	
Local Board of Directors’ Meeting in conjunction
With the BOT’s Holiday Meeting

Bibb Mill Event Center, Columbus, GA

December 14, 2020
12:00 p.m.
A G E N D A

Welcome and Invocation




Martha Ann Todd
Approval of CTC Foundation Minutes


Jack Tinkler
Approval of CTC’s LBoD’s Minutes for October 26, 2020 
Travis Chambers
CTC Foundation Trustee Recognition


Jack Tinkler
CTC Update





Martha Ann Todd
Meeting adjourned
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Columbus Technical College
Local Board of Directors’ Meeting Minutes 

Room P-100, McCaulley Auditorium

Monday, October 26, 2020

Board members present on conference call:  Victoria Harris, Judy King, and Kenneth Parker

Board members present:  Travis Chambers, David Fox, Edwina Turner, and Jim Trott
Staff present:  Tara Askew, Kermelle Hensley, April Hopson, Cheryl Myers, Kevin Peoples, Susan Sealy, Karen Thomas, Martha Ann Todd, and Tommy Wilson.  Staff absent:  Jamie Loyd
Call to Order: Chairman Travis Chambers called the meeting to order at 12:30 p.m.
Approval of Minutes:  Chairman Chambers’ first order of business was to approve the minutes from the last meeting.  He called for any corrections to the minutes as written.  After hearing none, he asked for a motion to approve the September 28, 2020, minutes.  A motion was made by Mr. David Fox and seconded by Mr. Jim Trott.  The minutes were unanimously approved by the board. 
Columbus Technical College Update – Martha Ann Todd
Ms. Todd presented a slide presentation on following topics as an update on the college:
· COVID-19
· Case Data
· Timing
· Adjustments
· AY2020 Metrics
· College enrollment comparison

· Adult Education enrollment comparison

· College enrollment by age group

· Graduates

· Credentials awarded

· Job placement

· Financial aid enrollment AY20

· CARES Funds

· Student Grants

· Institutional Funds

· AY2021 Fall Current State

· Enrollment down 12% from Fall 2019

· Currently enrolling students for Spring 2020

· Students on track to graduate on time

· Working with TCSG on competitive federal grants

· Working on workforce development and training projects
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President’s Leadership Team (PLT) –Update

Student Affairs – Tara Askew
· Registration for spring semester is underway.  As of 10.21.2020, there are 1,528 students registered, 47% of Spring 2020 enrollment.  

· Advisement and Registration Week will be held on November 9 through 12.

· Halloween Drive-In Movie Night will be held on Thursday, October 29.

· ChatBot feature is now live on the college webpage to assist with questions concerning enrollment and financial aid.  

Operations/ Police/Information Technology – Tommy Wilson
· Wi-Fi Rangers - 63 units have been distributed to partners throughout our 6-county service area to provide internet access to students in our community.

· New website is being updated and is scheduled to go live early November. You can preview the site by visiting website1.columbustech.edu.

· 75 new laptops have been obtained for use by nursing students, special populations students, and CTC health sciences faculty.

· Renovation planning documents for 4848 River Road have been submitted for state fire marshal approval.

· Modular UV lighting has been ordered and set up in our dental classroom and labs as well as the bed hub labs of the Wright Building for sanitation purposes.

· Pre-construction meeting to be held on October 28th for Hartline building cooling tower pump replacement. 

Administrative Services – Karen Thomas
· Campus Bookstore upgrade is scheduled for Dec 16. We will use the process that we used for fall semester for spring semester book purchases.

· Department of Education has created a form that must be posted on college’s website identifying how the CARES funds have been used and what they have been used for.  Form is to be posted by October 30 and each quarter thereafter until funds are spent. 

Academic Affairs – Kermelle Hensley
Long Range Goals

· Collaborative partnership with Enrichment Services (Early Childhood Care & Education Program)

Recent Successes

· In development of partnership/articulation with the following schools:

· Lees McRae College- Banner Elk, North Carolina & Online

· Post University- Waterbury, Connecticut & Online

· Approval of new academic program:  Computer Programming

· Teaching New Programs for Dual Enrollment at Jordan High School:  Masonry and Basic Electrical

Future Events/Activities of Note

· Conversation with CSU to discuss new ideas for updated articulation agreement. 
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Adult Education – April Hopson
· First 2 students for HiSET Exam will be testing on 10/22/2020.  CTC is first in the state to implement this assessment for earning a high school equivalency.

· First 2 students to graduate with HiSET Exam on 10/29/2020- pending confirmation.  This will make CTC first in the state to have high school equivalency graduates using this new option.

· Fort Benning Prep Class is piloting fully online class starting October 26th.

Institutional Advancement – Susan Sealy
· Awarded scholarships and celebrated with virtual scholarship presentation. https//youtu.be/HRQNQDu-gKl 

· Every year the Foundation has a financial review with an accountant.  We are in the final stage of providing information for their review.

· Gearing up for fall fundraising appeals!

Economic Development – Ms. Martha Ann Todd for Jamie Loyd
FT Benning Initiatives

· Hosting the Tank-Automotive and Armaments Command - Fleet Management Expansion (TACOM FMX) Director on 27 October. This will be the first time a TACOM Director has visited our college. TACOM is responsible for the daunting task of maintaining all M1 tanks, Bradley Fighting Vehicles, wheel vehicles, weapons, optics, and communication devices used for training on Fort Benning.

· We have also engaged the new Ft Benning DENTAC Commander to schedule a visit to our campus next semester. DENTAC (Dental Activity) is a subordinate command of the Southern Regional Dental Command, at Ft. Gordon, and of the Army Dental Command (DENCOM), Ft. Sam Houston, TX.  DENTAC is responsible for: Treatment and maintenance of the oral and dental health of all Soldiers assigned to Fort Benning, and Soldiers assigned to Ft. Rucker, Alabama. 

Institutional Effectiveness – Kevin Peoples
· SACSCOC Fifth Year Interim Review (FYIR) Off-Campus Instructional Site Committee Visit completed successfully with no recommendations for the college.

· Perkins budget amendment for purchasing library resources and equipment needed for health and technical programs was submitted to TCSG for review and approval.

· National Center for Education Statistics (NCES) Integrated Postsecondary Education Data System (IPEDS) fall surveys have been completed and submitted. 

Community & College Relations – Cheryl Myers
· Annual Report preparation for mailing to Columbus Tech stakeholders

· Digital & traditional marketing initiatives are ongoing, including social media posts.

· Recent video projects included sit tours for SACSCOC committee and the scholarship award event.

· Local news coverage recently has included Shred Day at Columbus Tech and the CTCF Scholarship Event.
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Old Business: None

New Business: None

Adjourn 
There being no other business for discussion, a motion was made by Ms. Edwina Turner to adjourn the meeting and seconded by Mr. Jim Trott.  The Board meeting adjourned at 1:30 p.m.

Respectfully submitted by Mary Alexander, President’s Office[image: image2.png]



Board of Directors:





Travis Chambers


Muscogee County





David E. Fox


Muscogee County





Victoria Harris


Quitman County





Judy King


Muscogee County





Kenneth Parker


Talbot County





James “Jim” Trott


Harris County





Edwina G. Turner


Stewart County














Martha Ann Todd


 President








