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LOCAL BOARD OF DIRECTORS’ MEETING

May 24, 2022 
12:30 p.m. J. Robert Jones Conference Technology Center

A G E N D A

Welcome and Call to Order




 Travis Chambers


Approval of Minutes for March 22, 2022 


Travis Chambers

Columbus Technical College Update



Martha Ann Todd

Departments’ Reports via Presentation


President’s Leadership Team 



Academic Affairs – Kermelle Hensley


Administrative Services – Karen Thomas


Adult Education – April Hopson


Communications – Tara Askew


Economic Development – Jamie Loyd


Institutional Advancement – Susan Sealy


Institutional Effectiveness – Kermelle Hensley


Operations – Tommy Wilson
     

Student Affairs – Tara Askew

Adjourn






 Travis Chambers




[image: image2.png]CTC COLUMBUS TECHNICAL COLLEGE





Columbus Technical College 

Local Board of Directors Meeting Minutes

928 Manchester Expressway

Columbus, GA  31904

Tuesday, March 22, 2022
12:30 p.m. - J. Robert Jones Conference Technology Center


Board Members Present:  Travis Chambers, Chair, Laura Lee Bernstein, Isaiah Hugley, Jon-Erik Jones, Pam Jordan (via WebEx), Judy King, Jerald Mitchell, Crystal Shahid, Edwina Turner and Jim Trott
Board Members Absent:  Ed Harbison, J. Martin Huff, David Lewis, Randy Robertson, and Vance Smith
Staff Present:  Tara Askew, Kermelle Hensley, April Hopson, Jamie Loyd, Susan Sealy, Karen Thomas, Martha Ann Todd, and Tommy Wilson (via WebEx)
Call to Order:  Chairman Travis Chambers called the March 22, 2022 meeting to order at 12:35 p.m. 
Approval of Minutes of Last Meeting:  Chairman Chambers called for any corrections to the minutes as written.  After hearing none, he asked for a motion to approve the February 22, 2022 Minutes.  A motion was made by Mr. Isaiah Hugley to approve the minutes.  Motion was seconded by Ms. Crystal Shahid.  Motion passed and the minutes were approved. 
Columbus Technical College Update –Martha Ann Todd

Ms. Todd highlighted the following CTC events:
· I’m excited to tell you that our plans are complete for the Culinary Arts Facility and have been sent to the State’s Fire Marshall.  TCSG will send the plans out for bid next week.
· Pre-bid meetings were held on replacing the roofs on the older buildings located on the west side campus. A total of 5 buildings will have roof replaced over the course of the next few months.  The buildings were built in the 1960’s and the roofs had not been replaced since then.  They have held up very well and we hope the new roofs will hold up as well.
· We received the grant funding for the CDL project and we’re moving forward with the bidding process with the engineers.  According to planning and budgeting, the program should be up and running by August 2023. 
Mr. Isaiah Hugley stated that, “right now today, we could use about 30 drivers at Metra and about 30 drivers in public works. We need all that we can get”.  
Ms. Todd replied to Mr. Hugley, “start making a list of people that you want to send to be trained.”  She stated that Mr. Jamie Loyd of Economic Development, is currently working on identifying instructors who will be providing Customized Training for the CDL program. 
Ms. Todd stated that the site for the CDL training will be located at the entrance to Ft. Benning near the Hampton Inn Hotel, which will be great for exiting military and military dependents, and for the South Columbus neighborhood.  She said that we will eventually have other programs taught at the Workforce Development Center which will be called the “VECTR (Veterans Education Career Transition Resource) Workforce Development Center.  
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Ms. Todd addressed the following grant applications which the college is currently working on:
· Lumina Foundation Million Dollar Community College Challenge Grant
· EDA GA-AIM (Artificial Intelligence Autonomous Manufacturing Grant

· DOD Innovation & Inclusion Grant

· Decal 2Gen Innovation Capacity Building Grant
· Crime Prevention Grant

· NSFA AI Augmented Adult Learning Grant
As we partner with other technical colleges, we are working to find out what’s coming in the future and what tools that we can develop now, to help us stay ahead of the curb.  Some of the colleges involved are Central Georgia Technical College, Columbus State University, Fort Valley State, MIT, etc.  
The major focus is finding ways to make things shorter, what training is needed, and building into those microcredentials that can be a steppingstone into a technical certificate that will help people find jobs.

Ms. Todd asked if anyone had questions and stated that she’ll be glad to talk with anyone about the grants in details if needed.

President Leadership Team’s (PLT) Department Reports
The PLT reported on the following items from the slide presentations included in the attachments below:
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· Academic Affairs – Kermelle Hensley
· Articulation agreement with Herzing University Nursing is completed.
· The new Dean of Business is Dr. Robert Culver.
· Partnership established with Early Childhood Care & Troy University-- Phenix City Education Program.
· Administrative Services – Karen Thomas
· Financial Report for February 2022
· Cares Grant funding extended thru June 2023
· Application opens for additional SSARF funds
· Adult Education – April Hopson
· IET class for Muscogee County Prison is on-going.
Adult Ed. applied for multiple grants for student support for FY22
· Family Literacy

· Integrated Education and Training

· GED/HiSET Test Vouchers

· Family Literacy

· Parents enrolled in the Adult Education program with their children in attendance together.
· Economic Development – Jamie Loyd
· New Memberships/Affiliations
· Society for Human Resources Management (SHRM National Training Center
· Project Management Institute (PMI)

· American Hotel & Lodging Ed. Institution (AHLEI)

· National Customer Services Association (NCSA)
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· Service Industry Academy

· New programs/certifications on-going (see attached presentation for listing)

· Continuing education on-going (see attached presentation for listing)

· Institutional Advancement – Susan Sealy
· The CTC Trustees have exceeded the fundraising goal and are working to raise $100,000 more for the Student Success fund.
· CTC received $2,000 to establish an Automotive Scholarship.
· $18,477.50 in faculty-staff development grants was funded by the CTC Foundation in support of the faculty/staff professional development for a total of eight CTC employees.

· Institutional Effectiveness – Kermelle Hensley
· Phase One of CTC Strategic Planning is completed.
· Mission Statement Revision

· Stakeholder input and feedback

· Student satisfactory survey completed and ready for deployment.

· Proactive tasks and objectives

· QEP Literature review

· Academic program planning

· Substantive Change Submissions to SACSCOC

· Student Affairs (Enrollment/Communications) – Tara Askew
· Columbus Tech was the first TCSG college to implement the CRM (custom response system) TargetX. Since implementation of TargetX in December 2021, over 1500 applications have been accepted making early enrollment for summer and fall to trend above average.
· Additional elements of the CRM system will be added over the next year.
· Othot

· FullThrottle

· Retention Suite 

· Communications
· CTC hosted an Educators’ workshop on March 10th.  Counselors, CTAE directors, and graduation coaches attended from Muscogee, Harris, and Quitman counties.
· Career Services and Student Services hosted a Career Fair on March 17th.

· The new Executive Director of Public Relations/Communications has been hired to begin on April 1, 2022.
· Campus Operations – Tommy Wilson
· Network Infrastructure upgrades are on-going.
· Security Camera upgrades has been approved by the State Board.
· Renovations have been completed for the Enrichment Services for Early Head Start.
· Culinary Arts facility plans have submitted to TCSG and the State Fire Marshall.

· The roofing project for the South campus has been submitted for bid.  The pre-bid meeting will be held on March 17th.

· The CTC Police Department has been successfully recertified in First Aid/CPR/AED. Officers can now better respond to medical emergencies.
· The CTC Police Department has been successfully recertified in the use of the TASER.

· The CTC Police Department has established a relationship with the MCSD Police Department and CSU Police Department.
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Old Business – None 

New Business – None
Adjourn:  There were no other business for discussion. Upon appropriate motion and second, the Board adjourned at 1:30 p.m.  The date of the next Board meeting is scheduled for May 24, 2022.
Minutes respectfully submitted by Ms. Mary Alexander, President’s Office

[image: image5.png]



Board of Directors








Laura Lee Bernstein


Chattahoochee





Travis Chambers


Muscogee County





Senator Ed Harbison


Muscogee County





Martin Huff


Muscogee County





Isaiah Hugley


Muscogee County





Jon-Erik Jones


Quitman County





Pam Jordan


Talbot County





Judy King


Muscogee County





David Lewis


Muscogee County





Jerald Mitchell


Muscogee County





Sen. Randy Robertson


Harris County





Crystal Shahid


Muscogee County





Rep. Vance Smith


Harris County





James “Jim” Trott


Harris County





Edwina G. Turner


Stewart County











Martha Ann Todd


 President








_1710591503.pdf
3/17/2022

| 1961 CTC 2021

#60YEARSSTRONG

Local Board of Directors Meeting

JRJ Conference Room, Patrick Hall

March 22, 2022

ey 1961(CTC) 2021  —

M 460YEARSSTRONG

Culinary Facility

‘_j961 @9

M 460YEARSSTRONG






3/17/2022

Workforce Development & CDL Training

COLUMBUS TECHNICAL COLLEGE

Ccommercial Driver Training

#60YEARSSTRONG i

Workforce Development & CDL Traini

NS > 74 B
: ) o

TRAINING AREA
5.7 ACRES

Ft Benning Road
Proposed CDL Training Facility
2-22-2022

#60YEARSSTRONG |






GRANT APPLICATIONS

> Lumina Foundation Million Dollar Community College Challenge Grant
= Marketing plan and brand development
= Status: Submitted; $100K finalists expected to be named summer 2022

> EDA GA-AIM Grant — Artificial Intelligence Autonomous Manufacturing
= Collaboration with TCSG, Southern Regional Technical College, Central Georgia
Technical College, Wiregrass Technical College, Lanier Technical College, Georgia
Piedmont Technical College, GA Tech
= Al Manufacturing Incubator at Columbus Tech
= Status: Submitted; grantees expected to be named summer 2022

> DOD Innovation & Inclusion Grant
= Collaboration with TCSG, Central Georgia Technical College, Columbus State, Fort
Valley State, MIT
= Goal: Increase CC students’ proficiency in STEM-related fields while allowing them to
secure a certificate and/or credits needed for 2-year degrees and transfer to 4-year
institutions

= Status: Application in progress
1961 @9 2021
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GRANT APPLICATIONS

> DECAL 2Gen Innovation Capacity Building Grant
= Collaboration with Enrichment Services
= Scaling 2Gen activities begun in FY22
= Status: Application in progress

» Crime Prevention Grant
=  Collaboration between Economic Development and Adult Education
= Goal: Fund training opportunities to help minimize crime in our community
= Targeting youth, MCP returning citizens, and
= Status: Application in progress

> NSF Al Augmented Adult Learning Grant
= Collaboration with TCSG, Georgia Tech, IBM, Harvard, Morehouse. GA Research
Alliance, Georgia State, IMS Global, Arizona State
= Goal: Iteratively develop and evaluate new Al techniques for making online
education for adult learning more efficient and effective
= Status: Awarded; Phase | in progress
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DEPARTMENT REPORTS

7
ACADEMIC AFFAIRS
PROACTIVE TASKS &
SlLiggaiEs OBIJECTIVES
« Articulation Agreement with e Mercer University Articulation
Herzing University Nursing Agreement
Completed e Georgia State University
o New Dean of Business Hired and Articulation Agreement- Dental
Onboarded (Dr. Robert Culver) Hygiene BS Degree
« Early Childhood Care & e Faculty Professional Development
———
Education Partnership with Troy
University —Phenix City Education
Program
1961 @ 2021
|
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ADMINISTRATIVE SERVICES

REVENUE REVENUE
STATE FUNDS/TCSG $ 6,695,072.00
ADULT LITERACY $ 534,077.35
YTD Net Revenue is $1,280,683.07 EEDERATIGRANTS] SHe4S925 01
LOCAL FUNDS-TUITION $ 5,144,874.91
LOCAL FUNDS-MISC INCOME $ 3,937,403.41
LOCAL FUNDS-CONT. ED $ 111,835.51
CARES GRANT FUNDING EXTENDED -June 2023 LOCAL FUNDS-LIVEWORK $  40,407.92
BOND FUNDS $ 335,102.75

TOTAL REVENUE $17,444,698.86

APPLICATION OPEN FOR ADDITIONAL SSARF

FUNDS EXPENSE EXPENSE
PERSONAL SERVICES $12,133,271.32
POSTAGE $  8463.88
VEHICLE EXPENSE AND REPAIR S 27,72430
PUBLICATIONS & PRINTING $ 293488
SUPPLIES AND MATERIALS $ 728,276.49
REPAIRS & MAINTENANCE $ 577,176.64
EQUIPMENT PURCHASES NON CAPITAL $  438,158.50
UTILITIES $ 52651827
INSURANCE & BONDING $ 6943830
OTHER OPERATING EXPENSE $ 69027176
TRAVEL $  14,856.40
EQUIPMENT PURCHASES CAPITAL $  496,062.97
PER DIEM AND CONSULTANT FEES S 78247.32

COMPUTER SUPPLIES AND EQUIP/TELECOMM $ 37261476

TOTAL EXPENSE $16,164,015.79
1961 @9 2021
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ADULT EDUCATION

« March 7th was the start the second IET (Integrated Education and Training)
class for Muscogee County Prison with 20 participants. This class will
allow participants to achieve a Forklift Safety Certification and OSHA 10-
General Safety Certification. The next session of 20 students will start
April 11th. These two sessions including the October 2021 welding session
totals 49 students with a total of 89 certifications for MCP in FY22.
Georgia Department of Corrections and Mayor Henderson are very
supportive of this new initiative.

* Grant Applications- Adult Education has applied for multiple grants to
provide additional support to students for FY22: Family Literacy,
Integrated Education and Training, and GED/HIiSET Test Vouchers. Award
announcements will occur in April/May 2022.
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ADULT EDUCATION

Family Literacy-Parents enrolled in the
Adult Ed program and their children
attend together. Parents (24 class hours)

education/school from reading a book
at night with the child to homework
help and how to fill out forms for child’s
school/teacher. Children (12 class hours)
focus on fun book theme activities such

Oreo cookies. All children keep the book
from each activity to keep as their own.
Columbus Technical College is one of
four technical colleges participating in
this new program.

The children’s lesson is supported by the
Early Childhood Care & Education (ECCE)
students for practicum hours.
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SUCCESSES:

more for Student Success fund.

to establish an automotive scholarship this summer.

PROACTIVE TASKS & OBJECTIVES:
e The Student Success Fund is gearing up.

e Trustees are working on building friendships
with potential donors and renewing
relationships with prior donors — building a

network of support for CTC.
1961 @9 2021
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ADVANCEMENT - CTC FOUNDATION

* Trustees have exceeded fundraising goal and are working to raise $100,000

* Foundation is supporting faculty-staff professional development by funding
$18,477.50 in faculty-staff development grants distributed to eight employees.

* CTC received $2000 via TCFA from the Georgia Automotive Dealers Association
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Economic Development

New Memberships/Affiliations:

» Society for Human Resource
Management (SHRM) —
National Training Center

» Project Management Institute
(PMi1)

» American Hotel & Lodging
Educational Institution (AHLEI)

» National Customer Service
Association (NCSA)
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Service Industry Academy (SIA)

New Programs/Certifications:

Associate Professional in Human Resources® (aPHR®)
Professional in Human Resources® (PHR®)

Certified Associate Project Management (CAPM)
Certified Project Management Professional (PMP)
Certified Guest Service Professional (CGSP)

Certified Front Desk Representative (CFDR)

Certified Restaurant Server (CRS)

Certified Customer Service Professional (CCSP)...in progress
Certified Direct Customer Service Professional (DCSP)........ in
progress (for call center CSR)
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Continuing Education (New)

Electrical Bootcamp coniteibiition xesponsiilily
5S & Introduction to Lean Manufacturing isiong N/
Critical Communication in the Workplace
Introduction to QuickBooks

Backflow Prevention (Certification)

American Sign Language (Levels 1 & 2)

Microsoft Word, Excel, & PowerPoint (Levels 1, 2, & 3)
Website Development for Beginners

Customer Experience (CX)

Cybersecurity (Coming Soon)

Conversational Spanish (Coming Soon)

VVVVVVVVYVYVYY
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INSTITUTIONAL EFFECTIVENESS
SUCCESSES: PROACTIVE TASKS &
* Phase One of CTC Strategic OBJECTIVES:
Planning Complete  QEP Literature Reviews (Online
O Mission Statement Revision Student Preparation: Impact on
0 Stakeholder Input and S s
Feedback uccess?)
* Academic Program Planning for
* Student Satisfaction Survey summer semester and beyond
Completed and Ready for + Substantive Change Submissions
Deployment to SACSCOC
STRATEGIC Stu.dent 1 ‘ - u'
PLANNING SﬂtleﬂCt|0ﬂ_Jj_,,
L]
. Qﬁ ﬁ?y"\ Survey .
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CAMPUS OPERATIONS

Information Technology Updates

o Network Infrastructure upgrades are in progress. 238 wireless
access points have been mounted to the ceilings throughout the
campus.

e Replacement of security camera infrastructure throughout the
campus was approved by the state board and the new recording
servers (NVR’s) have been installed. The security cameras are
expected to arrive later due to supply and inventory issues.

e A purchase order has been issued to upgrade the outdoor
marquee digital signs on Manchester Expressway and Transport

Boulevard.
1961 @9 2021
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CAMPUS OPERATIONS

* Renovation plans have been completed as we develop our
partnership with Enrichment Services for Early Head Start
classrooms on campus. Currently waiting on equipment
delayed due to supply issues.

* Design plans have been submitted to TCSG and the State
Fire Marshall for our culinary facility to be located on
campus. A pre-bid meeting is being scheduled.

* South Campus roofing project documents have been
submitted and pre-bid meeting held Thursday March 17,

2022
1961 @@ 2021
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CAMPUS OPERATIONS

Columbus Technical College Police Department

* January 1 - March 14: CTCPD has provided a safe and secure environment for over 15 special events
that have taken place on campus.

* CTCPD has successfully recertified all officers in First Aid, CPR / AED, allowing our officers to better
respond to medical emergencies and provide potentially lifesaving skills in an emergency situation.

¢ CTCPD has successfully recertified all officers in the use of the TASER, Less Lethal Device. This
technology gives our officers an alternative for gaining control of a resistant person other than higher
physical force options that are potentially more dangerous to the officer and the suspect.

* CTCPD has worked diligently on strengthening our relationship with other local law enforcement
agency’s. We are now able to receive critical information on criminal activity that occurs in close
proximity to our main campus, allowing for better planning to mitigate future incidents.

* CTCPD has established a relationship with the Muscogee County School District Police Department and
Columbus State University Police Department allowing us to better understand the issues facing other
campus departments and provide an opportunity to be proactive in response to critical issues such as
staffing, criminals trends, and other law enforcement needs.
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RECRUITMENT, ENROLLMENT, RETENTION

Columbus Tech was the first TCSG college to implement a new customer
response management (CRM) system, TargetX. This includes capability
for online application and enrollment, text messaging, etc.

Since implementation in December, over 1500 applications have been
accepted through this system, and early enrollment for summer and fall is
trending above average.

Additional elements of the CRM system, including a marketing tool, will

be added over the next year.

* Othot - Provides predictive analytics to enhance student support, retention,
and success

* FullThrottle — Collects contact information for potential students who “shop”
Columbus Tech’s website so that the college can market to them directly

* Retention Suite — Supports exactly what the name implies.

1961 @9 2021
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STUDENT AFFAIRS AND COMMUNICATIONS

The College hosted an Educators’ Workshop on
Thursday, March 10.

Forty-five counselors, CTAE Directors, and graduation
coaches from Muscogee, Harris, and Quitman counties §
attended the workshop, which included campus tours
and demonstrations.

1961 @9 2021
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STUDENT AFFAIRS AND COMMUNICATIONS

Career Services and the Office of Student Services will host a
Career Fair on March 17. A total of 24 employers and vendors
attended.

Under the direction of the new financial aid director, Jessica
Alston, the College has submitted it application for recertification.
This will allow the college to continue to offer federal student aid
programs to include Pell grant, college work study program, and
the Federal Supplemental Educational Opportunity Grant (FSEOG).

The new Executive Director of Public Relations and
Communications has been hired and will begin April 1, 2022.
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THANK YOU!

Your support is critical to CTC’s success in serving
the communities in the Chattahoochee Valley. Help
us spread the word!
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Columbus Technical College Financial Report  		March 22, 2022 Local Board

		REVENUE

		REVENUE



		STATE FUNDS/TCSG

		 $  6,695,072.00 



		ADULT LITERACY

		 $     534,077.35 



		FEDERAL GRANTS

		 $     645,925.01 



		LOCAL FUNDS-TUITION

		 $  5,144,874.91 



		LOCAL FUNDS-MISC INCOME

		 $  3,937,403.41 



		LOCAL FUNDS-CONT. ED

		 $     111,835.51 



		LOCAL FUNDS-LIVEWORK

		 $       40,407.92 



		BOND FUNDS 

		 $     335,102.75 



		TOTAL REVENUE

		 $17,444,698.86 



		 

		 



		EXPENSE

		EXPENSE



		PERSONAL SERVICES

		 $12,133,271.32 



		POSTAGE

		 $        8,463.88 



		VEHICLE EXPENSE AND REPAIR

		 $       27,724.30 



		PUBLICATIONS & PRINTING

		 $        2,934.88 



		SUPPLIES AND MATERIALS

		 $     728,276.49 



		REPAIRS & MAINTENANCE

		 $     577,176.64 



		EQUIPMENT PURCHASES NON CAPITAL

		 $     438,158.50 



		UTILITIES

		 $     526,518.27 



		INSURANCE & BONDING

		 $       69,438.30 



		OTHER OPERATING EXPENSE

		 $     690,271.76 



		TRAVEL

		 $       14,856.40 



		EQUIPMENT PURCHASES CAPITAL

		 $     496,062.97 



		PER DIEM AND CONSULTANT FEES

		 $       78,247.32 



		COMPUTER SUPPLIES AND EQUIP/TELECOMM

		 $     372,614.76 



		TOTAL EXPENSE

		 $16,164,015.79 








