	[image: image1.png]CTC COLUMBUS TECHNICAL COLLEGE





LOCAL BOARD OF DIRECTORS’ MEETING

June 28, 2022 
12:30 p.m. J. Robert Jones Conference Technology Center

A G E N D A

Welcome and Call to Order




 Travis Chambers


Approval of Minutes for May 24, 2022 


Travis Chambers

Slate of New Officers for 2022-23



Travis Chambers

Columbus Technical College Update



Martha Ann Todd

Departments’ Reports via Presentation


President’s Leadership Team 



Academic Affairs – Kermelle Hensley


Administrative Services – Karen Thomas


Adult Education – April Hopson


Communications – Tara Askew


Economic Development – Jamie Loyd


Institutional Advancement – Susan Sealy


Institutional Effectiveness – Kermelle Hensley


Operations – Tommy Wilson
     

Student Affairs – Tara Askew

Adjourn






 Travis Chambers
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Columbus Technical College 

Local Board of Directors Meeting Minutes

928 Manchester Expressway

Columbus, GA  31904

Tuesday, May 24, 2022
12:30 p.m. - J. Robert Jones Conference Technology Center


Board Members Present:  Travis Chambers, Chair, Ed Harbison, Isaiah Hugley, David Lewis, Pam Jordan (via WebEx), Judy King, Randy Robertson, Vance Smith, Crystal Shahid, Edwina Turner, and Jim Trott
Board Members Absent:  Laura Bernstein, J. Martin Huff, Jon Erik Jones, and Jerald Mitchell
Staff Present:  Tara Askew, Kermelle Hensley, Jamie Loyd, Susan Sealy, Karen Thomas, Martha Ann Todd, and Tommy Wilson (via WebEx)
Call to Order:  Chairman Travis Chambers called the May 24, 2022, meeting to order at 12:30 p.m. 
Approval of Minutes of Last Meeting:  Chairman Chambers asked for any corrections to the minutes as written.  After hearing no corrections, he called for a motion to approve the March 24, 2022, Minutes.  The motion was made by Mr. Vance Smith to approve the minutes.  Mr. Jim Trott seconded the Motion. Motion passed and the minutes were approved unanimously. 
Proposed CTC Mission Statement:

Ms. Todd brought before the Board CTC’s proposed Mission Statement for approval. The purpose of revising the current Mission Statement (in less wordage) is to highlight the focus on Workforce Development to make sure that our students is successful, and highlight the fact that we offer degrees, diplomas, certificates, customized trainings, and Adult Education opportunities.  The Motion was made by Mr. Jim Trott to approve the proposed CTC Mission Statement. Mr.  David Lewis seconded the Motion. The Motion passed and the proposed Mission Statement was approved unanimously.   
Ms. Todd said the next step will be to take the proposed Mission Statement to the TCSG State Board for their approval.
Columbus Technical College Update –Martha Ann Todd

Presentation by Ms. Todd included the following:
· Columbus Tech’s AY23 Goal Presentation to TCSG is coming in June.
· CTC’s enrollment and FTE from YTD (1991-2022)

· TCSG Expectations for AY23 Goals

· Enrollment and graduation increase

· Focus on key areas

· Apprenticeship growth
· Key initiatives for AY23

· Shorter time to credit credentials and employment

· Focus on the working/part-time student

· Recruitment and Retention
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· Renovations & Constructions at CTC are on-going
· Hartline Student and Admin. Services

· Patrick Hall Culinary Labs

· Fort Benning Rd. CDL and VECTR Workforce Dev. Center

· The River Road Adv. Manufacturing Bldg. did not get funded in the budget; however, the project has been resubmitted to TCSG to be submitted in next year’s budget.
· The phrase we now use with our faculty is “DREAMS COME IN A SIZE TOO BIG SO THAT WE MAY GROW INTO THEM”, because we want them to 
President Leadership Team’s (PLT) Department Reports

The PLT reported on the following from the slide presentation include in the attachment below:
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· Academic Affairs – Kermelle Hensley’s report included:
· Celebrated faculty and student who represented CTC at the 2021 Leadership Summit held on April 25-28:

· Rick Perkins’ Instructor of the Year – Natasha Snider
· Goal Student and State Finalist – Shelley Le
· New faculty hired:
· Alan Gavel – Physics
· Amy Pemberton – Health Sciences

· Joan Litumbe-Lemeh – Cybersecurity

· Loveday Chikwendu - Engineering

· e-Campus summer courses offerings:

· August Technical College (ECON 2105, ECON 2106)

· Central Ga. Technical College (CIS 2480)

· Lanier Technical College (CIS 2480, CIS 283)

· Articulation agreements

· Articulation agreement with Point University is in development.

· Aspen Transfer Initiative with CSU is in progress.

· Administrative Services – Karen Thomas’ report included:
· FY23 Preliminary State Allocation has been received for: 
· Funds for COLA increases

· TRS/ERS retirement increases

· Annual leave funds (a new benefit that go into effect on July 1, 2022, that will allow an employee to purchase one week of annual leave per year.
· Pay increases and supplements have been issued.  

· The pay increases will continue until next year.
· Supplement was paid based on the years of service with the state.

· Application for SSARF funds is still pending.

· The fiscal year ends June 30. The close out date for FY22 will be July 22, 2022. The financial statements are due to TCSG by August 17.
· Adult Education – April Hopson
· Awarded a $25K Grant from the Department of Early Care and Learning in partnership with Enrichment Services.
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· IET, now called Training on the Go”, have served 68 students with a total of 140 certifications in the following courses:

· Basic Welding Certification

· Forklift Safety Certification

· OSHA 10 General Industry Certification

· The ESL (English as a Second Language) Certification ceremony was held on May 12th.
· Economic Development (ED) – Jamie Loyd’s report included:
· ED training is now currently being recognized as an NCCER Training and Testing site.
· Working with the Ft. Benning Maneuver Capabilities Development Directorate to support robotics and automation efforts on Ft. Benning.

· Current training initiatives include:

· Applied Leadership training for Eastman Kodak

· Maintenance training for Panasonic team members

· Onboarding training for team members of McCauley Propellers

· Completed the CAMT Apprenticeship program for 14 members

· Completed the Forklift and OSHA-10 General Safety training for 41 citizens from the Muscogee County Prison

· Will host 15-20 middle and HS science teachers from around the region

· Institutional Advancement – Susan Sealy’s report included:
· Successes
· The Foundation expects to finish the year with more than $433,000 in funds raised to support the college, including $90,000 for the Student Success Fund.

· Scholarships from the GADA will be awarded to two Automotive students this summer.

· Proactive Tasks

· Fall scholarship portal opens on August 1st.

· Fundraising plans for FY23 is in development.

· Orientation will be conducted for two new Foundation Trustees (Kim Weaver of Georgia Power, and Jeff Wells of Charbroil).
· Institutional Effectiveness – Kermelle Hensley’s report included:
· Proactive tasks:

· Strategic planning process wrap-up 
· Graduate/Alumni Survey

· In the process of developing a factbook 
· SACSCOC Reaffirmation in 2025
· Development of the Quality Enhancement Plan (QEP)
· Student Affairs (Enrollment/Communications) – Tara Askew
· Graduation Celebration for the spring semester was held April 28. 

· There are over 500 students eligible for graduation earning the following:

· 124 Associates Degrees

· 85 Diplomas

· 298 Technical Certificates of Credit

· Spring Commencement Ceremony is scheduled for Thursday, June 9 at 7 p.m. at the Columbus Civic Center.

· Summer semester started May 23, with positive enrollment numbers. The enrollment is up 5.2% as compared to summer 2021.

· The new Executive Director of Public Relations and Communications is Denise Wells who started on April 18.
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· Campus Operations – Tommy Wilson
· Successes
· Installation of web cameras systems for distance learning has been completed.
· The same system has been installed at Quick Start on Transport Blvd. for customized training and continuing education.

· Renovations have been completed for the Early Head Start classroom space. The anticipated start date for the Enrichment Services class is July 1, 2022.

· Design plans for the Culinary Art facility were approved by the State Fire Marshall.

· The CTC Police Dept. has provided a safe environment for over 16 special events on campus.

· The CTC Police Dept. successfully completed the GA. Peace Officer Standards and Training for all officers in Community Policing, Family Violence, Opioid Overdose/Naloxone Response, and Autism Recognition and De-escalation training.

· CTC Police Dept. provided training on distracted and impaired driving to CTC students during Health and Safety Awareness week.

· Proactive Tasks

· Configuration is ongoing for the new Cisco network equipment.

· IT is working with TCSG to set up Ellucian Experience to accomplish cross-registration. CTC will be one of the five colleges to streamline admission processes for the students and college staff using the Ellucian Experience.
· The roofing project bids have been received for the south campus.
Old Business – None 

New Business – None
Adjourn:  There were no other business for discussion. Upon appropriate motion and second, the Board adjourned at 1:30 p.m.  The date of the next Board meeting is scheduled for June 28, 2022.
Minutes respectfully submitted by Ms. Mary Alexander, President’s Office
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STRATEGIC PLANNING — COLLEGE MISSION UPDATE
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CURRENT COLUMBUS TECH MISSION

Columbus Technical College, a unit of the
Technical College System of Georgia, is a two-
year public college which offers programs and
services that support student and community
success through the attainment of associate
degrees, diplomas, technical certificates of

credit, customized training, continuing, and adult
education. The College supports the economic
empowerment of its six-county region by
focusing on teaching and learning and
developing a globally competitive workforce.
We provide traditional, distance learning, and
training experiences for career development
and transfer.

@TC COLUMBUS TECH
PROPOSED MISSION

Columbus Technical College, a unit of the
Technical College System of Georgia, is a
public college that provides workforce
development and supports student
success by offering associate degrees,
diplomas, and certificates; customized
training; and adult education
opportunities throughout Chattahoochee

Valley.
THRIVE.
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Columbus Tech’s
AY23 goal

presentation to TCSG
IS coming In June.

THRIVE.
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TCSG EXPECTATIONS FOR AY23 GOALS

ENROLLMENT and GRADUATION INCREASE

l

¢ Credit — traditional and dual (including Option B)
¢ Adult Education
¢ Economic Development customized training

FOCUS ON KEY AREAS

¢ Automated manufacturing technology
¢ Mechatronics

¢ Industrial systems

e Cyber-related programs

¢ Cloud computing

¢ Computer programming

¢ Nursing and all health science fields

e Commercial Truck Driving

APPRENTICESHIP GROWTH

|

THRIVE.

CTC) coLumBus TECH
KEY INITIATIVES FOR AY23

SHORTER TIME TO CREDIT CREDENTIALS & EMPLOYMENT

* MODULAR CURRICULUM

*FOCUS ON COMPETENCY-BASED INSTRUCTION
* MICRO CREDENTIALS VALUED BY EMPLOYERS
 EC DEV/MILITARY CREDIT ALIGNMENT

¢ INCREASED PRIOR LEARNING CREDIT

FOCUS ON THE WORKING/PART-TIME STUDENT

« FLEXIBLE SCHEDULING

« MORE FRIDAY EVENING/SATURDAY PROGRAMS AVAILABLE

 CONTINUOUS IMPROVEMENT OF ONLINE
COURSES/PROGRAMS

RECRUITMENT AND RETENTION

* MARKETING SUPPORT
* INCREASED STUDENT ACTIVITIES AND SUPPORT ON CAMPUS
* PERSONAL CONTACT & OUTREACH BY ALL

THRIVE.






“MAKE NO LITTLE PLANS, THEY
HAVE NO MAGIC TO STIR MENS
BLOOD. MAKE BIG PLANS, AIM

HIGH IN HOPE AND WORK”

DDDDDDDDDDDD

Technical College
System of Georgia

@TC COLUMBUS TECH
RENOVATION & CONSTRUCTION

» HARTLINE STUDENT & ADMIN SERVICES
> PATRICK HALL CULINARY LABS

» FORT BENNING ROAD CDL AND VECTR
WORKFORCE DEVELOPMENT CENTER

> RIVER ROAD ADVANCED MANUFACTURING
BUILDING

THRIVE.
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“DREAMS COME IN A
SIZE TOO BIG SO
THAT WE MAY GROW
INTO THEM.”
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GRANT AWARD- AE was awarded a $25K Implementation
2GEN Grant from Bright from the Start: Georgia Department
of Early Care and Learning (DECAL). This is a continuation of
the current FY22 Capacity Building Grant ($10K) in partnership
with Enrichment Services that creates innovative ways to 1)
connect parents of young children in early learning systems
(Head Start) with workforce training and/or postsecondary
education, and 2) help connect parents currently in workforce
training or postsecondary education with early learning
systems for their children.

TRAINING ON THE GO - Muscogee County Prison —In FY22 we
have served 68 students with a total of 140 certifications in
Basic Welding Certification, Forklift Safety Certification and
OSHA 10 General Industry Certification.

ADULT EDUCATION

ESL(English as a Second Language)Certification
Ceremony: On May 12t 64 students received
their certificate completions. Students proudly
represented their respective countries with
cultural dress and military uniforms.
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ADVANCEMENT -
CTC FOUNDATION

SUCCESSES:

- The Foundation expects to finish the
year with more than $433,000 in funds
raised to support the college, including
almost $90,000 for the Student Success
Fund.

- Scholarship from the GADA will be
awarded to 2 automotive students this
summer.

PROACTIVE TASKS:

- Fall scholarship portal opens August 1.
- Fundraising plan for FY23 is in
development with the committee.

- Orientation will be conducted for two
new Foundation Trustees — Kim Weaver
of Georgia Power and Jeff Wells of
Charbroil.

SUCCESSES:

- Installation of web camera systems for distance learning has been
completed in several classroom and lab areas. When complete,
over 50 teaching areas will be equipped with the latest technology
for online instruction. The same systems have been installed in
several training rooms for customized training and continuing
education at Transport Blvd. also.

PROACTIVE TASKS:

- Configuration of the new Cisco network equipment is ongoing.

- IT is working with TCSG to set up Ellucian Experience to
accomplish cross-registration. Columbus Tech will be one of five
pilot colleges for this process to streamline admission processes for
the students and college staff.

OPERATIONS -
INFORMATION TECHNOLOGY






‘

SUCCESSES:

- Renovations are complete and
@ I the fire marshal has signed off on
. /| __occupancy of the Early Head Start
cumanil | classroom space. The anticipated

start date for the Enrichment

Services classes is July 1, 2022.

- Design plans for the culinary

| facility were approved by the state

fire marshal, a pre-bid meeting

was held on May 18, and bids are

due by June 3.

_1

PROACTIVE TASKS:

- The roofing project bids were
received for three buildings on the
south campus. The successful bid
on the project is expected to be
approved by the TCSG state board
at their June 2 meeting.

OPERATIONS - RENOVATIONS

SUCCESSES:

- In the last ten weeks, CTCPD has provided a safe environment for over
16 special events on campus and has coordinated with Muscogee County
Voters and Elections Office for three weeks of early voting on campus.

- CTCPD has successfully completed GA. Peace Officer Standards and
Training for all officers in Community Policing, Family Violence, Opioid
Overdose/Naloxone Response, and Autism Recognition and De-
escalation training, allowing our officers to better respond to the needs
of our campus community in an emergency. CTCPD also provided training
on distracted and impaired driving to CTC students during Health and
Safety Awareness week.

- CTCPD has worked diligently on strengthening our relationship with
local law enforcement agencies. We now receive critical information on
criminal activity that occurs near our campus.

OPERATIONS - SECURITY

5/22/2022
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STUDENT AFFAIRS & COMMUNICATIONS

COMMENCEMENT

ClassonOZ?J%?

Graduation Celebration for the spring semester graduates was held
on Thursday, April 28. Included in the celebration was a Job and
College Fair.

There are over 500 students eligible for graduation, earning 124
Associate Degrees, 85 Diplomas, and 298 Technical Certificates of
Credit.

Spring Commencement Ceremony is scheduled for Thursday, June
9 at 7:00 PM at the Columbus Civic Center.

Summer semester started May 23, with very positive enroliment
numbers. Currently, enrollment is up 5.2% as compared to
summer 2021.

STUDENT AFFAIRS & COMMUNICATIONS

Our new Executive Director of
Public Relations and
Communications, Denise Wells
started on April 18 and has hit the
ground running. The college has
had several media stories since
Denise’s arrival, to include the
Mercer Articulation Agreement
signing (television and
newspaper), Get Into Tech event
(newspaper), Business Breaks
(WTVM), and several social media
posts.
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Levaer-Enquirer

COLUMBUS TECH SHOWCASES PROGRAMS

COLUMBUS TECHNICAL
COLLEGE

REVENUE REVENUE

STATE FUNDS/TCSG $ 8,368,840.00
ADULT LITERACY $ 67533533
FEDERAL GRANTS $ 6,863,219.21
LOCAL FUNDS-TUITION $ 6,552,390.03
LOCAL FUNDS-MISC INCOME $ 2,834,666.05
LOCAL FUNDS-CONT. ED $ 161,574.10
LOCAL FUNDS-LIVEWORK $  221,662.53
BOND FUNDS $  386,493.35

TOTAL REVENUE $ 26,064,180.60

EXPENSE EXPENSE

PERSONAL SERVICES $16,123,645.13
POSTAGE $ 9,107.23
VEHICLE EXPENSE AND REPAIR $  32,27937
PUBLICATIONS & PRINTING $ 4,668.22
SUPPLIES AND MATERIALS $  560,627.76
REPAIRS & MAINTENANCE $ 815,047.63
EQUIPMENT PURCHASES NON CAPITAL $ 1,286,391.46
UTILITIES $  620,399.35
INSURANCE & BONDING $  92,584.40
OTHER OPERATING EXPENSE $ 1,680,627.85
TRAVEL $  200,583.70
EQUIPMENT PURCHASES CAPITAL $  725,144.01
PER DIEM AND CONSULTANT FEES $  42,900.00
COMPUTER SUPPLIES AND EQUIP/TELECOMM $ 2,666,419.76
TOTAL EXPENSE $ 24,860,425.87

ADMINISTRATIVE SERVICES
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NATASHA
SNIDER

RICK PERKINS
INSTRUCTOR

SHELLEY LE |8
GOAL ™
STUDENT &
STATE FINALIST
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ACADEMIC AFFAIRS & IE - SUCCESSES

e-Campus Summer Courses
Offerings:

New Faculty Onboarded:
eAlan Gavel- Physics

esAmy Pemberton- Health
Sciences & Nursing

eJoan Litumbe-Lemeh -
Cybersecurity

eLoveday Chikwendu-
Engineering

eNew Nurse Aide Faculty

eVarious New Adjuncts

oECON 2105 for Augusta
Technical College

oECON 2106 for Augusta

Technical College

oCIST 2480 for Central Georgia
Technical College

oCIST 2480 for Lanier Technical
College

oCIST 2483 for Lanier Technical
College

AA & INSTITUTIONAL EFFECTIVENESS —

!P'ROACTIVE TASKS

Next Focus:

Articulation Agreements:

* Articulation agreement with
Point University in
development

* Aspen Transfer Initiative
with Columbus State
University in progress

Planning Wrap-Up
Graduate/Alumni Survey

CTC Factbook

SACSCOC Reaffirmation: Road
to 2025

QEP: Online Student
Preparation: Key to Student
Success?

5/22/2022
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ECONOMIC DEVELOPMENT -
CUSTOMIZED TRAINING & CE

We have become a recognized
NCCER Training and Testing site.

We are working with the FT

Benning Maneuver Capabilities
Development Directorate (part of _
the US Army Futures Command) to} i
support robotics and automation = 5
efforts on FT Benning. The idea is

we will provide the customized,
‘just-in-time’ technician and
trouble-shooting training needed

for their team members.

ECONOMIC DEVELOPMENT -
CUSTOMIZED TRAINING & CE

Current training initiatives include:

0 Applied Leadership training for Eastman Kodak,

0 Two weeks of maintenance training for 3 shifts of
Panasonic team members,

0 Two weeks of Onboarding training for new team
members of McCauley Propellers,

0 Just completed CAMT Apprenticeship program for
fourteen team members from The Villages at Benning,
and

0 Just completed Forklift and OSHA-10 General Safety
training for 41 returning citizens from Muscogee County
Prison
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ECONOMIC DEVELOPMENT -
CUSTOMIZED TRAINING & CE

e Using the TCSG Mobile Welding Lab, we
will provide 100 hrs. of AWS approved
welding instruction to residents at
Columbus-Muscogee YDC.

e In July, we will host 15-20 middle and
HS science teachers from around the
region as they participate in the Rural
Teacher Training Initiative. This
program is administered by the Center
for Global Health Innovation and
funded by the Bradley Turner
Foundation

@TC COLUMBUS TECH

YOU ARE THE CHAMPIONS
THE COLLEGE NEEDS TO
GROW AND CONTINUE TO
IMPROVE - TO MEET THE
WORKFORCE NEEDS OF
2025, 2030, AND BEYOND.
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@TC COLUMBUS TECH

THANK YOU!
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ADMINISTRATIVE SERVICES

REVENUE/EXPENSE REPORT JULY 21–APRIL 22





		REVENUE

		REVENUE



		

		



		STATE FUNDS/TCSG

		 $   8,368,840.00 



		ADULT LITERACY

		 $      675,335.33 



		FEDERAL GRANTS

		 $   6,863,219.21 



		LOCAL FUNDS-TUITION

		 $   6,552,390.03 



		LOCAL FUNDS-MISC INCOME

		 $   2,834,666.05 



		LOCAL FUNDS-CONT. ED

		 $      161,574.10 



		LOCAL FUNDS-LIVEWORK

		 $      221,662.53 



		BOND FUNDS 

		 $      386,493.35 



		TOTAL REVENUE

		 $ 26,064,180.60 



		

		



		EXPENSE

		EXPENSE



		

		



		PERSONAL SERVICES

		 $ 16,123,645.13 



		POSTAGE

		 $         9,107.23 



		VEHICLE EXPENSE AND REPAIR

		 $       32,279.37 



		PUBLICATIONS & PRINTING

		 $         4,668.22 



		SUPPLIES AND MATERIALS

		 $      560,627.76 



		REPAIRS & MAINTENANCE

		 $      815,047.63 



		EQUIPMENT PURCHASES NON-CAPITAL

		 $   1,286,391.46 



		UTILITIES

		 $      620,399.35 



		INSURANCE & BONDING

		 $       92,584.40 



		OTHER OPERATING EXPENSE

		 $   1,680,627.85 



		TRAVEL

		 $      200,583.70 



		EQUIPMENT PURCHASES CAPITAL

		 $      725,144.01 



		PER DIEM AND CONSULTANT FEES

		 $       42,900.00 



		COMPUTER SUPPLIES AND EQUIP/TELECOMM

		 $   2,666,419.76 



		TOTAL EXPENSE

		 $ 24,860,425.87 
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