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LOCAL BOARD OF DIRECTORS MEETING

September 28, 2021

12:30 p.m. J. Robert Jones Conference Technology Center

A G E N D A
Welcome and Call to Order



 Travis Chambers

Approval of Minutes for August 24, 2021 

Travis Chambers
President’s Update




Martha Ann Todd
Departments’ Reports/Presentation


President’s Leadership Team 

Academic Affairs – Kermelle Hensley

Administrative Services – Karen Thomas

Adult Education – April Hopson

Communications – Tara Askew

Economic Development – Jamie Loyd

Institutional Advancement – Susan Sealy

Institutional Effectiveness – Kermelle Hensley

Operations – Tommy Wilson
      Student Affairs – Tara Askew
Adjourn






 Travis Chambers
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Columbus Technical College 

Local Board of Directors Meeting Minutes

928 Manchester Expressway

Columbus, GA  31904

Tuesday, August 24, 2021
12:30 p.m. - J. Robert Jones Conference Technology Center


Board Members Present:  Travis Chambers, Chair, Ed Harbison, J. Martin Huff, Isaiah Hugley, Jon-Erik Jones, Pam Jordan, Judy King, David Lewis, Randy Robertson, Crystal Shahid, Vance Smith, Jim Trott, and Edwina Turner
Board Members Absent: Jerald Mitchell and Lisa Smith
Staff Present:  Martha Ann Todd, Tara Askew, Kermelle Hensley, April Hopson, Jamie Loyd, Susan Sealy, and Karen Thomas
Call to Order:  Chairman Travis Chambers called the August 24, 2021 meeting to order at 12:35 p.m. 
Chairman Chambers first wanted to recognize three new board members who were not present at the last meeting to introduce themselves.  They introduced themselves as following: Ms. Crystal Shahid with Synovus, Mr. David Lewis, Superintendent of the MCSD, and Mr. J. Martin Huff with The Cotton Company in Columbus.  Chairman Chambers also asked the other board members and staffs to introduce themselves as well to the three new board members.
Approval of the Minutes of Last Meeting:  Chairman Chambers called for any corrections to the minutes as written.  After hearing none, he asked for a motion to approve the July 27, 2021 Minutes.  A motion was made by Mr. Vance Smith to approve the minutes and seconded by Mr. Jim Trott.  The minutes were approved. 
Columbus Technical College Update – Martha Ann Todd

Ms. Todd thanked everyone for attending the meeting.  She briefly outlined some information regarding the upcoming TCSG Leadership Conference scheduled for October 25-27.  She encouraged the board members to complete their paperwork to register for the conference and submit it to Mary Alexander for processing.  She also mentioned that training will be provided at the conference for Board certification.  Training will also be made available in the fall on campus for board members to take advantage of to complete their certification as well. She reminded the board members to please ask questions at any time during the meeting and provide any feedback, suggestions, ideas, etc.  She also gave an update on the following:
· Enrollment

· Up 1.3% Summer 2021

· Up almost 11% for Fall 2021

· A Culinary Facility on Campus

· Plans for existing space in Patrick Hall

· Construction begins early 2022

· Anticipated occupancy date January 2023

· FY23 Large Capital Outlay

· Renovation and new construction at 4848 River Road
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President Leadership Team’s (PLT) Department Reports

(See attached slide presentation below)
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· Academic Affairs – Kermelle Hensley

· Administrative Services – Karen Thomas

· Adult Education – April Hopson

· Economic Development – Jamie Loyd
· Institutional Advancement – Susan Sealy
· Institutional Effectiveness – Kermelle Hensley
· Student Affairs (Enrollment/Communications) – Tara Askew
· Campus Operations – Tommy Wilson
Old Business – None 

New Business – None
Adjourn:  There were no other business for discussion. Upon appropriate motion and second, the Board adjourned at 1:40 p.m.  The date of the next Board meeting is scheduled for September 28, 2021.
Minutes respectfully submitted by Ms. Mary Alexander, President’s Office
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Board of Directors:





Travis Chambers


Muscogee County





Senator Ed Harbison


Muscogee County





Martin Huff


Muscogee County





Isaiah Hugley


Muscogee County





Jon-Erik Jones


Quitman County





Pam Jordan


Talbot County





Judy King


Muscogee County





David Lewis


Muscogee County





Jerald Mitchell


Muscogee County





Sen. Randy Robertson


Harris County





Crystal Shahid


Muscogee County





Lisa J. Smith


Muscogee County





Rep. Vance Smith


Harris County





James “Jim” Trott


Harris County





Edwina G. Turner


Stewart County














Martha Ann Todd


 President
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Local Board of Directors Meeting

JRJ Conference Room, Patrick Hall

August 24, 2021
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AY21 & AY22 ENROLLMENT UPDATES

4,440 students have in enrolled at Columbus Tech in
AY21 compared to 4,899 in AY20 (-9.4%).
e Total fall enroliment was down 14% and spring

was down 11.2%. Traditional Enrollment Change
« Total summer enrollment was up 1.3% over vs. Dual Enroliment Change
AY20.
* The trend is positive for traditional enroliment. _—_
Fall semester began August 16 with 3,046 students Semester Traditional Dual
(2999 Fall 20, +1.6%)
Fall 2020 -9.5% -34.2%
Spring 2021 -3.9% -43.7%
Summer +2.1% -31.6%
2021

1261 @@ 2021 —

#60YEARSSTRONG






Finally! A Culinary Facility on Campus
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1. Culinary facility plans for an existing space
in Patrick Hall, developed under Bob
Jones’s leadership, are being updated by
architects.

2. TCSG’s and State Property Commission
processes will follow.

3. Anticipated time to begin construction is
early 2022.

4. Occupancy date is anticipated to be
January 2023.

5. The facility will include a demonstration
classroom, lab kitchen, baking kitchen,
freezer, cooler, dry storage, laundry, office
space, and a small café area.
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FY23 Large Capital Request

1. Columbus Tech submitted a large capital request to TCSG for renovation and new construction at 4848 River Road.

2. Programs proposed for this building include advanced manufacturing/industrial systems, mechatronics/robotics, heavy
diesel maintenance, engineering technology, and civil engineering.

3. The proposal would also allow for expansion of carpentry, cabinetmaking, and masonry programs in existing Hartline and
Gordy space, as well as the addition of new programs in plumbing, electrical technology, electrical construction and
maintenance, and construction management. There would be potential for 4848 River Road classroom space to support
increased enrollment in health science programs.
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ADMINISTRATIVE SERVICES

REVENUE

Annual Operating Budget
FY22

* Financial Statements Complete

Reserve Funds Have Been Calculated

- _[
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STATE FUNDS/TCSG
ADULT LITERACY
FEDERAL GRANTS
LOCAL FUNDS-TUITION
LOCAL FUNDS-MISC INCOME
LOCAL FUNDS-CONT. ED
LOCAL FUNDS-LIVEWORK
BOND FUNDS
TOTAL REVENUE

EXPENSE

PERSONAL SERVICES

POSTAGE

VEHICLE EXPENSE AND REPAIR

PUBLICATIONS & PRINTING

SUPPLIES AND MATERIALS

REPAIRS & MAINTENANCE

EQUIPMENT PURCHASES NON CAPITAL

UTILITIES

INSURANCE & BONDING

OTHER OPERATING EXPENSE

TRAVEL

EQUIPMENT PURCHASES CAPITAL

PER DIEM AND CONSULTANT FEES

COMPUTFR SUPPIIFS AND EQUIP/TELECOMM
TOTAL EXPENSE
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BUDGET

10,042,607.00
969,100.00
1,631,103.24
7,559,200.18
2,590,862.63
383,490.00
164,802.72
1,764,029.09
25,105,194.86

BUDGET

18,834,207.48
24,250.00
20,000.00
3,000.00
1,318,183.01
1,050,985.85
729,887.35
683,703.88
92,000.00
1,222,720.68
145,557.45
580,649.16
26,900.00
373,150.00

25,105,194.86






ACADEMIC AFFAIRS
SUCCESSES:

e ADN Pinning Ceremony

e CEFGA Kickoff Event (20-day construction
training program)

e Development of articulation agreement with - _
Strayer University 2 P

PROACTIVE TASKS &
OBJECTIVES

e Seeking qualified faculty members in a
variety of academic areas

e Professional development training for
faculty

2021
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INSTITUTIONAL EFFECTIVENESS

SUCCESSES:

* Assessment rubrics completed for all
academic programs

Feasibility studies completed for
potential academic programs
Submitted notifications to SACSCOC to
offer programs at Ft. Benning Ed Center

ROACTIVE TASKS & OBJECTIVES

* |E dedicated webpage on the CTC
website

* Ensure that continuous improvement is

taking place at CTC
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ECONOMIC DEVELOPMENT

Strategic plan for the redesign of our
Economic Development Division is
complete. The plan includes the

following. o7 .'ﬁ_:,:. £ ‘ AM I qm
* Several new program offerings v v

including professional certification
programs and Continuing Education
credits (CEUs)

CERTIFICATE FOR APARTMENT
MAINTENANCE TECHNICIANS

iCMI

CLEANING MANAGEMENT INSTITUTE

* Relocating to renovated training
center on Transport Blvd.

*  Focus on providing services to small
businesses

* Increase visibility by networking
and joining more organizations

* Create new branding and marketing
plan
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ECONOMIC DEVELOPMENT

== HEAVY VEHICLE
| CERTIFICATIONS

SERVICE INDUSTRY ACADEMY

E e (SIA 2.0)
i .« iR Applied
INDUSTRIAL MAINTENANCE CTC Leadership
Online | InstructorLed | Hybrid Development
COLUMBUS TECH
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ADULT EDUCATION

DECAL 2GEN Innovation Grant Award- Partnership with
Enrichment Services to connect parents of young children
with workforce training (provided by Economic
Development) and postsecondary education

*  Planning Stages-Family Literacy classes for both parents
and children(Asbury Methodist and Truth Springs)- Early
Childhood Care Education students will use this program
for required practicum experience

*  Onboarding Adult Education Counselor to expand Adult
Education services and assist students with WIOA funding
to support workforce training (provided by Economic
Development) and post-secondary support

*  Career Plus HSE (CPH)- New program takes away the stress
of high-stakes testing and allows students the flexibility to
use high school credits in combination with postsecondary
courses to earn a high school equivalency and a
postsecondary credential (Age 21 or over)
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ADVANCEMENT - CTC FOUNDATIAON
SUCCESSES: |

e Students are applying for scholarships.

e Received Role Model Board designation again iy
from TCSG, sixth year straight!

|

e Hosted a successful orientation for new PROACTIVE TAKS &

trustees.

OBJECTIVES

* Working with trustees on new year
activities- recruiting new committee chairs
and drafting a budget.

* Guiding students through online
scholarship application process.

* Working on plan to steward donors when
COVID makes it difficult.
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STUDENT AFFAIRS

Enrollment EE— e b .

The enrollment goal for the unduplicated count of students Vi LUMBL

‘ v
enrolled for credit during the academic year 2022 is 4,972
students (12% total enrollment increase). This would be a

4% increase per semester.

Current Fall Semester (as of 8/19) Activities
3,233 students registered Free Food

Fall Semester 2020 (AY21) Chances to Win Prizes
2,999 students registered

Goal: 3,119

Performance: +10.8% over AY21 +3.7% over goal

Campus Life — Welcome Week
Fall semester started on Monday, August 16. The Office of
Campus Life hosted TECHchella Week to welcome the

students back to campus. Activities included Breakfast

RESOURCE FAIR
Wed., AUG 18th, 9AM - 12PM
Carl Patrick Hall/Hartiine Building/

. . . . . Robert L Wright Jr. Health Science Bullding
Break, Resource Fair, Vaccination Drive, Ice Cream Social,
1 TECHCHELLA
and a concert on the lawn. 5 Thurs., AUG 19th, 7PM - 9PM
Live D}/Music Food & Fun

L. Wright Jr. Health Science Bullding Lawn
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COMMUNICATIONS

* The Executive Director of
Communications position has
been posted.

* Our new internet commercial
was released to social media
and our website.

* The team continues to
collaborate with the different
divisions to develop updated
and new marketing materials.
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THANK YOU!

CTC sincerely appreciates your support in the
communities we serve!
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