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LOCAL BOARD OF DIRECTORS’ MEETING

August 23, 2022 
12:30 p.m. J. Robert Jones Conference Technology Center

A G E N D A

Welcome and Call to Order




Judy King

Approval of Minutes for June 28 and July 26, 2022

Judy King

Columbus Technical College Update



Martha Ann Todd

Departments’ Reports via Presentation


President’s Leadership Team 



Academic Affairs – Kermelle Hensley


Administrative Services – Karen Thomas


Adult Education – April Hopson


Communications – Tara Askew


Economic Development – Jamie Loyd


Institutional Advancement – Susan Sealy


Institutional Effectiveness – Kermelle Hensley


Operations – Tommy Wilson
     

Student Affairs – Tara Askew

Adjourn






 Judy King
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Columbus Technical College 

Local Board of Directors Meeting Minutes

928 Manchester Expressway

Columbus, GA  31904

Tuesday, July 26, 2022
12:30 p.m. - J. Robert Jones Conference Technology Center


Board Members Present:  Ed Harbison, David Lewis, Jon Erik Jones, Pam Jordan, Judy King, and Jim Trott
Board Members Absent:  Laura Bernstein, J. Martin Huff, Randy Robertson, Vance Smith, Crystal Shahid, Edwina Turner, Isaiah Hugley and Jerald Mitchell,
Staff Present:  Tara Askew, Kermelle Hensley, Jamie Loyd, Susan Sealy, Karen Thomas, Martha Ann Todd, and Tommy Wilson (via WebEx)
Call to Order:  Judy King called the July 26, 2022, meeting to order at 12:30 p.m. 
Approval of Minutes of Last Meeting:  Approval of minutes will be established in the next Local Board Meeting due to the absence of a quorum 
Columbus Technical College Update –Martha Ann Todd

Presentation by Ms. Todd included the following:
· A video presentation of Columbus Technical College students expressed 
· The ability to get a job

· Build a career

· Support a family 

· Become financially independent
· New Social media post and advertisement
· Free tuition programs

· Free textbooks
· TCSG Expectations for AY23 Goals

· Enrollment and graduation increase

· Focus on key areas

· Apprenticeship growth
· Key initiatives for AY23

· Shorter time to credit credentials and employment

· Focus on the working/part-time student

· Recruitment and Retention
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President Leadership Team’s (PLT) Department Reports

The PLT reported on the following from the slide presentation include in the attachment below:

· Academic Affairs – Kermelle Hensley’s report included:
· Meeting Staff Needs

· New Associate Dean of Science, Dr. Raul Peters, Ph.D.
· New Director of Institutional Research Ms. Daaiyah Salaam
· Partnership with Fortune Foods Kitchen
· Culinary Students to participate in 
· internship 
· practicum  
· Academic Partnership with Mercer University 
· Meeting Aug 4th 
· Serving rural communities 
· Incorporating ideas and programs 
· How we can provide resources and services with Mercer University 

· Weekend Courses and Programs 

· Funeral Services 

· Machine Tool Tec

· Administrative Services – Karen Thomas’ report given by Martha Ann included:
· FY23 Annual Operating Budget

· Developed and will be distributed this week 

·  By August, should have AY22 final budget statement 
· Received additional HEERF funding
· Provides grants for students 

· Tuition and fees

· Help to develop quality and effective distance learning

· Covid Sanitation and preventive measures
· Adult Education – April Hopson’s included:
· New location at Transport Blvd. 
· Training facility is right next to the class

· In August Harris County will join Muscogee County with training to Adult Education
· OSHA 10

· Forklift safety

· Adult Education
· Industrial Fund

· Cert. Industrial Tech

· Welding 

· CAMT (Cert. Apartment Maintenance Tech

· Cert. Custodial Tech 

· Customer Service Specialist (CSP)

· Hospitality Specialist

· IET gets new name:

· Training On the Go
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· Economic Development (ED) – Jamie Loyd’s report (given by Marth Ann) included:
· Advisory Boards
· Service Industry 

· Manufacturing 

· Heavy Vehicle 

· Customer Service Co-op

· Hardaway HS/CTAE Department

· Starting in the Fall of 2022

· Dual Enrollment 

· Customer Service Training 

· Partnering with local businesses to do paid internship

· Continuing Education

· Cyber Security 

· Project Management

· Society for Human Resource Management (SHRM)

· Basic Home Plumbing 
· HVAC Maintenance 

· Drywall Repair 

· Institutional Advancement – Susan Sealy’s report included:
· Successes
· Submitted Two grant proposals 

· Truist 

· Pratt Whitney (awarded)

· For student success fund 
· CTC Foundation Scholarships open for applications on Aug 1st
· Institutional Effectiveness – Kermelle Hensley’s report included:
· Proactive tasks:

· QEP Focus (Quality Enhancement Plan)

· SOS (Student Online Success)

· Online orientation 

· Familiarizes students with online expectations

· Technical Requirements 

· Sound study habits (independently)

· Time management 

· Key points that will push success 

· Certificates given after course completion

· SACSCOC Summer Institute

· PLANAR Training Completed 
· Student Affairs (Enrollment/Communications) – Tara Askew
· New Student Orientation/advisement and registration July 11th-14th
· Student Affairs Division will be open on Fridays to assist with Fall enrollment
· From 8am to 12 noon

· Complete Financial Aid 

· Registration

· Admission process

· On July 7th, the Office of Student Activities held the Summer Kick-Back 
· Theme: Caribbean Style

· Served Caribbean food 
· Decorations 

· Registration Raffle eligibility  
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· Register for fall semester 

· Complete FASFA
· Annual Back to School Bash will be held on July 28th
· 5pm to 7pm 

· Serving food
· Boys & Girls Club, YMCA, Girls Inc are invited to attend
· Application fee waived if one is registered during this program

· Success Story; Johnny Martin, former cosmetology student
· Has styled a rapper for the BET awards

· CTC has received more likes on this story than any other
· Campus Operations – Tommy Wilson report included:
· Successes
· New classroom management systems

· Wireless connections 

· projectors 

· CTC is one of the 5 TCSG schools implementing Cross Registration
· New camera installation 

· 100 laptops ordered to assist those students needing to take online classes

· Can be checked out by:

· Students 

· Faculty

· Enrichment Services/Head Start 

· August 1st, Grand Opening 

· Location: Lobby of Patrick Hall at 2:30 pm

· Ribbon Cutting will be in the back of the classroom

· Classes in Enrichment Services 
· will begin on Aug 8th, 

· Monday-Friday at 7:30 am – 3:30 pm 
· Culinary construction project
· Has been awarded to Thayer-Bray Contractors
· Roofing project 
· South Campus 

· Has been awarded to Dusty Greer 

· Project to start in late September

· Columbus Technical College Police Department, (CTCPD) has completed 
· Critical Incident Communication training
· Stop the bleed Tourniquet training

· 3-day Georgia Homeland Security Conference on School Safety and Security 

Old Business – None 

New Business – None
Adjourn:  There were no other business for discussion. Upon appropriate motion and second, the Board adjourned at 1:30 p.m.  The date of the next Board meeting is scheduled for August 23, 2022.
Minutes respectfully submitted by Ms. Shanell Scott, President’s Office
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Board of Directors








Laura Lee Bernstein


Chattahoochee





Travis Chambers


Muscogee County





Senator Ed Harbison


Muscogee County





Martin Huff


Muscogee County





Isaiah Hugley


Muscogee County





Jon-Erik Jones


Quitman County





Pam Jordan


Talbot County





Judy King


Muscogee County





David Lewis


Muscogee County





Jerald Mitchell


Muscogee County





Sen. Randy Robertson


Harris County





Crystal Shahid


Muscogee County





Rep. Vance Smith


Harris County





James “Jim” Trott


Harris County





Edwina G. Turner


Stewart County











Martha Ann Todd


 President








