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LOCAL BOARD OF DIRECTORS’ MEETING
September 27, 2022 
12:30 p.m. J. Robert Jones Conference Technology Center

A G E N D A

	Welcome and Call to Order					Judy King

	Approval of Minutes for August 23, 2022			Judy King

	Columbus Technical College Update				Martha Ann Todd

	Departments’ Reports via Presentation			President’s Leadership Team 
		Academic Affairs – 
		Administrative Services – Karen Thomas
		Adult Education – April Hopson
		Communications – Tara Askew
		Economic Development – Jamie Loyd
		Institutional Advancement – Susan Sealy
		Institutional Effectiveness – Kermelle Hensley
		Operations – Tommy Wilson
     		Student Affairs – Tara Askew


	Adjourn							 Judy King
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Tuesday, August 23, 2022
12:30 p.m. - J. Robert Jones Conference Technology Center
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Board Members Present:  Travis Chambers, Laura Bernstein, Vance Smith, Crystal Shahid, Judy King, Isaiah Hugley, and Edwina Turner	

Board Members Absent:  David Lewis, J. Martin Huff, Randy Robertson, Jon Erik Jones, Pam Jordan, Ed Harbison, and Jerald Mitchell,

Staff Present:  Tara Askew, Susan Sealy, Karen Thomas, Martha Ann Todd, April Hopkins, and Tommy Wilson (via WebEx)

Call to Order:  Judy King, the Chair, called the August 23, 2022, meeting to order at 12:30 p.m. 

Approval of Minutes of Last Meeting:  Chairwoman, Judy King called for a motion to approve the June 28, 2022, Minutes. The motion to approve the minute was made by Crystal Shahid and was seconded by Isaiah Hugley. Judy King called for a motion to approve the July 26, 2022, minutes. Isaiah Hugley made the motion of approval and Travis Chambers seconded the motion. Motion passed and the minutes were approved.  


[bookmark: _Hlk112948939]Columbus Technical College Update –Martha Ann Todd
Presentation by Ms. Todd included the following:
· Community Workforce Development  
· Accomplished by properly providing students with: 
·  Education
· Training 
· As a result, the students are able to obtain: 
· A job
· Build a career
· Support their family 
· Become financially independent 
· Contribute to the community 
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· Academic Affairs – Kermelle Hensley (Report given by Martha Ann) 
· To meet enrollment demands adjuncts and instructors were hired 
· Art Beveridge, new business dean to begin September 1st 
· QEP Program pilot to begin this fall
· Will provide training for students who will be attending online classes
· Student Success
· 4 students to Join the Honor Society
· 35 nursing students started this fall
· Fort Benning Graduation Ceremony  


· Administrative Services – Karen Thomas
· FY23 Budget 
· Federal Grants  
· Cares Funding not included
· Free book promotion for fall semester
· Very successful



· [bookmark: _Hlk112950844]Student Affairs (Enrollment/Communications) – Tara Askew
· Fall semester begins August 15th 
· Welcome Back Week Aug 22- Aug 25
· Breakfast break
· Ice cream social 
· Resource Fair 
· Techchella 
· Social Media Presence 
· TikTok post shared 

· Adult Education – April Hopson
· Truth Spring Academy 
· Serves students in Highland Area
· Temporary Classrooms Built to provide educational services
· 33 students will be provided with Professional Development Certificates
· Total of 10 
· Courtesy of Economic Development 
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· Economic Development– Jamie Loyd (Report given by Martha Ann)
· Certified Customer Service Specialist (CCSS)
· Student from Hardaway Highschool (12 students)
· Students to earn a certification from the National Customer Service Association
· DIY Academy to include:
· Small Engine Repair
· Basic Automotive 
· Basic Home Plumbing 
· HVAC Maintenance 
· Drywall Repair
· Professional Seamstress and Tailor Program
· 50-60 hrs. of training 
· Certified Program through the Association of Sewing & Design Professional (ASDP)
 

· Institutional Advancement – Susan Sealy (report given by Martha Ann)




· Campus Operations – Tommy Wilson
· [bookmark: _Hlk112952487]New Outdoor LED Lights
· Manchester Expressway
· Transport Blvd
· New Outdoor LED Lights





Old Business – None 

New Business – None

Adjourn:  There were no other business for discussion. Upon appropriate motion and second, the Board adjourned at 1:30 p.m.  The date of the next Board meeting is scheduled for September 27, 2022.

Minutes respectfully submitted by Ms. Shanell Scott, President’s Office


CTC FY23 Budget.pdf
Columbus Technical College

Budget FY23
 REVENUE BUDGET
STATE FUNDS/TCSG $ 11,739,162.00
ADULT LITERACY $  1,127,576.00
FEDERAL GRANTS $ 1,630,421.24
LOCAL FUNDS-TUITION $  6,541,700.18
LOCAL FUNDS-MISC INCOME $ 2,113,706.49
LOCAL FUNDS-CONT. ED $  383,490.00
LOCAL FUNDS-BOOKSTORE $  430,402.26
LOCAL FUNDS-LIVEWORK $  164,802.72
GSFIC BOND FUNDS 2016 and 2017 $  1,869,800.50

TOTAL REVENUE $ 26,001,061.39
EXPENSE BUDGET
i’ERSONAL SERVICES $ 20,032,309.39
POSTAGE $ 24,250.00
VEHICLE EXPENSE AND REPAIR $ 27,000.00
PUBLICATIONS & PRINTING $ 45,000.00
SUPPLIES AND MATERIALS $ 1,285,287.00
REPAIRS & MAINTENANCE $ 940,000.00

EQUIPMENT PURCHASES NON

CAPITAL 367,000.00
UTILITIES 850,000.00
INSURANCE & BONDING 76,921.00

OTHER OPERATING EXPENSE

| TRAVEL

88,000.00

EQUIPMENT PURCHASES CAPITAL

525,400.00

PER DIEM AND CONSULTANT FEES

$
$
5
$  1,265,894.00
$
$
$

38,000.00

COMPUTER SUPPLIES AND
EQUIP/TELECOMM

$

436,000.00

$ 26,001,061.39
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COLUMBUS TECH

Columbus Local Board of Directors
August 23, 2022

Our Promise:

Community Workforce
Development
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ADMINISTRATIVE SERVICES

Columbus Tech
Budget FY23

ADMINISTRATIVE SERVICES

* FY 23 Annual Operating Budget was approved by
state board in the amount of $26,544,594.

* CTC’s budget for $1,210,003 in additional HEERF
funding has been submitted to US DOE.

* The free textbook promotion for fall semester has
been very successful.

e CTC financial statements for FY22 are complete
and in review at TCSG.
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STUDENT AFFAIRS AND

COMMUNICATIONS

* Fall semester began Monday, | \.‘\ =
August 15, with very positive |
enrollment numbers.

* Our social media presence
continues to improve. Here is
one of our most Liked and
Shared posts:

€

COLUMBUS TECH

WELCOME
BACK WEEK

ACTIVITIES . FREE FOOD . CHANCES TO WIN PRIZES!

AUG. 22

ICE CREAM SOCIAL
AUG. 23 Patrick Hall, Student Center] 2PM - 3PM

RESOURCE FAIR
AUG. 24 Patrick Hall | 9AM - 12PM

TECHCHELLA
Wright Health Science Building Lawn | 7PM - 9PM

AUG. 25

n @columbustechcollege STUDENTS ATCTC

THRIVE.






8/22/2022

ACADEMIC AFFAIRS & IE

* Hired additional adjuncts and full-time instructors to
meet the enrollment demands in computer science,
business management, and human resources

* Selected a new business dean, Art Beveridge, to begin
September 1

* Began the logistics/supply chain management
program

 Continue to seek full or part-time instructors for civil
engineering and heavy diesel mechanics

* Began to pilot the QEP program for Student Online
Success (SOS)

@TC COLUMBUS TECH

S.0.S. Online Learner Training Elements

Intro to online learning
Technical requirements
Study habits

Time management
Online success strategies

Certificate of completion
awarded

Next steps






ACADEMIC AFFAIRS & IE

Celebrated Student Success
o o e

Truth Spring- This is the second year we have partnered W|th Truth Spring Academy
to serve students in the Highland Park area. The 33 students will be provided with
Professional Development Certificates (total of 10) courtesy of Economic
Development, High-school Equivalency Prep, Forklift Safety, OSHA 10 General
Safety and CPR/First Aid Certifications.

Adult Educations builds a temporary classroom complete with Smart Board and
Chromebooks in the community for 8 weeks and provides transportation to the
campus and Transport Blvd. for selected events. All students are provided with a
campus ID to help with discounts on bus passes and a book bag filled with
supplies.

8/22/2022





ADULT EDUCATION

e The Crime Prevention Grant
Award for $55,000 to support
Training on the Go!
workforce training to
Muscogee County Prison,
youth and Adult Education
students.

2« The Truist Bank Community
Grant Award for $7500 to
support the training of
students at Harris County
Prison in Forklift Safety and
OSHA 10 General Safety.

Economic Development - Fall — High School Programs

Certified Manufacturing Specialist (CMS):

> Harris County HS : {, Ve Eeahe

» 13 Students - L .

¥ Internships with Pratt &
Whitney and KIA

_ Certified Customer Service Specialist (CCSS):
*~ » Hardaway HS
© » 12 Students

A > Students will earn national
(professional) certification N (S
from the National Customer :

Service Association! NATIONAL CUSTOMER
ey . . . S A
> Paid internship with local e

business partners
1961 @9 2021

#60YEARSSTRONG

14
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Continuing Education (New)

Jonr\

Security+

Early Success!

JCybersecu rity — CompTIA Security+
Project Management - CAPM

Website Development for Beginner
DIY Academy

Small Engine Repair

Basic Automotive Maintenance
Basic Home Plumbing

HVAC Maintenance :
Drywall Repair S I H

Etc. SOCIETY FOR HUMAN
RESOURCE MANAGEMENT

_1961 @@ 2021

N 4#60YEARSSTRONG

VVVYYW

SHRM - .
Introduction to Quickbook!{ J pN Project

~ Management
xk . Institute.

VVVYYY
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Coming Soon

. . e —

Professional Seamstress & Tailor Program: ASSOCIATION OF
ASDP 'sr:wme & DESIGN
L. global | PROFESSIONALS
50 - 60 hours of training —

Pursuing professional certification(s) through the Association of
Sewing & Design Professionals (ASDP)

Projected to begin first cohort October-November!

Joshua’s Law 30-hr Drivers Education Program

30-hour classroom available online
6-hours of ‘behind-the-wheel’ training still in-person
Latest edition of AAA’s Drivers Ed Curriculum _

Georgia Department of Driver Services Endorsed!
= DDS

< = GEORGIA DEPARTMENT

' Or Danex Scavices
1961 @ C) 2021

FHINEED..

YV YVYY
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OPERATIONS

e New Cisco network infrastructure
equipment configuration -
ongoing.

New outdoor LED signs for
Manchester Expressway and
Transport Blvd are being installed
today.

Needed network upgrades for
the CARE Center relocated to the
Student Services area in Hartline
and for the Wright Building
classrooms are complete.

* Enrichment Services Early Head Start ribbon cutting was held
on August 1. EHS students are on campus M-F 7:30 AM - 3:30
PM.

* Culinary construction project is scheduled to begin
September 12.

* South Campus roofing project is scheduled to begin
September 26.






OPERATIONS

CTCPD has provided a safe and secure environment for 12
special events that have taken place on campus such as
New Student Orientation and Rotary Club District Training.

CTCPD has successfully completed GA POST training in
these areas.

- Building Searches and Room-Clearing Tactics

- Active Shooter / Threat Tabletop Exercises

Active Shooter Awareness Training will be conducted on
August 29 and 30 for all CTC employees. An active shooter
drill will take place a little later in fall semester.

ADVANCEMENT

Grants were received from
Truist for IET and Pratt &
Whitney for Student Success
Fund -

$22,500 total.

Janeen Tucker of P&W is the
new Foundation Trustee Chair.‘

CTC Foundation Scholarships
opened for applications August
1 and almost 170 applications
are in process.

8/22/2022
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COLUMBUS TECH — THE FUTURE

CULINARY FACILITY

COLUMBUS TECH - THE FUTURE

- —
— - G ™

2339 FORT BENNING ROAD
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COLUMBUS TECH - THE FUTURE

4848 RIVER ROAD

@TC COLUMBUS TECH

THANK YOU!

12
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