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Columbus Technical College
Local Board of Directors’ Meeting Minutes
Conference Call 
Monday, February 22, 2021, 12:00 noon

Board Members present on conference call:  Edwina Turner, David Fox, Travis Chambers, Victoria Harris, Judy King, Kenneth Parker, and Jim Trott
Staff Present:  Martha Ann Todd, Tara Askew, April Hopson, Kermelle Hensley, Jamie Loyd, Cheryl Myers, Kevin Peoples, Susan Sealy, Karen Thomas, and Tommy Wilson; 
Call to Order:  Chairman Travis Chambers called meeting to order at 12:00 p.m.
Approval of Minutes:  Chairman Chambers’ first order of business was to approve the minutes from the last meeting.  He called for any corrections to the minutes as written.  After hearing none, he asked for a motion to approve the January 25, 2021 minutes.  A motion was made by Ms. Edwina Turner and seconded by Ms. Victoria Harris.  The minutes were unanimously approved by the board. 
Columbus Technical College Update – Martha Ann Todd

Ms. Todd thanked everyone for being on the call and said she looks forward to being able to see everyone in person for the meeting in the near future. She gave an update of the college as following:
· eCampus Grant: We are excited to continue working on the eCampus Grant with TCSG, building out a distance learning system that will allow our students to take courses that are taught at other colleges. We will be working with all colleges to also include a number of general education courses in the summer semester and expand to other programs in the fall semester.
· We continue to work with Savannah Technical College and 10 or 11 other colleges on the Strengthening Community College grant that will also provide resources to build out distance education opportunities for both dual enrollment and traditional enrollment students. We will also focus on building Microcredential as part of the grant.
· Betty Jackson, a former VP of Columbus Tech, has agreed to work with us as a consultant on the grant to become a point of contact and help keep us focused and organized. Everything at the college is going very well. We have a great leadership team that has come together to make things happen for the good of the college, our students, and the community.
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President Leadership Team (PLT) – Department Update

Academic Affairs
· Continued articulation agreement development with area/regional colleges and universities

· Positive funeral services virtual accreditation visit 

· New nurse aide DE program at Stewart County High School for fall 2021

· Three new courses offered through eCampus for summer term:  ACCT 1100; ECON 1101; ARTS 1101

· Rick Perkins Instructor of the Year Award faculty nominees identified 

· Crystal Waye- Human Resource Management

· Kenya Motley- Precision Machining

· Jimmy Habersham- Business Management

· Matthew Creech- General Studies (Mathematics)

· Amber Brazile- Dental Hygiene

· Professional Development/Planning Day for faculty & staff:  March 19, 2021

Administrative Services
· College was awarded additional Minority Serving Institutions funds of $4020. Funds can be used to assist students in need. 

· The college received 23 laptops from TCSG to be used in whatever capacity the college needs. 

· The college will be able to recoup loss revenue from the institutional portion of the CARES funds received.  We are working on calculations to determine how much we will be able to record as revenue.

Adult Education
· Blackboard Presentation to TSCG Adult Education Office

· Scholastic Book Partnership- Little Lending Libraries in our service counties 

· Asbury Methodist Book Resource (bookcases and library house built by CTC carpentry students)

· FY22 Competitive Grant Award Letter Received

· Virtual Book Club for AE students - using Big Read 2021 recommendation CIRCE by Madeline Miller

College and Community Relations (Communications)

· Digital marketing efforts are ongoing.
· New billboards, commercials, and videos have been released.
· Support has been provided for student affairs, foundation, bookstore, adult ed, and academic affairs.
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Economic Development

· ED team is collaborating with the Department of Drivers Services and TCSG to develop online training for new Drivers Ed instructors.
· Working with Lower Chatt WIB to approve Certified Production Tech (CPT) program for WIOA funding, specifically for the employees of Campbells.
· Path-Tec apprenticeship cohort (10 employees) to begin training on 01 March.
· Path-Tec onboarding program development underway. We are working with the company to establish a training area onsite. Training should begin by early March.

· Partnerships have been secured with the National Apartment Association (NAA) and the International Sanitary Supply Association (ISSA) to offer the Certified Apartment Maintenance Technician (CAMT) and the Certified Custodial Technician (CCT) programs. We are in the process of having our instructors certified to teach the respective programs.

· Jamie made a presentation to area CTAE instructors on the importance of developing local talent by building career pipelines with, and for local/regional industry partners.
· The Economic Development Testing Center now has the capability to administer several new professional exams related to Fire EMT workers. These professionals were having to travel out of the region to access these services.

Institutional Effectiveness

· 2022 PLANAR (Perkins needs assessment) submitted to TCSG

· AY21 midyear assessment plan reviews completed via new committee process

· American Board of Funeral Service Education (ABFSE) site visit complete

Institutional Advancement

· Trustees held a fundraising training meeting and will begin raising funds for student support.

· We continue working with the finance committee to review our investments and be good stewards of donor funds.

Operations

· Self-scan temperature Kiosk system has been purchased and installed for each building, Data base uploaded and in process planning logistics for administering student IDs.
· Columbus Technical College Chief of police position has been posted, applications received, and interviews scheduled week of February 22-24.
· Patrick Hall cooling tower replacement pre-bid meeting was held Tuesday February 16, 2021.

· Campus landscape contract is due for bid; documentation was sent to DOAS pre-bid meeting scheduled for Tuesday March 16th.
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Student Affairs

· Columbus Tech is now an Army Credentialing Opportunities Online (COOL) program vendor. The Army COOL program provides assistance in getting certifications and licenses to enhance the skills and qualifications of service members both during and after military service. There are eight programs eligible for Army COOL funding.

· The CTC ChatBot is available on the college website to answer questions about enrollment 24 hours per day, 7 days per week.  The Name Our ChatBot Contest is underway. We are soliciting the college community’s assistance with naming our ChatBot. The contest will end March 7 and the winner will be announced March 9.

There being no other business for discussion, upon appropriate motion and second, the meeting adjourned at 1:20 p.m.
Minutes respectfully submitted by:  Mary Alexander, Executive Assistant, President’s Office[image: image2.png]
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