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Welcome and Call to Order



Chairman Travis Chambers

Approval of Minutes for July 27, 2021 


Chairman Travis Chambers
CTC Update





Martha Ann Todd
Departments’ Reports/Presentation


President’s Leadership Team (PLT)
Adjourn






Chairman Travis Chambers
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Columbus Technical College
Local Board of Directors’ Meeting Minutes
JRJ Conference Technology Center

Tuesday, July 27, 2021, 12:00 noon

Members present:  Travis Chambers, Chair, Ed Harbison, Isaiah Hugley, Jon-Erik Jones, Pam Jordan, Randy Robertson, Vance Smith, Jim Trott, Edwina Turner
Absent: Judy King, David Lewis, Jerald Mitchell, Crystal Shahid, Lisa Smith
Staff present:  Martha Ann Todd, Tara Askew, Kermelle Hensley, April Hopson, Jamie Loyd, Susan Sealy, Karen Thomas, Tommy Wilson

Guests: Kenneth Parker, former board member, J. Martin Huff, prospective board member
Call to Order Chairman Chambers called the July 27, 2021 meeting to order at 12:35 pm.
Introduction of New Board Members: Chairman Travis Chambers first asked the new board members to introduce themselves before he proceeded with the first order of business. The new Board members introduced themselves as following: Senator Ed Harbison, Georgia State Senate Dist. 15, Mr. Isaiah Hugley, City Manager of Columbus, Mr. Jon-Erik Jones, Superintendent of Quitman County School District, Ms. Pam Jordan, Exec. Director of Talbot County Chamber of Commerce, Senator Randy Robertson, Georgia State Senate Dist. 29, Representative Vance Smith, Georgia State House District 133, and Mr. Martin Huff, prospective board member. Jim Trott and Edwina Turner, both returning members, introduced themselves as well.
Special Presentation: Chairman Chambers and Ms. Todd presented Mr. Kenneth Parker with a token of appreciation for serving a three-year term on the Local Board of Directors. Mr. Parker served on the Board from June 2018 through June 2021. Mr. Parker said it was a pleasure to serve on the Board and is looking forward to serve in any capacity if called upon in the near future. 
Approval of Minutes:  Chairman Chambers’ first order of business was to approve the minutes from the last meeting.  He called for any corrections to the minutes as written.  After hearing none, he asked for a motion to approve the June 22, 2021 Minutes.  A motion was made by Ms. Edwina Turner and seconded by Mr. Jim Trott.  The minutes were unanimously approved by the board. 
Columbus Technical College Update – Martha Ann Todd

Before Ms. Todd gave an update on the college, she first addressed the new board members and briefly pointed out some information inserted in their folders.  She said that an orientation will be scheduled for the new board members in the fall. She explained how the meetings are 
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outlined and encouraged them to please feel free to ask questions at any time during the meetings.
Ms. Todd said their willingness to serve on the Board is appreciated by bringing suggestions, ideas, recommendations, or things they may hear in the community, that we can consider and to ensure that we are serving the students, businesses, and industries, to develop the workforce that is needed in the community. Ms. Todd’s update included the following:
· CTC’s Job Placement Rate

· AY20 Economic Impact

· AY21 Graduates & Awards

· AY21 Enrollment Updates

· New Programs -- Fall 2021
· Certified Nurse Aide

· Geriatric Nurse Aide

· Engineering Technology

· New Programs -- Spring 2022

· Civil Engineering

· Heavy Diesel Service Technician
· Logistics & Supply Chain

· Full Stack Development

· Apple SWIFT Coding
· eCampus Update – Positive Enrollment Impact

· Business and Community Partnerships

· Transport Boulevard Facility

· FY23 Large Capital Request
President Leadership Team’s Department Reports -- President Leadership Team (PLT)
(see attached slide presentation below)
· Academic Affairs – Kermelle Hensley

· Administrative Services – Karen Thomas

· Adult Education – April Hopson

· Economic Development – Jamie Loyd
· Institutional Advancement – Susan Sealy
· Institutional Effectiveness – Kermelle Hensley
· Student Affairs (Enrollment/Communications) – Tara Askew
· Campus Operations – Tommy Wilson
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There being no other business for discussion, upon appropriate motion and second, the meeting was adjourned at 1:45 p.m.

Minutes respectfully submitted by:  Mary Alexander, Executive Assistant, President’s Office[image: image3.png]
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60 YEARS SERVING THE COLUMBUS AREA


$4,765,000


$1,044,000


$2,728,500


TCCs DIPLOMAs DEGREEs


CTC students increase their annual earnings 
over what they would have earned with a high 
school diploma only.


• TCCs and Diplomas = $4,500 more annually


• Degrees ‐ $8,500 more annually


AY20 ECONOMIC IMPACT  
> 8.5M







AY21 GRADUATES & AWARDS


Graduates during fall and spring semesters are 
down 3.7% from AY20 same time period.  


Awards during fall and spring semesters are up 
7.4% over AY20 same time period.


More graduates and awards will be recognized 
after summer semester closes in early August.


AY20 & AY21 Comparison
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AY21 ENROLLMENT UPDATES


4,440 students have in enrolled at Columbus Tech in 
AY21 compared to 4,899 in AY20 (‐9.4%).  
• Total fall enrollment was down 14% and spring 


was down 11.2%.  
• Total summer enrollment was up 1.3% over 


AY20. 
• The trend is positive for traditional enrollment.


Traditional Enrollment Change 
vs. Dual Enrollment Change


Semester Traditional Dual


Fall 2020 ‐9.5% ‐34.2%


Spring 2021 ‐3.9% ‐43.7%


Summer 
2021


+2.1% ‐31.6%







COMING SOON – NEW PROGRAMS


 One‐semester 
Certified Nurse Aide 
TCC


 Geriatric Nurse Aide 
TCC


 Engineering 
Technology program 
reboot


 Civil Engineering


 Heavy Diesel Service 
Technician


 Logistics & Supply 
Chain


 Full Stack 
Development


 Apple SWIFT Coding


FALL 2021 SPRING 2022







1. Fall courses are being finalized 
and may include some technical 
and professional additions.  


2. FY22 college calendars have been 
aligned as much as possible.  In 
FY23 all colleges will be on the 
same calendar to facilitate 
enrollment


3. Columbus Tech is “hosting” 
eCampus courses taught by CTC 
instructors.  Fall includes sciences, 
computer info systems, and art 
appreciation.


4. Columbus Tech students are 
taking advantage of  14 expanded 
course opportunities through 
eCampus for fall semester.  These 
include sciences, computer 
information systems, drafting, and 
more.


eCAMPUS UPDATE – Positive Enrollment Impact







1. CTC Economic Development 
provided technical training for 
participants in the Mayor’s 
Summer Youth Program.


2. Adult Education is partnering 
with Truth Spring, Goodwill, and 
Muscogee and Harris County 
prisons to bring classes where 
needed the most.


3. Student and Academic Affairs 
are partnering with Fort Benning 
to offer classes virtually and on 
base and to expand 
family/spouse supports.


4. CTC is partnering with CEFGA to 
offer Construction Ready Boot 
Camp on campus October 12‐
November 12.


Business and Community Partnerships







1. QuickStart provided customized training for Pratt & Whitney for more than three years at this location.


2. Pratt & Whitney continued to lease the building through June 2021 but chose not to renew the lease.


3. Columbus Tech’s Economic Development department will be moving to this location beginning in fall 
semester 2021 to provide customized contract training and continuing education opportunities.


4. A marketing plan for this department is in development to ensure we are offering training that meets the 
needs of large and small businesses and industries in the college’s service area.


Transport Boulevard Facility







1. Columbus Tech submitted a large capital request to TCSG for renovation and new construction at 4848 
River Road.


2. Programs proposed for this building include advanced manufacturing/industrial systems, 
mechatronics/robotics, heavy diesel maintenance, engineering technology, and civil engineering.


3. The proposal would also allow for expansion of carpentry, cabinetmaking, and masonry programs in 
existing Hartline and Gordy space, as well as the addition of new programs in plumbing, electrical 
technology, electrical construction and maintenance, and construction management.


4. There would be potential for 4848 River Road classroom space to support increased enrollment in health 
science programs.


5. GLEEDS Americas was on campus July 14 for a site visit to work on cost estimates.


FY23 Large Capital Request







DEPARTMENT REPORTS







ACADEMIC AFFAIRS


 Collaboration with 
eCampus liasons on 
faculty credentialing 
processes


Updated Faculty 
Handbook Printed


Fall course offerings for 
Chattahoochee County 
High School completed


PROACTIVE OBJECTIVES 
& TASKS


Possible fall cohort of 
students from Muscogee 
County DJJ to take Criminal 
Justice Fundamentals TCC


Harris County High School 
Articulation Agreement


Strengthen verification of 
submitted student 
assignments to discourage 
academic dishonesty


SUCCESSES







SUCCESSES PROACTIVE OBJECTIVES & 
TASKS


• Forecast projections and reporting 
for select academic programs


• Report building for various campus 
departments


• Website development for a 
dedicated IE page


INSTITUTIONAL EFFECTIVENESS


• Numerous institutional research 
reports completed for academic 
programs


• End of term course evaluations 
deployed for students to complete


• Assessment plans for academic 
programs reviewed and feedback 
provided


• IE procedures manual complete
• Attended SACSCOC Virtual 


Summer Institute







ADMINISTRATIVE SERVICES


• FY22 Annual Operating 
Budget has been approved 
by state board.


• Departmental budgets for 
FY22 have been established 
and distributed.


• Quarterly Report for CARES 
funds completed and 
posted to website.







ADMINISTRATIVE SERVICES


• Fiscal Year End Processing for FY21 ended July 23, 2021


• Financial Statement Preparation for FY 21‐Due Date August 17, 2021







ADULT EDUCATION
• All six performance targets for FY21 were achieved at greater than 100%.


• AE was awarded FY22 Family Literacy funds and will offer classes to parents and children at Asbury 
Methodist and Truth Springs.


• AE is rolling out a BRIDGE “fast‐track“ HSE (high school equivalency) class at Goodwill with upgraded 
technology and curriculum in addition to the traditional AE class at Goodwill.


• The Fort Benning BSEP (Basic Secondary Education Prep) class has been upgraded to include surveys, data 
collection, and specific curriculum for the Armed Forces Classification Test (AFCT).







ADVANCEMENT


 Great meeting with 
fundraising consultant


 Will host 
Homebuilders 
Association on 
campus


 Scholarship gifts are 
coming in to be 
awarded.


 Crafting development 
plan for FY22.


 Revising donor list to 
update annual report 
and donor wall.


 Preparing scholarship 
process for students 
to apply online.


 Working with BOT to 
orient new trustees


SUCCESSES
PROACTIVE  OBJECTIVES 


&
TASKS







1. Assisting StartUP Columbus 
in implementing a new 
entrepreneur certification 
program.


2. Assisting Quitman County 
Family Connections with a 
Youth Cohort Strategy.


3. Developing workforce 
training proposals for Mayor 
Henderson’s crime 
prevention initiative.


4. Conducting a ‘Needs 
Analysis’ for our region. 
Looking specifically at 
credentials and professional 
certifications that are in 
demand.


ECONOMIC DEVELOPMENT







CAMPUS OPERATIONS


Glenda Jakes 


2021 Support Staff Employee of the Year


Each year employees nominate an outstanding 
support services employee who consistently goes 
above and beyond.  Here are a few of the comments 
Glenda’s co‐workers said in nominating her for this 
honor.


 She is certainly a team player, as she supports her co‐
workers without hesitancy whenever she is called 
upon for assistance.


 She always has a positive attitude and is so kind and 
helpful.


 She is always working hard!  She takes pride in 
everything that she does, and she does it with a smile 
on her face.


Thank you, Glenda, for all you do at Columbus Tech! 







CAMPUS OPERATIONS


Campus Police Chief Charles “Chuck” Pickett and 
the CTC police department have been joined on 
campus by Assistant Chief Keith Weeks and Officer 
Richard Depietri.


Plans continue to develop in partnership with 
Enrichment Services for an Early Head Start 
classroom on campus.   Late fall or January 2022 is 
the projected opening timeframe.


Campus maintenance and improvements continue 
as usual.  


• A new annual contract for landscape and 
grounds maintenance began July 1.  


• A new cooling tower is scheduled for installation 
in Patrick Hall in early August.







FALL SEMESTER SPRING SEMESTER
SUMMER SEMESTER


ENROLLMENT UPDATES
Columbus Tech had a 1% increase in enrollment for 
summer semester.


The enrollment goal for the unduplicated count of 
students enrolled for credit during the academic 
year 2022 is 4,900 students (18% total enrollment 
increase).  This would be a 6% increase per semester.  


2022 FORECAST


Registration for fall semester is 
underway.  Columbus Tech will host the 
second Get Into Tech! Open House on 
July 21 to promote enrollment for fall 
semester.  







COMMUNICATIONS


• The Office of College and Community 
Relations is now the Office of 
Communication. 


• Multiple employees have recorded 
television and digital interviews to 
promote college enrollment and 
support services.


• A new commercial, the college 
viewbook, and other marketing 
materials are in development.






