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JRJ Conference Technology Center
July 27, 2021
12:00 p.m.
A G E N D A

Welcome and Call to Order



Chairman Travis Chambers

Presentations





Martha Ann Todd 









Chairman Travis Chambers
Approval of Minutes for June 22, 2021 


Chairman Travis Chambers
Introduction of New Members



Martha Ann Todd

CTC Update





Martha Ann Todd
Departments’ Reports/Presentation


President’s Leadership Team (PLT)
Adjourn






Chairman Travis Chambers




[image: image1.emf]









Columbus Technical College
Local Board of Directors’ Meeting Minutes
JRJ Conference Technology Center
Tuesday, June 22, 12:00 noon

Board members present:  Edwina Turner
Board members present via WebEx: Chairman Travis Chambers, Vice Chair Judy King, Victoria Harris, and Kenneth Parker
Board members absent:  David Fox, Jim Trott
New Board members present:  Senator Ed Harbison, Rep. Vance Smith
Staff Present:  Martha Ann Todd

Call to Order:  Chairman Travis Chambers wanted to first welcome and thank Senator Ed Harbison and Rep. Vance Smith for attending the meeting.  He thanked them for their willingness to serve on the Local Board of Directors and stated that he is looking forward to working with them along with all the other new and returning members. Senator Harbison and Rep. Vance Smith both stated that it was an honor to be asked to serve on the Board.  They also thanked Ms. Todd for the opportunity to serve, and said that they are ready to learn.  Ms. Todd stated to Senator Harbison and Rep. Smith that is an honor to have them both serve on the Board. Chairman Chambers then proceeded to called the meeting to order at 12:05 pm.
Approval of Minutes:  Chairman Chambers’ first order of business was to approve the minutes from the last meeting.  He called for any corrections to the minutes as written.  After hearing none, he asked for a motion to approve the April 26, 2021 Minutes.  A motion was made by Ms. Edwina Turner and seconded by Ms. Victoria Harris.  The minutes were unanimously approved by the board. 
Slate of Officers for 2021-22:  Current officers, Travis Chambers, Chairman and Judy King, Vice Chair were nominated and re-elected to serve as the officers for the term 2021-22 due to the influx of the oncoming new board members. 
Chairman Chambers asked for a motion to approve the current officers for the year 2021-22.  A motion was made by Ms. Edwina Turner and seconded by Mr. Kenneth Parker.  The motion carried and the Slate of Officers for the year 2021-22 were approved.
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Columbus Technical College Update:  Martha Ann Todd
Ms. Todd thanked Victoria Harris and Kenneth Parker for being on the call to attend the meeting as this is their last official meeting.  She invited them to the July 27, 2021 meeting to present them with their plaque of appreciation and gifts on behalf of the college for their services to the Board.

Martha Ann presented a PowerPoint Presentation and elaborated in details on the following:

Accomplishments and successes of the College
· AY21 Celebrations

· AY21 Enrollment Updates (Full-time and Part-time)

· eCampus Update – Summer 2021

· FY23 large Capital Request

Departments’ Reports--Successes and Proactive Objectives & Tasks
· Academic Affairs

· Administration

· Adult Education

· Institutional Advancement

· Community & College Relations

· Economic Development

· Institutional Effectiveness

· Campus Operations
· Student Affairs

Ms. Todd stated that she will send a copy the slides to all the board members so they can view at their leisure, the reports and highlights from the slides. She also stated that on July 27, the members of the Leadership Team will each talk about their area.  This concluded her report.

Chairman Chambers thanked Ms. Todd for her vision and leadership of the College.  He also thanked the CTC Leadership Team for doing such awesome work at the College and said that it is a pleasure to serve on the board to be a part of it. He also thanked Ms. Victoria Harris, Mr. Kenneth Parker, and Mr. David Fox, who was absent, for their services on the Board.

Ms. Harris thanked Chairman Chambers and said that it has been a pleasure working with everyone and is looking forward to serving CTC in any capacity during her retirement. 
There being no further business for discussion, a motion was made by Ms. Edwina Turner and second by Ms. Victoria Harris. The meeting was adjourned at 1:00 p.m.
Minutes respectfully submitted by:  Mary Alexander, Executive Assistant, President’s Office[image: image2.png]
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