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A G E N D A

Welcome and Call to Order




Chairman Travis Chambers

Approval of Minutes for April 26, 2021 



Chairman Travis Chambers
Presentations






Martha Ann Todd 










Chairman Travis Chambers
CTC Update






Martha Ann Todd
Elect Slate of New Officers for 2021-22



Chairman Travis Chambers

Adjourn







Chairman Travis Chambers
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Columbus Technical College
Local Board of Directors’ Meeting Minutes
McCaulley Auditorium, P-100
Monday, April 26, 12:00 noon

Board members present:  Edwina Turner, David Fox, Travis Chambers, Judy King, Kenneth Parker, and Jim Trott
Board member absent:  Victoria Harris
Staff Present:  Tara Askew, April Hopson, Kermelle Hensley, Jamie Loyd, Cheryl Myers, Susan Sealy, Karen Thomas (call-in), and Tommy Wilson
Staff Absent:  Martha Ann Todd

Call to Order:  Chairman Travis Chambers called meeting to order at 12:00 p.m. He welcomed and thanked everyone for attending the meeting in person.
Approval of Minutes:  Chairman Chambers’ first order of business was to approve the minutes from the last meeting.  He called for any corrections to the minutes as written.  After hearing none, he asked for a motion to approve the March 22, 2021 minutes.  A motion was made by Ms. Edwina Turner and seconded by Mr. Ken Parker.  The minutes were unanimously approved by the board. 
Columbus Technical College Update – Tara Askew
Ms. Askew asked the PLT team to proceed in order with their report and she would give her report as part of the CTC update.
President Leadership Team (PLT) – Department Update

Academic Affairs – Kermelle Hensley
· The Funeral Services Program earned accreditation with the American Board of Funeral Service Education (ABSFE).

· CTC completed articulation agreements with Muscogee County School District and Harris County High School.
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· CTC is offering a new program to students during summer semester via eCampus:  Full-Stack Developer TCC.  (A Full-Stack Developer is an individual who can understand a company’s needs and expectations of an application and has expertise in a variety of skills, including the ability to work with all layers involved in computer software development.  This includes knowledge of various software languages and the composition of the various layers in computer software or web systems). 

· Academic Affairs completed professional development training for faculty on student engagement techniques for the classroom.

Administrative Services – Karen Thomas
· The College received additional minority serving institution funds through the CARES act.  Deadline to expense CARES funds has been extended to calendar year 2022. The quarterly report required by DOE has been completed and is posted on our website.

· Net revenue as of 03/31/2021 is $1,219,062.89.

Adult Education – April Hopson
· GA Early Learning Grant for $10K was awarded by the Georgia Department of Early Care and Learning to a partnership between CTC’s AE division and Enrichment Services to provide outreach, recruitment, and IET opportunities for parents of children enrolled in Head Start programs.

· The division is currently outfitting classrooms with updated technology to support more effective online instruction and to allow recording sessions for future use

· Adult Education has been asked to participate in the Goodwill Community Impact Project as part of the stakeholder group engaged in strategic planning for effective use of grant funds.

Institutional Advancement – Susan Sealy
· Fundraising continues for the student success fund.  Largest gift to date was $50,000!  We are about $17,000 shy of our $150,000 goal, but we still have some work to do to meet the overall goal of $300,000 and to build a broader donor base.

· We are working to finalize a scholarship for respiratory therapy students with a prospective nursing scholarship under discussion.

· We are working with the Trustees on nominations for the Foundation Board of Trustees and the Executive Committee.

College and Community Relations (Communications) – Cheryl Myers
· Re-evaluating digital advertising spending priorities to get more “bang for our buck” is underway.

· New :05 IDs have been produced and sent to account executives, and new radio spots have also been distributed.
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· Developing a CTC eCampus website and assisting with marketing roll-out for eCampus.

· Assisting with the roll-out of TargetX CRM (customer relationship management) software as a part of the eCampus initiative. 

Economic Development – Jamie Loyd
· The collaborative grant proposal submitted to TCSG for funding to purchase a heavy vehicle simulator training lab for forklift, bulldozer, skid steer, backhoe, wheel loader, hydraulic excavator, and mobile crane has been funded. We are in the procurement phase now and plan to have the equipment in place and operational by late Summer/early Fall.   

· We have been approved to provide a Professional/Technical Summer Camp for HS students this Summer. In collaboration with Jordan College & Career Academy, the local Workforce Investment Board, and the Mayor’s office, we will offer three programs (Certified Logistics Technician, Certified Apartment Maintenance Technician, and Certified Custodial Technician), all of which provide industry recognized professional credentials. The participants will also be matched with a local employer where they will earn $10 per hour practicing their new skills. 

· A new non-credit apprenticeship program centered around the CAMT (Certified Apartment Maintenance Technician) program has been developed and approved. We will start training 13 new apprentices from The Villages at Benning on 27 April. 

· We helped the Harris County Chamber develop a post-COVID survey and launched it on 14 April. 

Institutional Effectiveness – Kermelle Hensley
· Amelia Mills has accepted the position of Executive Director of Institutional Effectiveness with a planned start date of May 1.  Going forward this department will report to Dr. Kermelle Hensley, Vice President of Academic Affairs, due to the on-going effective integration needed.

· Christopher Cunningham has been promoted to the position of Director in this department and has done very effective work on the revised Perkins plan.

· FY21 Perkins carryover allocations have been received, and a final budget amendment has been approved.  Purchasing is underway to utilize these funds before fiscal year end. 

Operations – Tommy Wilson
· The Marquee Sign at the 4848 River Road location has been updated displaying the College logos.

· Charles Pickett, campus police chief, is on board effective April 16. 

· Employment positions have been posted for campus assistant police chief as well as police officer.
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· The life safety plan for proposed Enrichment Services Head Start partnership has been completed and submitted to the State Fire Marshall for approval.

· The College Emergency Operations Plan has been submitted to TCSG, and the Business Continuity Plan will be updated and submitted by May 1.

· Campus fire sprinkler inspections have been completed with a 100% pass rate.

· Several classrooms have been upgraded with cameras, microphones, and the latest IT Technology to assist with remote learning. 

Student Affairs – Tara Askew
· Registration for summer semester is underway. There has been positive response. As of this morning, April 26, a total of 1,443 students have registered, 82% of the goal enrollment for summer. 

· Three of the four Louis Stokes Alliance for Minority Participation (LSAMP) scholars are scheduled to graduate at the end of spring semester. Two are graduating with an AS in Biology and have been accepted at Columbus State in the BS program. These students will be LSAMP scholars at CSU. The third student will complete the associate degree in Engineering and has been accepted at Kennesaw State. He has applied to the Peach State LSAMP alliance. 

· The winner of our name-the-Chatbot contest was announced.  ALPHIE is the first stop on our website for any question a visitor may have.

· Jordan High School counselors and dual enrollment coordinator participated in a campus tour on April 7.  As a result, the counselors requested campus tours for all the seniors.  Unfortunately, MCSD will not allow the bus reservations.  So, we will be working on dates to take our programs to Jordan.  Also, because of the Jordan counselor visit, additional tour days will be hosted for counselors and CTAE supervisors/instructors from other MCSD high schools.  Jordan has requested dual enrollment brochures and marketing material for their advisement sessions.

There being no other business for discussion, upon appropriate motion and second, the meeting was adjourned at 1:00 p.m.
Minutes respectfully submitted by:  Mary Alexander, Executive Assistant, President’s Office[image: image2.png]
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