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Welcome and Call to Order





Chairman Travis Chambers


Roll Call


Approval of Minutes for July 27, 2020 
No Staff Reports
Adjourn
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Columbus Technical College
Local Board of Directors
Teleconference Meeting Minutes

Monday, July 27, 2020 -- 12:30 p.m.

Board Members Present on Call:  Edwina Turner, Judy King, David Fox, Travis Chambers, Victoria Harris, Kenneth Parker, and Jim Trott
Staff Present on Call:  Martha Ann Todd, Kermelle Hensley, April Hopson, Karen Thomas, Tara Askew, Tommy Wilson, Jamie Loyd, Cheryl Myers, Susan Sealy, and Kevin Peoples
Call to Order:  Before the meeting was called to order, Past Chair, Edwina Turner welcome everyone to the July meeting and virtually passed the gavel to Mr. Travis Chambers, Chairman for the year 2020-21.  Chairman Chambers thanked Ms. Turner for her leadership as Chairman for the Local Board of Directors during the past year of 2019-20.  He also thanked Ms. Martha Ann Todd for her leadership and role as President of the college.
Approval of Minutes:  Chairman Chambers’ first order of business was to approve the minutes from the last meeting.  He called for any corrections to the minutes as written.  After hearing none, he asked for a motion to approve the June 22, 2020, minutes.  A motion was made by Ms. Edwina Turner and seconded by Mr. Kenneth Parker.  The minutes were unanimously approved by the board. 
Columbus Technical College Update—Martha Ann Todd
· Ms. Todd thanked Chairman Chambers for his kind comments. She gave a brief update on the college. We have only two weeks before the finals and we are working to finish out the students’ campus labs and virtual instructions for the summer semester. 

· As we prepare for fall semester, we’re focusing equally on on-line classes and hybrid instructions. All of the classes are being carefully monitored with the appropriate safety protocols and procedures that the Department of Public Health, CDC and State Government have advised us to follow.
· We’ve been very successful at providing student support from registration, student orientation, student advisement, counseling, appointments and from other areas.  Adult Education also continues to works in the same manner.
· We’re promoting the message via advertising and social media that students can come to CTC and Succeed Sooner with very affordable options. These options will allow students to complete their studies in a timely manner and know that they can get a job when they finish.
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The President’s Leadership Team each gave an update of their department:
Operations—Tommy Wilson 
· Several limited labs on campus are now being used by students.
· The daily campus cleanup is going well with students and employees on campus.

· The first delivery of the Wi-Fi Ranger unit is expected on July 30th for distribution.

· The Shipping and Receiving department continues to participate in lending out laptops to students as needed.
Administrative Services—Karen Thomas

· Ms. Thomas gave an update on CTC’s financial report and the budget.
Adult Education—April Hopson

· Adult Education (AE) continues to do well with the Chromebooks’ lending program that currently assist students who needs them. 
· All AE staff have been trained and certified in Blackboard.
· Appointments will be scheduled for students during the month July and August to work with their instructors for Blackboard assistance.
Ms. Hopson asked if anyone had questions, and Ms. Turner asked, what is the current enrollment count in rural counties compared to the count before the COVID-19?  Ms. Hopson stated that enrollment is getting better due to the students having access to the Chromebooks lending program, Wi-Fi and limited transportation services in those areas.
Institutional Advancement—Martha Ann Todd for Susan Sealy

· A total of 220 students has logged on the online scholarship application and a total of 77 have completed their applications.
· A total of $6,718 in donations has been raised since the month of July 2020.
Community & College Relations—Cheryl Myers
· New billboards are now being displayed
· Media coverage on going
· Business Break Advertising with WTVM:
· Major Appliance Technology

· Respiratory Care

Economic Development—Jamie Loyd

· Continue to build and develop new programs on line.
· A platform has been established for people to register and pay for their classes via credit card on line.
· The free Professional Development courses have resulted in over 3,700 certificates.

Institutional Effectiveness—Kevin Peoples

· The Perkins budget for FY21 has been approved.
· We’re currently working on a virtual tour for the SACSCOC committee members to visit our off-campus instructional sites.

· The survey software can now be utilized to schedule all labs for student’ and faculty’ visits on campus.
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Student Affairs—Dr. Tara Askew
· Student Affairs division continues to focus on enrollment for the fall semester. As of today, a total of 2,053 students is registered for the fall semester.  Our enrollment goal for this semester is 3,500 students.
· Registration activities scheduled for the month of August:
· Advisement Week of Registration—August 3-6th 
· Back to School Bash on Friday—August 14th 
Academic Affairs—Dr. Kermelle Hensley
· The signing of the articulation agreement with Albany State University took place virtually on July 16, 2020.
· The Major Appliance Technology program was recently featured on the Business Break segment. The Respiratory Care program will also be highlighted on the upcoming Business Break segment.
· Preparations for fall semester and meeting the needs of our current students are on-going.
Old Business: None
New Business: None

Adjourn: There being no other business for discussion, upon appropriate motion and second, the Board adjourned at 1:15 p.m. 

Minutes respectfully submitted by:  Mary Alexander, President’s Office[image: image2.png]
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