the campus (17 students, 23 employees), only two of those cases were potentially exposed on campus.  All the others were exposed elsewhere off campus.  We have been very lucky in that regard and we’re glad to know that we are able to keep our students and employees safe.
· We’ve had good success in the fall semester with students coming back to campus for campus labs in small groups as we did in summer semester.  There’s a lot of sanitizing and cleaning in between each group of students as they wear a mask or any other appropriate PPE.
· The Dental Clinic is now currently accepting community patients for the purpose of live work which is part of their graduation requirement. Also, ultra violet lights have been installed in the clinic to minimize any exposure to students, employees, and customers.
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President Leadership Team (PLT) – Department Update
Student Affairs – Tara Askew
· Graduation rate for Academic Year (AY) 2020 – the college had a 31.5% increase in unduplicated graduates and 31% increase in total awards for the year as compared to AY2019.

· College’s total job placement rate for AY2019 was 97.1% and 81.9% of the graduates were employed in field.

· Enrollment for fall semester as of 9/23/2020 – 3,272 (7 % decrease as compared to fall semester 2019)

· Mini-mester or Part of Term Three (POT3) classes are scheduled to begin Monday, October 12; registration began Monday, September 21.

· Registration for spring semester will begin Monday, September 28.
Operations/ Police/Information Technology – Tommy Wilson
· Wi-Fi ranger project work in progress started distribution to our community partner’s week of September 21st
· Work in progress with the college annual security report which is due NLT October 1, 2020

· Contracted beginning of Fall semester with private security firm to do campus sign in, waivers and temperature checks for all limited lab students, as well as sign in and temperature checks for college employees. 

· We continue to order appropriate quantities of PPE ensuring a safe, secure and conducive environment for our students/faculty and staff.

· All Exterior Georgia Power lighting at the wright campus has been update to LED

· Delivery of New 2016 Kia Optima to Automotive department for training purposes only 

· New Website in progress, some accomplishments listed below.

· Visual page design has been completed for Adult Ed and Business & Industry

· Forms have been tested to ensure proper routing of information

· Content has been updated on several pages

· Progress can be viewed by visiting website1.columbustech.edu

· 200 additional webcams have been purchased for online instruction.

· Six laptops were donated by the TCSG Foundation to assist students with special needs.  Disability Services will handle the distribution of these laptops.

· We continue to have laptops available for sign out for current students @ 80 units have been distributed. 

Administrative Services – Karen Thomas
· Our office is working to close out the federal fiscal year which ends 09/30/2020.

· We are in the process of upgrading our campus bookstore software to the latest version of Nebraska.  It will provide us the ability to allow students to place online orders and will enhance our process of ordering and returning books. 

· We have finally closed out FY 20.  Our carryover for FY20 was $4,366,000 and we surplused only $228.00. 

· Estimated revenue loss from decreased enrollment summer and fall semesters approaches 1M.
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Academic Affairs – Kermelle Hensley
· New Dean for Professional & Technical Services hired, Dr. Dahmon King

· Training for faculty on the development of program assessment and SLOs in response to the Fifth Year Report for SACSCOC in progress

· Working in collaboration with 5 TCSG schools in the Pilot of an eCampus program:  Amazon Web Services Cloud Solutions certificate

· Fifth Year Reaffirmation Report completed and submitted to SACSCOC

· Received 2016 Kia Optima for automotive technology students to learn and work on donated by Kia Motors Manufacturing Georgia (KMMG) and is a prototype vehicle intentionally manufactured for educational purposes.

· Preparing for part of term three registration and offering short-term credentials and courses for the last 8-week period of the term.
Adult Education – April Hopson
· Program presented to State on Blackboard Class Design- have been asked to give a 2nd presentation on October 1st 

· HiSET Exam open to public October 1st- HiSET is a second test option to the GED Exam

· IET Training is now open - started with 5 students last week

Institutional Advancement – Susan Sealy
· Scholarships have been reviewed and all applicants notified of their acceptance or not.  We are working with the College and Community Relation team to photograph recipients and put together a virtual scholarship presentation.  Ten trustees volunteered to score our 313 applications- a new record!

· Trustees are currently reviewing proposals for building improvements to 4848 River Road

· We continue to strengthen our financials and tighten up our bookkeeping buy reviewing funds that can be consolidated, moved, or spent.
Economic Development – Jamie Loyd
· Continuing Education opportunities for Drone Pilot Certification Prep and AWS Cloud Practitioner are currently being promoted.

· Customers are now able to pay online.

· First cohort of Fort Benning Ranger Battalion Certified Logistics Technician training is underway.

· Over 4000 certificated have been earned by over 1000 participants in the free professional development courses.

· Certified Apartment Maintenance Technician (CAMT) and other employee specific programs, including some apprenticeships, are in development and will be offered soon.

Institutional Effectiveness – Kevin Peoples
· SACSCOC Interim Five Year Review report was submitted in September.

· Videos for a virtual SACSCOC off-campus site tour are in progress.

· Perkins budget equipment purchases are in process.

· The CTC Institutional Effectiveness committee has been active and is working on student learning assessment and outcomes.
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Community & College Relations – Cheryl Myers
· Added SEM to digital campaign

· FY21 Performance so far:

· 2.7 million impressions

· 13,151 clicks

· 76,708 total conversions (message results in desired action [apply now button, learn more, etc.])

· Social Media audience growth (Sept. 20, 2019 – Sept. 20, 2020)

· Facebook up about one follower per day from 10,277 to 10,630

· Instagram is largest growth more than one per day from 775 to 1,189

· LinkedIn growth up some 7 percent overall to 6,322 

· Social Media posts August 1 – September 22, 2020 = 106
· Assisting all departments with communication needs

· Local media outreach since August 1, 2020

· 8/3       – Return to Campus plans

· 8/25     -- 100% Pass Rate – Rad Tech

· 9/11     - COVID Reporting

· 9/14     - CareerPlus HSE

· 9/14     - Last Mile Scholarship Winner

· 9/16     - Welcome new Dean

· 9/18     - Valerie Richardson/WIOA Director
Old Business: None

New Business: None

Adjourn 
There being no other business for discussion, a motion was made by Mr. David Fox to adjourn the meeting and seconded by Ms. Victoria Harris.  The Board meeting adjourned at 1:10 p.m.

Respectfully submitted by Mary Alexander, President’s Office[image: image2.png]
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