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Columbus Technical College
Local Board of Directors’ Meeting Minutes
McCaulley Auditorium, P-100
Monday, March 22, 2021, 12:00 noon

Board members present:  Edwina Turner, David Fox, Travis Chambers, Judy King, Kenneth Parker, Jim Trott, and Victoria Harris (call-in)
Staff Present:  Martha Ann Todd, Tara Askew, April Hopson, Kermelle Hensley, Jamie Loyd, Cheryl Myers, Susan Sealy, Karen Thomas, and Tommy Wilson (call-in); 
Call to Order:  Chairman Travis Chambers called meeting to order at 12:00 p.m. He welcomed and thanked everyone for attending the meeting in person as well on the call-in.
Approval of Minutes:  Chairman Chambers’ first order of business was to approve the minutes from the last meeting.  He called for any corrections to the minutes as written.  After hearing none, he asked for a motion to approve the February 22, 2021 minutes.  A motion was made by Mr. David Fox and seconded by Mr. Jim Trott.  The minutes were unanimously approved by the board. 
Columbus Technical College Update – Martha Ann Todd

Ms. Todd talked about the following:

· Enrollment was down fall semester – 12% %); spring semester – 9%. (traditional enrollment down only 4% fall semester, 2% spring semester).  However, dual enrollment was down 47% fall and 43% spring, (which is the bulk of the low enrollment experience that consisted of dual enrollment students.)
· New programs are being added for the fall semester.

· The capacity in the Registered Nursing program is being expanded to approximately 100 nursing students by fall semester. We also looking at expanding the capacity for Practical Nursing as well.
· The room capacity will be increased for summer semester based on the guidance of CDC to have more students on campus.

· Partnering with Enrichment Services to have an Early Head Start class on campus as well as working on various other partnerships.
· Messages displayed on the CTC billboards
· Working on recruiting new board members

· Board member, Victoria Harris is retiring from the CTC Local Board effective June 30, 2021

· In the process of recruiting new members to serve on the CTC Local Board of Directors.
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President Leadership Team (PLT) – Department Update

Academic Affairs
· An articulation agreement with Muscogee County School District will be completed this month.

· We are working with Troy State University with its PASS Initiative for parents seeking additional education while their students are in school.

· Engineering programs are being expanded for fall semester.

· Professional Development/Planning Day for faculty & staff was held on March 19.

Administrative Services

· The one-time stipend payments to employees will be included in March 31 payroll. 

· We received approval from TCSG to increase the cost of student ID replacement fee.
· Additional state dollars may be awarded.  More information will be coming from system office. 

· Additional CARES/HEERF funds for COVID-related use are anticipated but awards and guidance have not been received.

Ms. Thomas explained that the increase of cost for student IDs is due to a new ID/temperature check system that will be installed which will require new student ID’s to be used for check in.
Ms. Todd elaborated on how the CARES/HEERF funds were used in keeping the college safe as well as assisting the students and faculty on whatever level is needed.
Adult Education
· Truth Spring Success – 16 students completed the program on March 11 with multiple certifications.
· Two-GEN Summer Program in planning – Truth Spring and Asbury Methodist are the locations.
· Free Little Lending Library and Bookcases – CTC students and Scholastic, Inc. are providing support.

Ms. Turner and Ms. Hopson will discuss a plan to expanding the summer program with Truth Springs to include ages 3 and under from the Stewart County area.
Institutional Advancement

· Fundraising for student success fund is going well.  In one day received $30,350!

· We are working with two planned giving prospective donors and one prospective scholarship donor.
· The scholarship application deadline for the Georgia Association of Manufacturers/Manufacturing Education Foundation is March 17.  Trustees will review and make four awards.
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College and Community Relations (Communications)

· eCampus marketing website and other materials are in development.
· Business Breaks are being used to promote college programs.
· Digital campaigns are performing well.
· Media coverage is limited but positive.
Economic Development

· We submitted a collaborative grant proposal to TCSG for funding to purchase a heavy vehicle simulator training lab for forklift, bulldozer, skid steer, backhoe, wheel loader, hydraulic excavator, and mobile crane.  If funded this mobile unit will be shared among Columbus Tech, Albany Tech, Southern Regional Tech, and South Georgia Tech to serve a 30-county region in SW Georgia.
· In collaboration with Jordan College & Career Academy, the local Workforce Investment Board, and the Mayor’s office, we are seeking approval to provide a Professional/Technical Summer Camp for HS students. The students will take one of three programs (Certified Logistics Technician, Certified Apartment Maintenance Technician, or Certified Custodial Technician), all of which provide industry recognized professional credentials. The participants will also be matched with a local employer where they will earn $10 per hour practicing their new skills.
· A new non-credit apprenticeship program centered around the CAMT (Certified Apartment Maintenance Technician) program is in development.
Mr. Loyd thanked Chairman Chambers who serves on the Workforce Investment Board, who seconded the motion for approval of the Professional/Technical Summer Camp for HS students.

Institutional Effectiveness

· Kevin Peoples has resigned to pursue other opportunities.  Search for a new Executive Director of IE is ongoing.
· FY21 Perkins carryover allocations have been received, and a final budget amendment is in process.
· Paper files are being organized so that needed documentation is more readily located for accreditation reports, and documentation files are being developed and organized electronically.
Operations

· The self-scan temperature kiosk system for student ID process has been moving along very efficiently. 

· Charles Pickett has accepted the position of campus police chief, and we are currently awaiting approval of additional documents requested by HR.  Mr. Pickett’s start date will be April 16, 2021.
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· Patrick Hall’s cooling tower replacement has been awarded by DOAS to Veterans Service company. The Pre-construction meeting will be held with the vendor to anticipated a start date.

· The Campus Landscape contract pre-bid meeting was held Tuesday March 16, 2021.

· Banner’s down time for Oracle upgrade is scheduled for the week of March 22.  Banner is our student information system.
· Currently in process of updating Business Continuity and Emergency Operations plans that’s due to TCSG on May 1.
Student Affairs

· Registration for summer semester begins Monday April 5.  The enrollment goal for summer semester 1,757 students; this would be an increase of 5% as compared to summer semester 2020.

· Columbus Tech will host high school counselors from Jordan High School on April 7. This event will provide the counselors with information about the college and the dual enrollment program.  Additionally, faculty and staff will be making classroom presentations at Jordan High School to recruit both traditional and dual enrollment students for AY2022.
· The college will also host a series of virtual information sessions the week of April 12 to provide articulated credit information to high school seniors in Muscogee County.

Chairman Chambers thanked Ms. Victoria Harris, a current Local Board member, who will be leaving the Local Board of Directors in June 2021 after serving a term of 3 years.  He also thanked Ms. Todd and her leadership team for all of their work and support of the college.

There being no other business for discussion, upon appropriate motion and second, the meeting adjourned at 1:10 p.m.
Minutes respectfully submitted by:  Mary Alexander, Executive Assistant, President’s Office[image: image2.png]
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