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LOCAL BOARD OF DIRECTORS MEETING

February 22, 2022 
12:30 p.m. J. Robert Jones Conference Technology Center

A G E N D A

Welcome and Call to Order




 Travis Chambers


Approval of Minutes for January 25, 2022 


Travis Chambers

President’s Update





Martha Ann Todd

Presentation






Martha Ann Todd


Adult Education Teacher of the Year ------ Frances Edwards



Rick Perkins Award for Excellence in Teaching ----- Natasha Snider



Exceptional Adult Georgian in Literacy Education (EAGLE) ----- Angela Sevier



Georgia Occupational Award of Leadership (GOAL) ----- Shelley Le

Adjourn






 Travis Chambers
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Columbus Technical College 

Local Board of Directors Meeting Minutes

928 Manchester Expressway

Columbus, GA  31904

Tuesday, January 25, 2022
12:30 p.m. - J. Robert Jones Conference Technology Center


Board Members Present:  Travis Chambers, Chair, Laura Lee Bernstein, J. Martin Huff, Isaiah Hugley, Pam Jordan, Judy King, Randy Robertson (WebEx) Crystal Shahid, Jim Trott, and Edwina Turner
Board Members Absent:  Ed Harbison, Jon-Erik Jones, David Lewis, Jerald Mitchell, and Vance Smith
Staff Present:  Tara Askew, Kermelle Hensley, April Hopson, Susan Sealy, and Karen Thomas, Martha Ann Todd (WebEx), Tommy Wilson (WebEx)   

Staff Absent: Jamie Loyd
Call to Order:  Chairman Travis Chambers called the January 25, 2022 meeting to order at 12:30 p.m. 
Approval of the Minutes of Last Meeting:  Chairman Chambers called for any corrections to the minutes as written.  After hearing none, he asked for a motion to approve the December 9, 2021 Minutes.  A motion was made by Ms. Edwina Turner to approve the minutes.  Motion was seconded by Ms. Crystal Shahid.  Motion passed and the minutes were approved. 
Chairman Chambers proceeded to recognize and welcome a new board member, Ms. Laura Lee Bernstein.  Ms. Bernstein is the Chattahoochee County Manager.  
Columbus Technical College Update – Tara Askew
Ms. Askew greeted everyone on behalf of Ms. Martha Ann Todd who could not be at the meeting due to her attendance at a TCSG President’s Council Meeting in Alpharetta.  However, Ms. Todd will join the meeting at some point via WebEx.  Ms. Askew gave an update on the following:
· CTC has received a grant over $1.7 million to support the college’s Commercial Truck Drivers’ Training by creating a poll of qualified commercial truck drivers. The training will assist with the shortages of truck driver and help provide shipping services which has been affected heavily by the shortage of truck drivers.

· Working on securing additional funding for Training under the Workforce Development Center that will also assist with:
· Employment shortages in selected programs

· Grow workforce development/entrepreneurship opportunities for high-needs in Columbus subpopulation

· Provide high-demand training opportunities for ending term of services enlisted personnel and their dependents

Mr. Hugley commented that he was happy to see what CTC is doing with the Workforce Training.  He also shared information on the shortages of truck drivers nationwide during the year 2020 as well as the shortages of bus drivers that affects our area.  He also stated that the Workforce Development Center is critical and is needed.
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President Leadership Team’s (PLT) Department Reports
The PLT reported on the following items from the slide presentation included in the attachment below:
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· Academic Affairs – Kermelle Hensley
· Articulation agreement with Strayer University
· GE faculty members will participate in the NSF AI-ALOE Grant

· Herzing University ADN’s articulation agreement in progress
· Accelerated Phlebotomy and BioLab Technician in development as new programs

· Administrative Services – Karen Thomas
· Financial Report for December 2021

· Cares funding received 
· Adult Education – April Hopson
· Mayor’s office toured the Welding Lab at the

Muscogee County Prison (MCP)
· Welding Certification Program was first for the MCP
· 2022 EAGLE’s winner for Adult Ed is Angela Sevier
· Little Lending Libraries was delivered in six counties
· Economic Development – Jamie Loyd
· New Training Technology

· Simulators for heavy vehicles

· Industry Training with virtual Reality

· On-line and Virtual Mechanical/Electrical Maintenance Training

· Lab and Portable Trainers 

· Residential Plumbing, HVAC, and Electrical Trainers

· Welding Certification program

· Institutional Advancement – Susan Sealy
· Expecting to receive a donation from Goodwill in the amount of $140K

· Employee’s Campaign reached $29K

· Faculty/Staff Development Grant available on line
· Institutional Effectiveness – Kermelle Hensley
· Fifth-Year Interim & Referral reports completed
· Ft. Benning Off-Site Instruction location approved

· College Mission Statement reviewed for revision

· Strategic Planning SWOT analysis in progress

· Student Affairs (Enrollment/Communications) – Tara Askew
· Enrollment for spring semester is 2,926
· Commencement held for Summer and Fall 2021

· CTC is the first college to launch Target-X in December 2021

· Shelly Le named as CTC’s GOAL winner 
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· Campus Operations – Tommy Wilson
· Network Infrastructure upgrades

· Security Camera upgrades

· Renovations on-going in Patrick Hall and Student Services
Old Business – None 

New Business – None
Adjourn:  There were no other business for discussion. Upon appropriate motion and second, the Board adjourned at 1:10 p.m.  The date of the next Board meeting is scheduled for February 22, 2021.
Minutes respectfully submitted by Ms. Mary Alexander, President’s Office

[image: image4.png]



Board of Directors








Laura Lee Bernstein


Chattahoochee





Travis Chambers


Muscogee County





Senator Ed Harbison


Muscogee County





Martin Huff


Muscogee County





Isaiah Hugley


Muscogee County





Jon-Erik Jones


Quitman County





Pam Jordan


Talbot County





Judy King


Muscogee County





David Lewis


Muscogee County





Jerald Mitchell


Muscogee County





Sen. Randy Robertson


Harris County





Crystal Shahid


Muscogee County





Rep. Vance Smith


Harris County





James “Jim” Trott


Harris County





Edwina G. Turner


Stewart County











Martha Ann Todd


 President








_1705143704.pdf
1961 éTb 2021

#60YEARSSTRONG

Local Board of Directors Meeting

JRJ Conference Room, Patrick Hall

January 25, 2022
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Workforce Development & CDL Training

COLUMBUS TECHNICAL COLLEGE
Commercial Driver Training
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Workforce Development & CDL Training

Program Goals:

- Establish a pool of qualified CDL drivers to address the
severe regional, state, and national shortages;

- Lessen the regional, state, and national supply chain
disruptions, thereby easing the negative economic
impact on industries and consumers;

- Counteract the employment shortages in selected
programs;

- Grow workforce development/entrepreneurship
opportunities for a high-needs Columbus subpopulation;
and

- Provide high-demand training opportunities for ending
term of service enlisted personnel and their dependents.
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DEPARTMENT REPORTS





ADMINISTRATIVE SERVICES

REVENUE REVENUE

STATE FUNDS/TCSG $4,973,297.50

ADULT LITERACY S 380,962.76

YTD N t R H S 1 2 1 1 5 18 3 1 FEDERAL GRANTS $ 550,879.97
e eve n u e I S ’ ’ * LOCAL FUNDS-TUITION $4,911,477.80

LOCAL FUNDS-MISC INCOME $2,322,422.28

LOCAL FUNDS-CONT. ED S 79,545.01

LOCAL FUNDS-LIVEWORK S 91,400.12

BOND FUNDS $ 295,317.00
TOTAL REVENUE $ 13,605,302.44

EXPENSE EXPENSE

PERSONAL SERVICES $8,821,279.97
POSTAGE S 7,347.73
VEHICLE EXPENSE AND REPAIR S 16,445.61
PUBLICATIONS & PRINTING S 242134
SUPPLIES AND MATERIALS $ 678,242.46
REPAIRS & MAINTENANCE $ 570,112.19
EQUIPMENT PURCHASES NON CAPITAL $ 420,157.59
UTILITIES S 409,447.21
INSURANCE & BONDING S 46,292.20
OTHER OPERATING EXPENSE S 604,074.20
TRAVEL S 12,515.43
EQUIPMENT PURCHASES CAPITAL S 436,288.96
PER DIEM AND CONSULTANT FEES S 76,532.37
COMPUTER SUPPLIES AND EQUIP/TELECOMM S 292,626.87

TOTAL EXPENSE $ 12,393,784.13
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ADMINISTRATIVE SERVICES

CARES FUNDING RECEIVED YTD $23,428,871.00
FUNDS EXPENSED or OBLIGATED $17,460,645.39

FUNDS REMAINING $5,968,225.61
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ENROLLMENT

Columbus Tech has 2,926 students enrolled as spring
semester begins.

This is a slight increase over spring semester 2021.

Additional students will enroll for the mini-semester that

begins March 2, 2022.

Fall semester 2021 enrollment was down 2.4% compared
to Fall semester 2020. Traditional enrollment was down
less than 0.3%, but dual enrollment is down 15.5%
compared to Fall 2020.
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STUDENT AFFAIRS AND
COMMUNICATIONS

Summer and Fall commencement ceremony was held on Monday, December 13. For
the two semesters, there were a total of 744 graduates, receiving 1,156

credentials/awards. More than 200 students participated in the graduation ceremony.

Columbus Technical College is the FIRST college in the Technical
College System to go live with our new Customer Relations
TARGET )( Management software.. The pIatfo.rm.was launched on Decerr.lber
ALIAISON (i COMPANY 14. Processes for recruitment, admissions, and student retention
are automated.

2022 marks the 50th Georgia Occupational Award of Leadership (GOAL) z
celebration. Shelley Le was named the college’s winner of the 2022

4

GOAL award. As the GOAL delegate, Shelley will compete regionally in | \-r
February and then move on to the state finals in April. "
/',l":’
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ACADEMIC AFFAIRS

SUCCESSES

¢ Articulation agreement with
Strayer University

e General Studies faculty member
participating in the NSF AI-ALOE
grant with TCSG, Georgia Tech, and
others

e New welding faculty member
hired to teach on Ft. Benning and
dual enroliment

e Robust weekend program spring
semester 2022

e Herzing University ADN articulation
agreement in progress

e New programs in development for
Accelerated Phlebotomy and BiolLab
Technician

N\
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INSTITUTIONAL EFFECTIVENESS

SUCCESSES: PROACTIVE TASKS &

* Fifth-Year Interim & Referral Reports OBJECTIVES:
completed with SACSCOC continuing « General Studies course
accreditation and no reporting
required

competencies review and
evaluation: Critical Thinking,

Fort Benning Off-Site Instruction Written Communication, &
location approved Quantitative Literacy

College mission statement review
and revision

Strategic planning SWOT analysis
Academic program planning
Mid-Year assessment plan reviews
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T
ADULT EDUCATION

November 8t'- The Mayor’s Office came by for a tour of the Welding Lab at
Muscogee County Prison (MCP) and saw the students in action.

December 8th- MCP held the first MIG Welding Certification Program ceremony.
Nine (9) students completed the program. All students will be able to keep their
boots, helmets and tools in a welding equipment tool bag to be used for
employment upon their release.

‘ System of Georgla
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ADULT EDUCATION

Angela Sevier was named as the college’s winner of the 2022 Exceptional Adult
Georgian in Literacy Education (EAGLE) award program which celebrates adult learners
in pursuit of excellence. Angela completed her high school equivalency in 2021 and is
now working toward an Associate degree in Human Resources.

Starting in November the Little Lending Libraries were delivered in the 6-county service
area. The libraries were built and installed by the CTC carpentry program students.
These libraries allow individuals of any age to patriciate in a community book exchange

to encourage I|teracy e ——; }l‘

|
e
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CAMPUS OPERATIONS

Information Technology Updates

Network Infrastructure upgrades are in progress. Cable is currently being run
throughout the campus for new wireless access points. A few pieces of equipment are
backordered and expected to be delivered by March.

Security camera infrastructure throughout the campus will be replaced and upgraded
pending state board approval in February.

Computer lab hardware replacements are ongoing. The Computer Support Lab, Testing
Lab, and Drafting CAD computers have all been replaced.

Audio visual equipment, including conference cameras, has been ordered for Economic
Development Training Center on Transport Boulevard and for 50 classrooms and lab
areas on campus.

Target X CRM software has been implemented to assist with the TCSG eCampus
project. Columbus Tech was the first college to go live on this system which is being

implemented statewid~
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CAMPUS OPERATIONS

Renovations are currently under way to complete the Enrichment Services Early Head
Start classrooms on campus where our Early Childhood program will partner.

Design plans are in progress for the culinary facility that will be located in Patrick Hall.

Student services data center renovation has been completed. Other student services,
including financial services, areas are in progress.

South Campus roofing project documents have been released for bids.

Daily campus preventative maintenance and improvements continue.

Josh Alexander
Printing Shannon Murphy

Custodial Custodial Campus Police Custodial
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CAMPUS OPERATIONS
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ADVANCEMENT - CTC FOUNDATION

SUCCESSES:
e Will receive $140K for the Goodwill Gap Fund

e Employee Campaign: $29K and 39 members of §
the 1% Club

¢ Faculty/Staff Development Grant applications
now online

PROACTIVE TASKS & OBJECTIVES:

e Mini-campaign gearing up for Student Success
Fund

e Working with the new Trustee Engagement
Committee to keep trustees involved with the

Foundation and college
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NEW TRAINING TECHNOLOGY

Heavy vehicle
simulators

Industry Training with Virtual
Reality
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Online and Virtual mechanical
and electrical maintenance
training

Lab and Portable Trainers to
support online curriculum
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NEW TRAINING TECHNOLOGY

Residential Plumbing, HVAC,
and Electrical Trainers
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Welder Certifications Program at MCP

Nine participants — Muscogee County
Prison inmates

TCSG mobile welding lab was used
on-site

Five students met AWS welding
performance standards—received

certification
o

All received certificates of \ y- 3 o
completion e
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THANK YOU!

Your support is critical to CTC’s success in serving
the communities in the Chattahoochee Valley. Help
us spread the word!
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